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Capitolul 1
Introducere in management —

generalitati, definitii concepte

Aparitia managementului ca proces se identifici in comuna primitiva. In
formele sale incipiente, managementul l-a insotit pe om pe tot parcursul
evolutiei sale. Istoria consemneaza existenta unor ritualuri in activitatea omului
preistoric, ceea ce ne determina sa credem ca la acea vreme el era deja pregatit
sd se organizeze, sd se auto-coordoneze si sd gaseasca resurse pentru a se adapta
oricdror situatii impuse de natura.

Trecerea de la momentul empiric la cel stiintific s-a realizat treptat, pe
madsura ce oamenii de stiinta au constatat cd functiile de conducere trebuie
teoretizate pentru a fi invatate de altii.

Etimologie
Maneo (lat.) = a ramane
Manus (lat.) = mana
Maneggio (it.) = prelucrare manuala

In sens general, disciplina managementului, la fel ca si oricare alti
stiinta, presupune elaborarea de concepte, principii, metode si tehnici de lucru
cu caracter comun.

In toate domeniile teoria reprezintd cadrul conceptual de referinta, adica
explicd instrumentele si tehnicile aplicabile in practica. Teoria este necesara
pentru orientarea cercetdrii manageriale, respectiv oferirea de ipoteze pentru
dirijarea eforturilor de conducere si esalonarea lor judicioasa.

Carierele artistice nu se construiesc peste noapte. Succesul imediat este
un vis irational. Exista suficiente marturii care spun ca este nevoie de o medie



Chapter I
Introduction to Management —

General Issues, Definitions, Concepts

The appearance of management as process dates back to the primitive
communism. In its incipient forms, management accompanied mankind
throughout its evolution. History records the existence of rituals in the activity
of the prehistoric man, which leads us to believe that at that time he was already
prepared to get organized, to self-coordinate and to find resources in order to
adapt to any kind of situations required by nature.

The passage from the empirical to the scientific management was
accomplished gradually, as scientists realized that leading positions need to be
theorized in order that others may learn about them.

Etymology
Maneo (lat.) = to remain
Manus (lat.) = hand
Maneggio (it.) = manual processing

In a general sense, management as a subject of study, like any other
science, requires the elaboration of mutual concepts, principles, methods, and
work techniques.

In all fields, theory is the conceptual reference framework, which
explains the instruments and techniques that can be applied in practice. Theory
is necessary in order to guide the managerial research, namely to offer
hypotheses that can steer the efforts of leadership and their judicious
progression.

Artistic careers cannot be built over night. Immediate success is an
irrational dream. There is plenty of evidence that, on average, 15.000 hours of
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de 15.000 de ore de studiu si cel putin 8-10 ani de experientd, ca sa ne putem
recomanda ca experti ai unui domeniu.

Succesul vine cu viteza si consistenta direct proportionald cu munca
depusa!

Nu existd scurtaturi care sa garanteze un rezultat imediat si un impact
pe termen lung. Chiar daca suntem dotati cu un talent deosebit, in lipsa
conservarii si exploatdrii acestuia prin studiu, el devine tot mai putin valoros si
este adesea depasit de cei care sunt mai putin dotati, dar sunt motivati, dedicati
si ambitiosi.

Studiem istoria carierelor muzicale nu doar pentru a ne modela deciziile
in raport cu profesia noastrd, ci pentru a intelege care au fost problemele cu care
s-au confruntat artistii de-a lungul istoriei, cum au reusit sd se autodepaseasca
pentru a face fata contextelor economice, sociale si politice care au influentat
epoca in care au trdit. Ne vor interesa In mod deosebit trasdturile de
personalitate, determinarea, efortul, piedicile pe care le-au avut de-a lungul
vietii, oportunitatile pe care le-au exploatat pentru a deveni independenti, a se
face remarcati si a rdmane in istorie ca nume de referinta pentru domeniul
artistic.

Istoria carierelor muzicale este deci o coordonata utild pentru
construirea profesiei tinerilor muzicieni, datorita valentelor psihologice pe care
se fundamenteaza. Scopul esential al managementului carierelor artistice este sa ne
invete cum sd trdim, sa ne ajute sa construim o viziune mai clard asupra
viitorului profesional.

Dobandirea si mentinerea succesului in cariera muzicald presupune

parcurgerea urmatoarelor etape:

1. Stabilirea obiectivului artistic si a cadrului temporal disponibil

2. Analiza capacitdtilor artistice prezente si a resurselor disponibile

3. Diagnosticarea neajunsurilor si construirea actiunilor strategice de
remediere

4. Stabilirea pragurilor de succes, monitorizarea progresului si evaluarea
rezultatelor

Pentru a fi un muzician de succes, apt pentru coordonarea propriei
cariere, este util sa se asimileze o serie de elemente suport, non-muzicale, cu
care inevitabil interactionam: contracte, bugete, retelele, legislatia specifica si
taxe, drepturile de autor, promovarea si branding-ul, conectarile profesionale la
canalele social media, tehnologiile informatice s.a.

Distribuirea asa-ziselor , drepturi individuale” a adus cu sine o serie de
problematici, impunand infiintarea unui sistem care sa stabileascd si sa
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study and at least 8-10 years of experience are necessary before anyone can
recommend themselves as experts in a field.

Success comes at a speed and with a consistency directly proportional to
the work done!

There are no shortcuts that can guarantee an immediate result with a
long-term impact. Even if we are endowed with a particular talent, unless it is
preserved and enhanced (through study), it loses its value and can often be
outrivaled by people less gifted but more motivated, dedicated, and ambitious.

We study the history of music careers not only in order to model our
decisions in relationship to our profession, but also in order that we may
understand the problems that artists had to face in the course of history, how
they managed to overcome obstacles in order to cope with the economic, social,
and political contexts that shaped the age they lived in. We shall be particularly
interested in the personality traits, the determination, the effort, the hindrances
they encountered throughout their lives, the opportunities they exploited in
order to become independent, to become noticed and to remain in history as
names of reference for the field of arts.

The history of musical careers is thus a useful guideline for young
musicians who wish to plan their profession, particularly due to the
psychological traits it resorts to. For instance, the essential goal of the artistic
career management is to teach us how to lead our lives and to help us design a
clear vision about our professional future.

Acquiring and maintaining success in a musical career requires the
completion of the following stages:

1. To establish the artistic goal and the available time frame

2. To analyze the existent artistic abilities and the available resources

3. To diagnose the shortcomings and build strategic actions and remedies
4. To establish success thresholds, monitor progress and evaluate results.

In order to be successful musicians able to coordinate their own career, it
is necessary to understand which are the non-musical elements that interact and
influence the development of one’s career: contracts, budgets, networks and
networking, specific legislation and taxes, author’s rights, businesses, branding,
recordings, professional connections to the social media channels, information
technologies, etc.

The distribution of the so-called “individual rights” brought with it a
range of problems, imposing the establishment of a system capable to set and
administer clear, correct, and fair rules. This is how the “state” appeared - an
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gestioneze reguli clare, corecte si echitabile. Astfel a aparut , statul”, organismul
care a schimbat forma de organizare a societatii si a introdus structuri
institutionalizate cu rol coercitiv.

Pe masurd ce omenirea s-a dezvoltat, managementul a Inceput sa fie
considerat tot mai mult o forma particulard de munca intelectuald, care impune
stdpanirea unor cunostinte specializate.

Economistii sfarsitului de secol XVIII au initiat problematica teoretizarii
managementului si l-au structurat pe niveluri ierarhice, lansand idei asupra
necesitatii dobandirii unor competente suplimentare pentru functiile de
conducere. Philip W. Shay afirma intr-o conferinta: , pentru ca tdrile in curs de
dezvoltare sa progreseze in libertate si demnitate umand, managementul trebuie
sa constituie resursa primordiald a dezvoltarii, iar managerii trebuie sa
actioneze ca principali catalizatori. Dacd rezolvarea problemelor legate de
dezvoltarea lor se va baza numai pe experientd, ele vor fi inevitabil impinse spre
centralism excesiv, prin concentrarea deciziilor de management in mainile celor
cativa planificatori la nivel inalt, experimentati, pe care i au si al caror numar
nu poate fi usor sporit.”

De aici abordarile teoretice au curs in diverse directii; unii spuneau ca
managementul este imbinarea cu succes, individuala sau in echipd, a puterii,
autoritatii si influentei; altii erau de pdrere ca managementul presupune
obtinerea de rezultate exclusiv prin intermediul subalternilor si cd increderea si
decizia trebuie acordata In totalitate subordonatilor, mergand pe ideea cd
inteligenta grupului depdseste in majoritatea cazurilor exceptiile individuale;
altii cd managementul presupune doar conducerea resurselor umane si
delegarea sarcinilor juridice si economice departamentelor specializate etc.
Unele definitii au fost acceptate, altele completate, altele refuzate, pana in jurul
anului 1920, cand a aparut in peisajul stiintei managementului profesorul Hanri
Fayol, care a definit intr-o manierd succinta si completd conceptul de
management; potrivit acestuia, a face management inseamni a prevedea, a
organiza, a comanda, a coordona, a controla o entitate. Aceastd definitie care
sugereaza miscare si dinamism in procesul de conducere a fost multumitoare
pentru oamenii de stiintd, aborddrile ulterioare avand mai cu seama scopuri
complementare.

10
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entity that changed the way society was organized and introduced institutional
structures meant to coerce.

As humankind developed, management began to be considered a
particular form of intellectual work, which required the mastery of specialized
scientific knowledge.

The economists from the end of the 18" century (A.D.) initiated the
discussion on the theory of management and its structuring according to
hierarchical levels, launching ideas about the necessity of acquiring additional
competences for leading positions. Philip W. Shay asserted in a conference that,
for developing countries to progress in a state of liberty and human dignity,
management has to be the primordial resource of development, while managers
must act as main catalysers. If the solutions related to their development will
rely solely on experience, they will inevitably be pushed towards excessive
centralism, by concentrating management decisions in the hands of the few
high-level, experienced planners that they have and whose number cannot be
easily raised.

From here, the theoretical approaches ran in various directions; some
said that management is the successful combination, either individual or in a
team, of power, authority, and influence; others thought that management
means to obtain results exclusively by means of their subordinates, and that
trust and decision-making must be granted entirely to them, based on the idea
that the intelligence of the group most of the times surpasses the intelligence of
the individual; others said that management consists only in supervising human
resources and delegating legal and economic tasks to the specialized
departments, etc. Some views were accepted, others completed or refused until
around 1920, when professor Henri Fayol came on the scene of the management
science. He was the one who succinctly and completely defined the concept of
management; according to him, to manage means to foresee, to organize, to
command, to coordinate, to control an entity. This definition that suggests
movement and dynamism in the process of leadership was satisfactory for
scientists, so that subsequent approaches had rather complementary purposes.

11
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Capitolul 2

Modele de cariere muzicale — incursiune istorica

2.1. George Frideric Hiandel
(1685-1759)

Compozitor german (Halle, 1685) cu cetatenie britanica, nascut in acelasi
an cu Domenico Scarlatti si Johann Sebastian Bach, George Frideric Handel si-a
inceput studiile muzicale pe ascuns (tatal lui, chirurg de profesie, spera sd faca
din el un faimos avocat si nu doar un , muzician muritor de foame”). Timp de
cativa ani a complotat impreund cu mama sa pentru a putea studia la un
clavicord depozitat in podul casei, unde se refugia in timpul noptilor.

Ciclul primar l-a facut la o scoala luterand unde este foarte posibil sa mai
fi invdtat ceva muzicd (in special muzica de biserica); nu exista insa marturii
despre aceastd perioada.

La 7 ani, cu ocazia unei vizite facute Ducelui Adolf de Weissenfels, la
care tatdl lui Handel era angajat ca medic, micul Handel impresioneaza oaspetii
cantand la orga din salon. Printre invitatii acelui dineu se afla si Frederic
Wilhelm Zachow, unul dintre cei mai importanti compozitori si organisti din
Germania, care, surprins de pregatirea copilului, insistd sa-1 preia la clasa lui
pentru a putea fructifica talentul cu care era inzestrat. Ducele Adolf se ofera sa-i
finanteze orele de muzica, astfel ca tatdl lui se simte obligat sa cedeze
insistentelor. Cu toate acestea, decizia nu a adus resemnarea deplind; tatal
acestuia a afirmat in permanenta cd statutul de avocat pe care si l-ar fi dorit
pentru fiul sau l-ar fi plasat pe Handel intr-un mediu social mult mai bun, de
unde ar fi avut de castigat avantaje pentru viata sa personala si profesionala.

In acest context, sub atenta indrumare a lui Zachow, Handel a inceput
orele de orga, vioard, oboi, contrapunct, analize muzicale si compozitie. Este
perioada in care a scris primele lui cantate pentru solisti si ansambluri camerale,
introduse mai tarziu in repertoriul liturgic. Concomitent, pentru ca la acea
vreme partiturile tiparite erau foarte scumpe, Zachow l-a angajat pe Handel sa
copieze de mana sute de partituri, pentru a le folosi in scop didactic, ocazie cu
care Handel si-a insusit stilurile componistice ale celor mai importanti muzicieni
ai vremi.

12
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Chapter 2
Models of Musical Careers

— Historical Overview

2.1. George Frideric Handel (1685-1759)

He was a German composer (Halle, 1685) with British citizenship, born
in the same year as Domenico Scarlatti and Johann Sebastian Bach. G. Handel
started the study of music in secrecy (his father, who was a surgeon, hoped he
would become a famous lawyer and not a mere “starving musician”). For
several years he conspired with his mother so that he could study on a small
harpsichord stored in the attic of their house, where he used to take refuge at
night.

He attended a Lutheran primary school, where it is very likely that he
studied some more music (particularly church music); there are however no
attestations about this period.

At age 7, on the occasion of a visit paid to duke Adolf von Weissenfels,
where Handel’s father was hired as a doctor, the little Frideric impressed the
guests by playing the organ in the salon. One of the guests of that particular
dinner was Friederich Wilhelm Zachow, one of the most important composers
and organists in Germany, who, surprised by the child’s capacities, insisted on
having him in his class so that he could fructify the special talent he was
endowed with. Duke Adolf offered to finance his music classes, so that his
father felt obliged to comply and let his son study music. Nevertheless, the
decision did not bring complete resignation, as he always asserted that the
status of a lawyer, which he desired for his son, would have placed Handel in a
much better social environment, which would have offered him many
advantages for his personal and professional life.

In this context, under Zachow’s careful guidance, Handel started classes
of organ, violin, oboe, counterpoint, musical analyses, and composition. This is
the time when he wrote his first cantatas for soloists and chamber ensembles,
which were later included in the church repertoire.

At the same time, because printed scores were very expensive, Zachow
hired Handel to copy hundreds of scores by hand, for teaching purposes. This

13
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La 12 ani, afectat de moartea subita a tatalui sdu, decide sa se inscrie la
Universitatea de Drept pe care insa o abandoneaza foarte curand. Simtindu-se
responsabil de situatia familiala, solicitd un loc de munca la catedrala din Halle
si, un an mai tarziu, la Orchestra Operei din Hamburg, unde colaboreaza pentru
pozitia de cembalist, fdcand naveta dintr-un oras in altul timp de aproape 10
ani.

In 1700 il intalneste pe Telemann care, desi surprins ci il giseste pe
Handel in ipostaza de student la drept, ii expune oportunitatile lansate de
companiile italiene de operd, incurajandu-l sda continue cu practica
componistica, muncd extrem de necesara pentru institutiile de spectacol ale
vremii, care vanau lucrdri in prime auditii.

Perioada pe care a petrecut-o la Hamburg a contribuit la activitatea sa
administrativa de mai tarziu. La Hamburg l-a intalnit pe Reinhold Keiser, un
muzician care a Inceput cariera componistica si operistica foarte devreme, la 21
de ani fiind deja numit in functia de director al Operei din Hamburg. De la el a
invdtat sa compuna in folosul institutiei pe care avea sa o conduca mai tarziu.

In 1711, gratie relatiilor pe care si le pastrase cu Ducele de Weissenfels,
este recomandat la curtea regald din Hanovra, pentru pozitia de concert maestru.

A vizitat pentru prima data Londra in toamna anului 1710; timp de
cateva luni a dat ore in particular copiilor somitdtilor din regiune, intrand astfel
intr-o retea de persoane foarte influente. La vremea respectiva Handel se afla in
subordinea Printului de Hanovra, obligatie care 1-a fortat sa paraseasca Londra
mai devreme decat si-ar fi dorit.

Revine insd la Londra 2 ani mai tarziu, in 1713, cand are loc premiera
odei sale ,Birthday Ode for Queen Ane” o tema aleasa cu ingeniozitate si receptata
foarte bine de public, datorita cdreia este solicitat sd devind , muzicianul oficial
al curtii regale britanice”.

In 1714 Regina Ana moare, iar Printul de Hanovra (seful lui Hindel),
primul mostenitor al tronului, este proclamat Rege al Angliei. Convins de
seriozitatea si profesionalismul pe care Handel le dovedise in anii petrecuti la
Hanovra, noul rege il responsabilizeazd cu una dintre cele mai importante
initiative artistice ale curtii, Infiintarea unui Teatru de Operd la Londra
(cunoscut astdzi cu denumirea ,The Royal Academy of Music”) care urma sa
aduca productiile italiene de operad in capitala Angliei, dupa modelul Academiei
Royale de Muzici din Paris.

Acest teatru regal a devenit una dintre cele mai mari puteri economice
ale vremii, fiind in fapt o corporatie pe actiuni (un sistem comercial) ce
presupunea cumpadrarea si administrarea de ,actiuni”, brevete, precum si

14
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gave Handel the occasion to become familiar with the compositional styles of
the most important musicians of the time.

At the age of 12, affected by his father’s sudden death, he decided to
enroll at the Faculty of Law which he nevertheless abandoned soon afterwards.
Feeling responsible for his family’s situation, he applied for a job at the Halle
Cathedral and a year later at the Hamburg Opera Orchestra, where he
collaborated as cembalist until the age of 21, commuting from one city to
another for nearly 10 years.

In 1700 he met Telemann, who, in spite of his surprise to find out he was
studying the law, described to him the opportunities launched by the Italian
opera companies, encouraging him to continue the practice of composition,
which was an extremely necessary activity for the entertainment companies of
the time, which craved premieres.

The time that he spent in Hamburg contributed to his later
administrative activity. In Hamburg he met Reinhold Keiser, a musician who
started his compositional and operatic career very early, being appointed as
director of the Hamburg Opera at the age of 21. It was from him that he learnt to
compose for the institution whose manager he was to become several years
later.

In 1711, due to the relationships he still entertained to the Duke von
Weissenfels, he received a recommendation for a position as concertmaster at
the royal court of Hannover.

Handel visited London for the first time in the autumn of 1710. He spent
several years there, teaching private lessons to the children of important people
in the area and thus entering a network of influential people. At that time he
was still subordinated to the Prince of Hannover, an obligation that forced him
to leave London sooner than he liked.

He returned to London 2 years later, in 1713, when his composition “Ode
for the Birthday of Queen Anne” had its premiere - a theme ingeniously chosen
and well received by the audience, due to which he was asked to become the
“official musician of the British royal court”.

In 1714 Queen Anne died, and the Prince of Hannover (Handel’s
employer), the first heir to the throne, was proclaimed King of England under
the name of George I. Convinced by the reliability and professionalism in
matters of art that Handel had proven in the years spent in Hannover, the new
king George I entrusted him with one of the court’s most important artistic
enterprises — the establishment of a new opera house in London (known
nowadays by the name of “The Royal Academy of Music”), which was going to
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rularea banilor care veneau de la investitori. Firma de spectacole, aflatd sub
patronajul regal, s-a deschis cu ajutorul a 63 de investitori (care au donat in total
50.000 lire), ceea ce a permis ca primele productii sa fie calitative si cu
muzicieni de prima clasa.

Din postura de administrator de companie de opera, Handel a fost
nevoit sd isi foloseascd o buna parte din timp pentru organizarea de auditii si
pentru a recruta cei mai buni artisti de pe intreg teritoriul european. Pe langa
lungile excursii pe care le-a facut pentru a gasi cantdreti, Handel compunea
concomitent pentru a avea premiere la institutia pe care o conducea. Academia
Regala din Londra a beneficiat astfel de 30 de opere din totalul de 50 scrise de
Héndel, care au fost dedicate curtii regale si care si-au avut premierele in teatrul
pe care il conducea.

In a doua productie a teatrului (opera lui Handel, Radamisto), doua roluri
de barbati contratenori au fost inlocuite de femei; este primul semn ca
administratia nu reusise sa contacteze suficienti castrati, fie pentru ca erau prea
scumpi, fie pentru ca erau mult prea aglomerati si aceastda noud institutie
londoneza nu reprezenta nicio atractie pentru ei.

Calitdtile de muzician exceptional pe care le avea Handel nu s-au regasit
in munca manageriala. Aceasta din urma presupunea intretinerea relatiilor cu
personalitdtile domeniului din celelalte centre culturale importante, dobandirea
unui anumit grad de negociere care sa aduca beneficii asupra institutiei pe care
o conducea, implementarea unor proiecte in baza resurselor existente etc.

Productiile la acea vreme 1si masurau calitatea In numadrul de
reprezentatii cerute de public; in functie de vanzarea biletelor, puteau sa fie de
la 5 panad la 15 spectacole repetate consecutiv. Preturile artistilor cantdreti erau
mari (aprox.2500 lire/productie) insa acest fenomen era justificat de dorinta
publicului de a vedea performante deosebite. Se spune ca muzica lui Handel era
mai putin agreatd, fiind prea galdgioasa si Incdrcatd comparativ cu operele
italiene, insa londonezii mergeau la spectacolele lui pentru a vedea , capacitdtile
atletice” ale vocilor castrati.!

1 Biserica catolica nu permitea femeilor sa participe la oficierea niciunui serviciu religios.
Pentru a avea ,,voci feminine” emasculau copiii de 7-8 ani care dovedeau ca au calitati
vocale. In urma acestor proceduri, vocea nu se mai ingrosa la maturitate. Era o practica
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bring Italian opera productions to England’s capital, after the model of the
Académie Royale de Musique from Paris. This is the time when Handel became a
steady resident of London.

This royal theatre became one of the greatest economic powers of the
time, being in fact a stock company (a commercial system) which relied on the
buying and administering of “stocks”, brevets and the circulation of the money
that came from investors. The entertainment company, functioning under the
king’s patronage, opened with the support of 63 investors (who donated a total
amount of 50.000 pounds), thus enabling the production of high quality
performances involving first-class musicians.

As administrator of an opera company, Handel had to use a large
amount of his time to organize auditions and to recruit the best artists from all
over Europe. Beside the long journeys he undertook in search of artists, Handel
concomitantly composed works that would be premiered at the company he
was managing. The Royal Academy in London became thus the first beneficiary
of 30 operas of the 50 authored by Handel, which were dedicated to the royal
court and were premiered at the theatre he was in charge of.

In the second production of the theatre (Handel’s opera Radamisto), two
roles of men countertenors were replaced by women, which shows that the
administration had not managed to hire sufficient castrati singers, perhaps
because they were too expensive, or too busy, or because this new London
institution was completely unattractive to them.

The qualities of an exceptional musician that Handel possessed were not
so obvious in his managerial work, which required the entertainment of
relationships with personalities of the musical life from other important cultural
centres, acquiring a certain skill for negotiations that might bring benefits to the
institution he managed, implementing projects based on the available resources,
etc.

The quality of the artistic productions of the time was measured by the
number of performances, which depended on the ticket sales, ranging from 5 to
15 consecutive performances. The fees of singing artists were very high
(approximately 2500 pound/production). This phenomenon was justified by the
audience’s desire to see peculiar performances. Handel’s music is said to have
been less liked, being too noisy and florid in comparison to the Italian operas,
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Din lipsa de solisti, teatrul s-a inchis pentru cativa ani. In 1728 Héndel s-
a asociat cu John Heidegger, un impresar elvetian, aldturi de care a pornit o
noua afacere, inchiriind institutia regald, din dorinta de a avea autonomie
pentru productiile pe care le proiecta. Timp de 5 ani a organizat spectacole in
regim privat, fird a se supune legilor casei regale. Intrucat Handel trebuia sa 1si
investeascd timpul preponderent in compozitie (pentru a avea materiale noi pe
care sa le pund in scend) decide sd predea partea administrativa lui Heidegger.

In 1733 este invitat la Universitatea Oxford, pentru a asista la punerea in
scena a catorva lucrari de-ale sale, ocazie cu care i se propune titlul onorific de
,doctor In muzicd”, pe care il refuzd, considerandu-se a fi nedemn pentru o
asemenea titulatura.

A exploatat toate ofertele de la curtea regald, s-a oferit sa-i fie profesor
Printesei Ana, a scris o opera pentru nunta Printului Frederick de Wales si
Printesei Augusta de Saxa Gotha. Profitand de aceste relatii, Handel a solicitat
inclusiv sa preia conducerea Operei Covent Garden (inchisa si ea din lipsd de
activitate) unde isi prezinta in premiera 3 opere proprii.

In 1737 operele nu mai erau ,la moda” in Anglia, ceea ce a facut aproape
imposibila organizarea administrativa a institutiei pe care o conducea Handel.
Decide sd se retraga din activitatea manageriald, moment care il marcheaza
psihic. Pe fondul depresiei si problemelor de sdndtate suplimentare, se
declanseaza o serie de accidente vasculare, continuate in 1751 cu o forma
avansata de cataractd, care i-a produs orbirea la ambii ochi. In ciuda acestor
probleme, Héandel a continuat sa compund lucrdri de mare valoare pana in
ultimii ani ai vietii.

Héandel a fost unul dintre cei mai experimentati manageri din istoria
muzicii. Dupd moarte sa au existat centre ce au preluat o parte dintre partiturile
lui si au dezvoltat societati comerciale de protectie a drepturilor de autor si de
organizare de evenimente:

1. ,Societatea Handel — Londra” (1843-1848) - Printre beneficiarii acestei
societati a fost si Mendelssohn (1846)

2. Societatea ,Deutsche Handel Gesellschaft” (compania germana) —
Leipzig 1856-1860, deschisa cu scopul de a realiza o editie reinnoita a tuturor
lucrarilor lui Handel

barbard, castrarea se facea , pe viu” fiind supusi interventiei, in general, copiii familiilor
sirace. In sec. XVII-XVIII au fost castrati cel putin 5000 bdieti.
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but the Londoners would attend these events because they wanted to witness
the athletic capacities of the castrati voices.!

Due to the lack of soloists, the theatre was closed for a few years. In 1728
he associated with John Heidegger, a Swiss impresario, with whom he started a
new business, renting the royal institution, out of a wish to gain autonomy for
the performances they wanted to stage. For 5 years they organized shows in
private, without obeying the rules of the royal house. However, since Handel
had to invest his time preponderantly in composition, in order to have new
materials that he could present on stage, he decided to cede the administrative
matters to Heidegger.

In 1733 he was invited to the Oxford University to assist in the staging of
several of his works. On that occasion he was proposed the honorific title of
“doctor in music”, which he refused, as he considered himself unworthy of such
a title.

He took advantage of all the offers available at the royal court, he offered
to be the professor of Princess Anne, he wrote an opera for the wedding of
Frederick, Prince of Wales and Princess Augusta of Saxe-Gotha. Taking
advantage of these relations, Handel asked to be entrusted for a while with the
management of Covent Garden (also closed due to lack of activity) where he
presented 3 new operas.

In 1737, operas were no longer “up to date” in England, which
aggravated Handel’s administrative efforts in organizing the new institution.
He decided to renounce his managerial activity - a decision that had an impact
on his mental state. Due to depression and other health conditions he suffered a
series of strokes, followed in 1751 by an advanced form of cataract that caused
vision loss in both eyes. In spite of these problems, Handel continued to
compose very valuable works of music until the last days of his life.

Handel was one of the most experienced managers in the history of
music. After his death some centres collected a part of his scores and established
societies for the protection of author’s rights and the organization of events:

1 The story of the castrati: the Catholic Church did not allow women to take part in the
performance of any religious service. In order to have “feminine voices” they
emasculated 7 or 8 years old children who proved to have vocal qualities. As a
consequence of this procedure, their vocal range did not change at maturity. It was a
barbarian practice, the castration was done without anaesthesia and generally to
children of poor families. At least 5000 boys were castrated in the 7t and 8t centuries.
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3. O a treia societate Handel, deschisa tot la Leipzig in 1925, care nu doar
cd s-a ingrijit de tiparirea lucrdrilor lui Handel, ci si de organizarea Festivalului
International Handel.

Nu a avut familie. A ldsat unei nepoate o mostenire de aproximativ
20.000 lire, care au fost investita intr-o societate de organizdri de evenimente
muzicale.

2.2. Wolfgang Amadeus Mozart
(1756-1791)

W. A. Mozart a ramas in istoria lumii datoritd talentului si carierei
fulminante construite exclusiv din placerea de a canta. Se spune cd nicio nota
compusa de W. A. Mozart nu a fost gresita.

Primul superstar al lumii, psihologul modern al operei clasice, un
efervescent optimist, indragostit de viata, vesel si dornic de a Impartasi
oamenilor muzica pe care o simtea in suflet.

S-andascut la 27 ian 1756 in Salzburg, a trait doar 35 de ani, timp in care a
scris 626 lucrdri.

A Inceput sa cante de la 3 ani, in joaca, din dorinta de a-i imita pe cei din
jur. In casa familiei Mozart muzica era omniprezenti. Sora lui Amadeus,
Nannerl Mozart (cu numele intreg Maria Anna Mozart) era la varsta la care
studia intensiv clavecinul impreuna cu tatal lor (violonist si pedagog), astfel ca
Amadeus asista inevitabil la cursurile si orele de exercitii. La 4 ani, fara niciun
ajutor, era deja capabil sa citeasca cursiv intregul caiet de clavecin a lui Nannerl.

Vazandu-1 pe tatdl lui cd scrie partituri, tot din dorinta de a imita, la 5 ani
a compus prima lucrare (Andante si Allegro pentru clavecin) intr-un sistem
propriu de notatie (desene) pe care i-a reprodus-o imediat tatdlui. A compus
prima simfonie la varsta de 8 ani. Era fara indoiala un semn de genialitate pe ca
Leopold (tatal) 1-a inteles si l-a exploatat la maximumul posibil. La 6 ani
Amadeus a Inceput sd invete autodidact vioara. Era din ce in ce mai clar cd
fusese Inzestrat cu un talent deosebit.

Constient de genialitatea copilului, Leopold solicita eliberarea sa din
functia de director artistic al curtii arhiepiscopale, pentru a se dedica in
totalitate pregatirii lui Amadeus; au urmat turnee lungi, concerte inedite —
improvizatii cu ochii acoperiti, cu claviatura ascunsa intr-un dulap, orice
provoca uimire, entuziasm si justifica talentul iesit din comun.
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1. The “London Handel Society” (1843-1848) - Mendelssohn (1846) was
one of this society’s beneficiaries

2. The “Deutsche Héandel Gesellschaft” (a German company) — Leipzig
1856-1860, established with the purpose to publish a renewed edition of all
Handel’s works

3. A third Handel society, opened at Leipzig as well in 1925, which not
only undertook the printing of Handel’s works, but also the organization of the
International Handel Festival.

He did not have a family. He left a heritage of approximately 20.000
pounds to a niece who in her turn invested them in a society that organized
musical events.

2.2. Wolfgang Amadeus Mozart
(1756-1791)

W. A. Mozart is remembered in the world history due to his talent and
his fulminating career built exclusively upon the pleasure of making music.
They say that no note composed by W. A. Mozart was ever wrong.

He was the world’s first superstar, a modern psychologist of classical
opera, an effervescent optimist, in love with life, merry and eager to share the
music that he felt in his soul.

He was born on January 27, 1756 in Salzburg and lived only 35 years,
during which he wrote 626 works.

He started to contribute to the family budget at an early age.

He started playing at the age of 3, in a playful manner, out of a desire to
imitate the others. In the house of the Mozart family, music was omnipresent.
At that time, Amadeus’ sister, Nannerl Mozart (Maria Anna Mozart by her full
name) was intensely studying the harpsichord with her father (violinist and
pedagogue), so that Amadeus inevitably witnessed the music classes and the
exercises. At age 4, without any help, he was already capable to read fluently
Nannerl’s entire harpsichord notebook.

Seeing his father write scores, again out of a desire to imitate him,
Amadeus composed his first piece of music at the age of 5 (Andante and Allegro
for harpsichord) in his own system of notation (drawings) which he
immediately reproduced to his father. He composed his first symphony at age 8.
This was undoubtedly a sign of genius, which his father Leopold understood
and exploited as much as possible. The musical games did not stop here — by 6
Amadeus had taught himself how to play the violin. It was becoming
increasingly clear that he had been endowed with an extraordinary gift.
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La 9 ani, dupa un recital sustinut la Londra, a fost suspectat ca nu este
copil, ci un adult subdezvoltat, motiv pentru care a fost supus unor teste
medicale.

Datorita turneelor pe care le-a facut de mic a ajuns sa stdpaneasca, pe
langd germana maternd, engleza, italiana si franceza, abilitati care s-au dovedit
foarte folositoare mai tarziu.

Avea o memorie incredibild, fiind capabil sa redea o lucrare doar dupa o
singura auditie. La 14 ani, dupa o vizita facuta la Vatican, a reusit sa memoreze
in totalitate corul Misserere de Allegri dupd o singura auditie. Pana atunci
aceasta lucrare era in folosinta exclusiva a Vaticanului, Mozart fiind cel care a
preluat-o, a scris-o si a raspandit-o in cercurile muzicienilor importanti ai
vremii.

La maturitate, dupa ce si-a pierdut titulatura de ,copil minune” si-a
castigat existenta din comenzi (lucrari compuse la comandad si vandute) si ore
private.

Desi castiga foarte bine, era un cheltuitor exagerat; alterna intre saracie si
lux, oferindu-si ori de cate ori se ivea ocazia mai mult decat isi permitea.

Castigurile pe care le avea din concerte erau fluctuante. Criticii vorbesc
despre existenta momentelor critice din punct de vedere financiar? si despre
perioadele in care Mozart isi cauta evenimente ,bine pldtite” ca sa
supravietuiasca.

In 1787, in timp ce Mozart lucra la Viena pentru impératul Joseph al II-
lea, a apdrut Beethoven. Nu au apucat insa sa lucreze impreund, Beethoven
fiind nevoit sd se intoarca foarte curand inapoi la Bonn, pentru inmormantarea
mamei sale.

Speculatiile privind moartea lui Mozart au ajuns la 118 cauze posibile
(de la otravire cu mercur, la trichinoza, difterie, infectie streptococica, sifilis,
pneumonie s.a.). Se spune ca ar fi fost platit sa isi scrie recviemul pentru propria
lui inmormantare, supozitie care nu este intru totul confirmatd, Recviemul fiind
in fapt o comanda facuta ,in secret” de nobilul Franz von Walsegg care a dorit
sd pretinda lumii cd el a scris o lucrare, pentru inmormantarea sotiei lui.

A fost Inmormantat la groapa comuna, alaturi de cei care nu faceau parte
din aristocratie.

2 http://www.mozart.com/en/timeline/life/mozart-and-money/

22


http://www.mozart.com/en/timeline/life/mozart-and-money/

Oana Balan-Budoiu — Introduction to Artistic Management - I

Aware of the child’s brilliancy, Leopold resigned from his position as
artistic director of the archbishop court in order to dedicate himself entirely to
Amadeus’ training; there followed long tours, peculiar concerts -
improvisations with covered eyes, with the keyboard hidden in a cabinet,
anything that could provoke amazement, enthusiasm, and prove the child’s
exceptional talent.

At age 9, after a recital in London, he was actually suspected to be not a
child, but an underdeveloped adult, and on account of this he was subjected to
some medical tests.

Due to the tours that he started at an early age he learnt well, beside his
mother tongue, English, Italian, and French, which proved very useful in the
years to come.

He had an incredible memory, being capable to render a piece of work
after hearing it once. At 14, after a visit to the Vatican, he managed to memorize
all of Allegri’s Miserere after he had heard it only once and was able to
reproduce the score completely from memory. Until then, this piece had been
used exclusively by the Vatican, and Mozart was the one who memorized it,
wrote it down and spread it in the circles of the important musicians of the time.

As a grown-up, after losing his “wonder child” title, he earned his living
from commissions (works commissioned by customers and bought by them)
and private classes.

Even though he earned a lot, he was a squanderer; he alternated
between poverty and luxury, offering himself, whenever he had the chance,
more than he could afford.

His earnings from concerts were fluctuating. The critics mention times
when his financial situation was critical> and periods when Mozart was in
search of well paid events so that he could survive.

In 1787, while Mozart was working for Emperor Joseph II Vienna,
Beethoven arrived there. They did however not get a chance to work together,
as Beethoven had to return to Bonn for his mother’s funeral.

The speculations regarding his death amount to 118 possible causes
(from mercury poisoning to trichinosis, diphtheria, streptococcal infection,
syphilis, pneumonia, etc.). They say that he was paid to write a requiem for his
own funeral, but this supposition is not entirely confirmed, as the Requiem is in
fact a “secret” commission by the nobleman Franz von Walsegg, who wanted to
pretend that he had written the piece himself for his wife’s funeral.

He was buried in a mass grave, along with all the others who did not
belong to the aristocracy.

2 http://www.mozart.com/en/timeline/life/mozart-and-money/
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Oameni cheie in cariera lui Mozart

Leopold Mozart (tatal)

Avea 37 de ani cand s-a ndscut Wolfgang; a intuit rapid potentialul lui si a
investit iIn permanenta pentru a exploata si comercializa talentul copilului.
Maria Anna - Nannerl Mozart (sora)

Cu 4 ani mai mare ca Amadeus, 1-a inspirat si motivat sa evolueze, prin
simpla prezentd. La randul ei a fost o instrumentista foarte talentatd, a avut
evenimente de mare succes, pana dupa casatorie, cand i s-a interzis sa mai
aibd reprezentatii in public.

Constanze Weber (sotia)

Mozart s-a casatorit cu ea cand avea 26 de ani. Constanze a organizat, dupa
moartea lui Mozart, o serie de concerte si expozitii cu lucrarile sale. Restul
schitelor (lucrari neterminate) le-a distrus, considerand ca nu sunt materiale
care pot fi comercializate. Si-a intretinut copiii din pensia de urmas.
Antonio Salieri -, patron saint of mediocrities” 3 (rivalul lui Mozart)

Este cel care a fost Intr-o continud competitie cu Mozart, fiind, de multe ori,
mai popular decat Mozart, dar nu la fel de talentat. S-a speculat ca l-ar fi
otrdvit pe Mozart.

Franz Xaver Siissmayr , The unsung hero behind Mozarts Requiem” *
Compozitor si dirijor austriac, cu o creatie bogata ce include cantate,
oratorii, imnuri, opere, concerte, s-a remarcat ca autor al partii a doua a
Recviemului de Mozart.

Arhiepiscopul Schrattenbach

Seful lui Leopold la Salzburg

Arhiepiscopul Colloredo

Seful lui Mozart, incd de la 16 ani

Lorenzo da Ponte (cel mai important libretist al lui Mozart)

A scris textele pentru Nunta lui Figaro, Don Giovanni, Cosi fan tutte

Johann Christian Bach (prietenul lui Mozart)

10. J. Haydn (prietenul lui Mozart)

3https://www.nytimes.com/1984/09/23/movies/music-view-never-mind-salieri-

sussmayr-did-it.html

4https://csosoundsandstories.org/the-unsung-hero-behind-mozarts-requiem-franz-

xaver-sussmayr/
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Key figures in Mozart’s career

Leopold Mozart (his father)

He was 37 years old when Wolfgang was born; he rapidly intuited the
child’s potential and invested permanently so that he could exploit and sell
the child’s talent.

Maria Anna - Nannerl Mozart (his sister)

She was 4 years older than Amadeus and inspired and motivated him to
evolve, through her simple presence. In her turn, she was a very talented
instrumental player and gave very successful public performances, but she
was forbidden to play in public after her marriage.

Constanze Weber (his wife)

Mozart married her when he was 26. After Mozart’s death, Constanze
organized a series of concerts and exhibitions with his works. She
destroyed the rest of the drafts (unfinished pieces), thinking that they could
not be sold. She used the survivor’s pension to raise their two children.
Antonio Salieri — “the patron saint of mediocrities” > (Mozart’s rival)

He was involved in a permanent competition with Mozart; he was many
times more popular than Mozart, but not as talented. It was speculated that
he had poisoned Mozart.

Franz Xaver Siissmayr “The unsung hero behind Mozart’s Requiem” *

He was an Austrian composer and conductor, with a rich output
comprising cantatas, oratorios, hymns, operas, concerts, who became
known due to Mozart’s last composition, the Requiem, which he finished.
Archbishop Schrattenbach

Leopold’s employer in Salzburg

Archbishop Colloredo

Mozart’s employer since the age of 16

Lorenzo da Ponte (Mozart’s most important librettist)

He wrote the text for The Marriage of Figaro, Don Giovanni, Cosi fan tutte
Johann Christian Bach (Mozart’s friend)

10. J. Haydn (Mozart’s friend)

3 https://www.nytimes.com/1984/09/23/movies/music-view-never-mind-salieri-

sussmayr-did-it.html

4 https://csosoundsandstories.org/the-unsung-hero-behind-mozarts-requiem-franz-

xaver-sussmayr/
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11. Reteaua de francmasoni in care Mozart a activat In ultimii 7 ani ai vietii si
unde l-a cooptat si pe tatd lui in 1785; la Viena a fost membru activ in loja
"Zur wahren Eintracht", cea mai mare organizatie masonicd aristocrata din
Austria care, prin natura activitdtii, este o entitate de intrajutorare, unde
Mozart i-a intalnit pe cei mai influenti intelectuali austrieci.

2.3. Ludwig van Beethoven
(1770-1824)

Compozitor german cu origini partial flamande, partial olandeze (van®),
Ludwig van Beethoven s-a ndscut intr-o familie cu traditie In practica muzicala,
atat bunicul lui - Luis van Beethoven (bas) — cat si tatdl lui - Johann van
Beethoven (tenor, pianist, violonist) - au fost angajati la curtea arhiepiscopala a
Bonnului.

Ludwig van Beethoven a scris 279 de lucrari si este considerat genial
intrucat si-a depasit conditia (sandtatea precard-lipsa auzului), creand lucrari
valoroase pana in ultimii ani de viata.

Toti cei trei muzicieni membri ai familiei Beethoven au avut functia de
kapellmeister - director de cor si orchestra - responsabilitate care presupunea
supervizarea intregii activitati muzicale de la curte.

Aristocratia acelor vremuri avea entitati de divertisment, orchestre
private si companii de spectacole (opere, teatre si balete), patronate de printi.
Educatia muzicala era nelipsitd de la curtile regale, fiind consideratd parte
obligatorie din ,cultura generala” a nobilimii si societatii intelectuale. Datorita
acestui context favorabil, o sursd de venit comund pentru muzicienii acelei
perioade erau orele particulare, pe care totii reprezentantii familiei Beethoven
(bunicul, tatdl, fiul) le-au exploatat intens.

Ludwig van Beethoven a avut cinci frati din care numai doi au
supravietuit, Caspar Anton Carl si Nikolaus Johann, amandoi intelectuali si
oameni de afaceri, cu care Ludwig a avut o relatie foarte stransd, in special dupa

5 http://www.beethoven.ws/parents.html
http://www.beethoven.ws/childhood.html
A se face distinctia dintre , van” (care In olandeza exprima zona din care provine

numele, ,din”) si ,von” (care era o titulaturd aristocratica pentru a desemna originea
nobiliard).
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11. The freemason network of which Mozart was a member during the last 7
years of his life, where he coopted his father as well in 1785; in Vienna he
was an active member of the lodge “Zur wahren Eintracht”, the largest
aristocratic Masonic organization in Austria, which, by the nature of its
activity is an entity meant to help, where Mozart met the most influential
Austrian intellectuals.

2.3. Ludwig van Beethoven
(1770-1824)

Ludwig van Beethoven, a German composer with partially Flemish and
partially Dutch origins (van®), was born into a family with tradition in the
practice of music making, as both his grandfather - Luis van Beethoven (bass
singer) and his father - Johann van Beethoven (tenor, pianist, violinist) were
employed by the archbishop of Bonn.

Ludwig van Beethoven wrote 279 works and is considered a genius,
since he transcended his condition (his poor health and acquired deafness),
creating valuable works until the last days of his life.

All the three musicians of the Beethoven family held the position of
Kapellmeister — choir and orchestra director — a responsibility that required the
supervising of the entire musical activity at the archbishop’s court.

The aristocracy of the time had entertainment bodies, private orchestras
and performance companies (operas, theatres, and ballets), patronized by
princes. Music education was present at all royal courts, being regarded as a
compulsory part of the nobility’s and intellectual society’s “general culture”.
Due to this favourable context, a usual income source for the musicians of the
time were the private music lessons, which all members of the Beethoven family
(the grandfather, the father, the son) took massive advantage of.

Ludwig van Beethoven had five brothers, of whom only two survived -
Caspar Anton Carl and Nikolaus Johann, both intellectuals and businessmen,
with whom Ludwig had a very close relationship, especially after their mother’s

3 http://www.beethoven.ws/parents.html
http://www.beethoven.ws/childhood.html

We should point out the difference between the Dutch “van” (which refers to the area
where the name comes from) and the German “von” (which was a nobiliary particle

meant to mark one’s aristocratic origin).
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moartea mamei lor®, cand Ludwig si-a asumat rolul de cap de familie, muncind
si Ingrijindu-i pe amandoi.

Ludwig a Inceput studiul muzicii la varsta de 5 ani, cu tatdl lui, un om
dificil, dependent de alcool, cu frustrari proprii datorate esecului de cariera.
Ajuns intr-o faza in care nu se mai putea face remarcat prin fortele proprii,
Johann (tatdl) Incearca sa profite de pe urma talentului cu care presupunea ca
este inzestrat fiul sau Ludwig, propunandu-si sd faca din el ,un al doilea
Mozart”, aplicand metode barbare (bdtai, studiu excesiv la pian zi si noapte,
izolarea copilului in pivnita casei etc.).

In 1778, in fata prietenilor tatilui siu, Ludwig a avut o prima
reprezentatie in public. Recitalul a fost departe de a fi o dovada ,geniala” a
talentului muzical, obiectivul tatdlui de a-1 scoate la lumina ,pe al doilea
Mozart” esuand lamentabil.

Mai mult decat atat, tot din dorinta de a impresiona modestul public,
tatal lui Ludwig le-a marturisit prietenilor cd micutul era cu doi ani mai tanar,
mintind pentru a-1 face pe Ludwig sa para cat mai apropiat de imaginea lui
Mozart. Dupéa acest experiment esuat, Ludwig a fost predat pentru educatie
organistului curtii, van den Eden, de la care a invatat bazele teoriei muzicale si
tehnicii instrumentelor cu claviatura.

In 1779, 1a Bonn, a aparut primul profesor important din viata lui
Beethoven, Christian Gottlob Neefe, numit in functia de director al companiei
de teatru muzical aflate sub patronajul curtii arhiepiscopale. Dupa numai doi
ani de lucru cu Ludwig, Neefe decide sa ii ofere functia de asistent personal,
astfel ca, la numai 11 ani, Ludwig este responsabilizat cu sarcini foarte
importante, care trebuiau tratate cu multa seriozitate. Neefe obisnuia sa
calatoreasca mult, lasandu-1 pe Ludwig sa rezolve problemele administrative in
absenta sa.

Gratie seriozitdtii cu care Indeplinea orice solicitare, Ludwig a castigat
admiratia nobilimii, bucurandu-se de avantajele pe care le oferea o astfel de
societate. La 19 ani ajunsese sa fie cunoscut mai mult ca interpret si
administrator, frecventand societatea unor nume foarte importante pentru viata
muzicald a acelor vremuri: Franz Ries, Andreas Romberg (vioara), Bernhard
Romberg (violoncel), Nikolaus Simrock (corn), Antoine Reicha (flaut).

La 20 de ani, Johann, fratele lui Ludwig, unul dintre cei mai cunoscuti
oratori-filosofi ai Bonn-ului si om de afaceri, un intelectual foarte apreciat, i-a

¢ Mama lor si Caspar Beethoven au murit de tuberculoza, considerata atunci ,boala
secolului”.
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death®, when Ludwig took on the role of head of the family, working and
looking after both of them.

Ludwig began the study of music at age 5, with his father, a difficult,
alcohol-addicted man loaded with frustration due to his underachievement.
Trapped in a stage of his life in which he could no longer stand out through his
own achievements, Johann (the father) tried to take advantage of a possible
talent that he suspected in his son Ludwig, undertaking to turn him into “a
second Mozart” and applying barbarian methods (beatings, excessive piano
study day and night, isolating the child in the cellar, etc.).

In 1778, in front of his father’s friends, Ludwig had his first pubic
performance. The recital was far from the proof of musical genius that the father
expected, so that the father’s intention of showing off “the second Mozart”
failed lamentably.

Moreover, out of the same wish to impress the modest audience,
Ludwig’s father confessed to his friends that the little one was two years
younger, lying in order to make Ludwig appear closer to Mozart's image. After
this failed experiment, Johann Beethoven decided to let his son become the
pupil of the court’s organist, van den Eden, from whom he would learn the
bases of music theory and keyboard technique.

In 1779, in Bonn, the main important teacher appeared in Beethoven's
life: Christian Gottlob Neefe, who had been appointed director of the musical
theatre company of the archbishop’s court. After only two years of tuition,
Neefe decided to offer Ludwig a position as his personal assistant, so that, when
he was merely 11, Ludwig was assigned very important responsibilities which
needed to be treated extremely seriously. Neefe used to travel a lot, leaving
administrative matters in Ludwig’s care in his absence.

Ludwig won the admiration of the nobility, thanks to the earnestness
with which he accomplished all requests, enjoying the advantages offered by
such a society. At 19 years old, Ludwig had become known rather as a
performer and administrator, enjoying the society of very important figures of
the musical life of the time: Franz Ries, Andreas Romberg (violin), Bernhard
Romberg (violoncello), Nikolaus Simrock (horn), Antoine Reicha (flute).

20 years old, Johann, Ludwig’s brother, one of the best known orator-
philosophers in Bonn and a businessman, a highly appreciated intellectual,
commissioned him a first cantata, in order to celebrate a range of socio-political

¢ Their mother and Caspar Beethoven died of tuberculosis, which was then considered
“the disease of the century.”
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comandat o prima cantata, pentru a incununa o serie de actiuni reformiste
socio-politice la care lucra aldturi de societatea in care activa. La scurt timp
(1791), o alta comanda din partea curtii nobiliare il pune pe Ludwig in postura
de a-si ardta veleitatile componistice. Scrie in anonimat o reprezentatie de balet
cu costume de epocd care urma sa fie pusa in scend de nobilimea locald
(,,Ritterballett”).

Datorita conexiunilor pe care le-a avut cu principii electori, Ludwig I-a
cunoscut pe unul dintre cei mai faimosi pianisti ai vremii, Sterkel, largindu-si
astfel cercul de prieteni valorosi.

Odatd cu prima vizita la Viena (1787), Ludwig l-a cunoscut pe Mozart,
cu care insd nu a apucat sa lucreze, datorita unor factori externi care au facut
imposibila aceastd colaborare (mama lui Ludwig moare si este nevoit sa se
intoarca la Bon).

In jurul vérstei de 22 de ani primeste o bursi din partea curtii
arhiepiscopale pentru a se reintoarce la Viena; il intalneste pe Haydn alaturi de
care incearca sa progreseze. Cronicarii vremii subliniaza ca Beethoven avea un
temperament vulcanic care nu rezona cu personalitatea lui Haydn. In 1794, cand
Haydn pleaca in Anglia, il dd pe Beethoven in grija unui alt tutore, unul dintre
cei mai cunoscuti profesori de contrapunct din Viena, Johann Georg
Albrechtsberger, astfel ca relatia Beethoven-Haydn se incheie cu aceste scurte
intrevederi.

Pentru o scurtd perioada de timp Beethoven a lucrat si cu Salieri, despre
care se spune ca dadea ore gratuite muzicienilor talentati.

La 26 de ani apar primele Simptome ale surzeniei, la urechea stanga,
cauzate de o degenerare a nervilor cranieni combinata cu Boala Paget, prin care
oasele erau resorbite si reformate; fizionomia lui Beethoven incepe sa se
schimbe, capul si fruntea se maresc, gura si barbia devin tot mai pronuntate,
trunchiul mult mai mare decat restul corpului. La aceste probleme s-au adaugat
si alte afectiuni precum dureri de stomac, aritmia cardiaca, dureri de cap, tiuit in
urechi etc., care 1i cauzau insomnii si-i produceau irascibilitate; Francisco
Grillparzer, un libretist austriac spunea ,cand se enerveaza se transforma intr-
un om ingrozitor, o bestie”. Seara, dupd cind, se manifestau si simptomele
dromomaniei (boald caracterizata prin dorinta brusca si inexplicabild de a
calatori, de a vagabonda), transformandu-1 intr-un om cu care era imposibil sa
convietuiesti.

Din cauza problemelor de sandtate pe care le-a avut si pe care el le
considera inacceptabile pentru un muzician, Ludwig a devenit un mizantrop,
retrdgandu-se din mediile sociale.
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reforming actions he was working on within the society he was a member of.
Shortly afterwards (1791), another commission from the nobiliary court
provided Ludwig with an opportunity to prove his compositional skills. He
wrote an anonymous ballet with epoch apparel, which was going to be staged
by the local nobility (“Ritterballett”).

Due to his connections with the prince-electors, Ludwig made the
acquaintance of one of the most famous pianists of the time, Sterkel, thus
enlarging his circle of influential friends.

On his first visit to Vienna (1787), Ludwig met Mozart, but did not have
a chance to work with him, due to external factors that made their collaboration
impossible (Ludwig’s mother died and he had to return to Bonn).

However, around the age of 22 he received a scholarship from the
archbishop’s court and returned to Vienna. There he met Haydn and tried to
make progress under his guidance. Historians report that Beethoven had a
volcanic temper, which did not agree with Haydn’s personality. In 1794, when
Haydn departed for England, he passed Beethoven on to another tutor, one of
the best known counterpoint professors in Vienna, Johann Georg
Albrechtsberger, so that Beethoven’s and Haydn’s relationship ended with these
brief encounters.

Beethoven is said to have worked for a short while with Salieri, who
apparently gave gratuitous music lessons to talented musicians.

At the age of 26 he had the first signs of deafness, in his left ear,
provoked by a degeneration of the cranial nerves combined with Paget’s
disease, which caused the bones to be reabsorbed and reshaped; Beethoven'’s
physiognomy started to change, his head and forehead grew in size, his mouth
and chin became more projecting, his trunk much bigger than the rest of the
body. These conditions were accompanied by stomach aches, cardiac
arrhythmia, head aches, tinnitus, etc., which caused insomnias and irascibility.
Francisco Grillparzer, an Austrian librettist said that when he got annoyed he
turned into an awful man, a beast. In the evenings, after dinner, he had
symptoms of dromomania (a disease characterized by a sudden and
inexplicable desire to travel, to wander), transforming him into a person that
nobody could live with.

Because of the health conditions he had and which he considered
unacceptable for a musician, Ludwig became a misanthrope and retired from
the social life.

His works and his work grew directly proportionally with the speed of
his diseases. During the progress of his disease, Beethoven borrowed from the
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Lucrdrile si munca lui au crescut direct proportional cu viteza cu care
avansa boala. Pe parcursul progresiei bolii, Beethoven a imprumutat din
muzeul din Bonn un pavilion de trompeta (trompeta de ureche), un dispozitiv
mic cu palnie prin care se putea amplifica sunetul.

Datoritd surzeniei nu a mai putut primi nicio angajare permanentd din
partea niciunei institutii, ceea ce i-a fdcut viata si mai grea. Desi era agreat de
aristocratie, Ludwig nu a reusit s se reintegreze in niciun sistem care sa-i aduca
un venit regulat, depinzand in totalitate de comenzile primite pentru lucrari.

Nu a avut familie. A fost indragostit in repetate randuri, de cele mai
multe ori de persoane nepotrivite (de contese care si-ar fi pierdut vita nobild
daca ar fi dat curs unei relatii cu el) si nu a reusit sd aduca nicio tentativa pana
la oficializare. In schimb, ca si refugiu sufletesc, dupa moartea fratelui Caspar, 1-
a luat in ingrijire pe nepotul lui de 9 ani, despre care s-ar fi speculat ca ar fi fost
copilul lui. Aplicand aceleasi metode barbare de educatie muzicald, preluate de
la tatal lui, Ludwig il aduce pe nepot in pragul depresiei si al tentativelor de
sinucidere. Relatia dintre cei doi se degradeaza rapid, iar Ludwig ramane
complet singur.

Lipsa unei familii, problemele de sanatate, izolarea de societate au fost
factori care au contribuit la starea mizerabild in care a murit Beethoven.

Lucrdrile sale de maturitate au avut un impact imens asupra comunitatii
acelor vremuri si asupra intregii istorii a muzicii. Stilul , prea complex”, ,prea
galagios”, ,prea greu”, cum era numit atunci, in care Ludwig si-a Imbracat
destinul neprietenos, a declansat inceputul Perioadei Romantice, revolutionand
concepte de scriitura vocal-instrumentala si aducand la cote maxime estetica
muzicald a secolului XIX.

2.4. George Enescu
(1881-1955)

Violonist, compozitor, dirijor, profesor, George Enescu s-a nascut la a
Liveni, in judetul Botosani.

,Locuiam intr-o casd micd cu pridvor de lemn vopsit, unde se

uscau funiile de ceapd la tard. Si acum mai vdd tdranii, in camdsi albe

cu ilice albastre, cintind in asfintit ... melancolia nesfarsiti a

drumurilor pustii de la tard, cu fagasuri addnci si prafuite din care se

desprinde parcd, in cildura dogoritoare, o mireasmd de vanilie...ici si

colo cdte o fantdnd cu cumpdnd, din timpuri stravechi pierdutd de

intinderea nesfdrsitd, cu margini rustice din lemn sau pamant batut ...
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Bonn museum a trumpet bell (an ear trumpet), a small funnel device that could
amplify sound.

Because of his deafness he could no longer be permanently employed by
any institution, which made his life even harder. Even though he was liked by
the aristocracy, Ludwig did not manage to reintegrate himself in any system
that could bring him a regular income, so that he was entirely dependant on the
commissions he received.

He did not have an official family. He was in love many times, mostly
with the wrong persons (with countesses who would have lost their noble titles
if they had engaged in a relationship with him) and did not manage to complete
any of his marriage attempts. However, as a spiritual refuge, after the death of
his brother Caspar, he took his 9 year old nephew (there are speculations that he
was actually his son) into his care. Applying the same barbarian methods of
education that his father had used, Ludwig brought his nephew on the brink of
depression and attempted suicides. Their relationship worsened gradually and
Ludwig remained completely alone.

The lack of a family, his health problems, the isolation from society were
factors that contributed to the miserable state that Beethoven had reached by the
time of his death.

His late works had a huge impact on the community of the time and on
the entire music history. His “too complex”, “too noisy”, “too difficult” style, as
it was called back then, in which Ludwig clad his unfriendly destiny, triggered
the beginning of the Romantic period, revolutionizing the concepts of the vocal-
instrumental writing and leading the musical aesthetics of the 19t century to its
highest peaks.

2.4. George Enescu
(1881-1955)

The violinist, composer, conductor, professor George Enescu was born
in Liveni, in Botosani county.

“I lived in a small country house with a porch of painted wood,
where they would hang the onion bunches to dry. I can still remember
the peasants, in white shirts and blue vests, singing in the sunset... the
unending melancholy of the desert country roads, with deep, dusty
traces which seem to emanate a vanilla flavour in the scorching sun...
here and there a shadoof well, lost since times immemorial on the
endless expanse, with rustic edges of wood or rammed earth... these
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acesti ani petrecuti la tard mi-au ldsat cele mai frumoase amintiri: am
crescut in aer liber, in mijlocul animalelor si plantelor, avind sub ochi
nesfarsite lanuri de grdu, de orz, de ovdz si de porumb ... pamantul si
religia au fost cele doud divinititi ale copilariei mele” (George Enescu)

Tatal lui a fost agricultor, fiu de preot (la fel ca mama lui), un om robust
cu energie binefacatoare caruia ii pldcea sa traiasca simplu. Familia lui Enescu
avea posibilitati financiare. Cercetdrile consemneaza existenta unor servitori
(sdteni) care erau foarte bine platiti la casa Enescu.

George Enescu a fost un copil iubit peste masurd, fiind al 8-lea dintr-un
sir de frati care au decedat cu totii de difterie. A fost protejat in exces de parintii
lui si sprijinit in toate demersurile profesionale; era ,,un baiat duios, visdtor si
incdpdtanat, care vazuse lumina zilei in campia romand, un salbatic pe care
nimic nu-l putea disciplina complet, un independent care fugea de lume si
cdruia nu-i pldcea constrangerea”.

A interactionat pentru prima ord cu muzica in satul in care s-a ndscut,
auzind melodii populare si muzica tiganilor. La 3 ani, dupa ce a ascultat un
taraf de lautari, a Incercat sd isi confectioneze singur o vioara, din cateva fire de
atd si o bucatd de lemn. Putin timp mai tarziu, in semn de recompensd pentru
buna purtare, primeste de la parinti o vioard cu 3 corzi pe care o arunca in foc,
ofensat de faptul ca primise in dar o jucdrie. Dupa ce in sfarsit a primit
instrumentul adevarat, a inceput sa invete sd cante singur, demonstrandu-si
talentul care avea sd-i confirme mai tarziu marile calitdti de interpret.

Intrucat in satul natal, la Liveni, era la fel de pierdut precum fusese
Franz Liszt iIn urma cu 75 de ani la Raiding, in strafundurile Ungariei, la 5 ani a
fost dus la Iasi si prezentat lui Eduard Caudela, care i-a recomandat sa invete
notatia muzicala si sa se opreasca din stilul lautdresc , aproximativ” pe care il
vazuse la tiganii din zona. La cativa ani dupa acest moment, familia lui Enescu
aduce In casa un pian, moment in care el Incepe sa compuna instinctual, fara
reguli, fard sd aiba nicio baza privind armonia sau contrapunctul.

La 7 ani s-a mutat la Viena pentru a invdta muzica; pe langa
aprofundarea studiilor artistice, invatd limbile franceza, germana si engleza.

La 11 ani Enescu scria uverturi inspirate din muzica lui Wagner; teatrele
muzicale prezentau multd muzica de Wagner, privit ca fiind geniul
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years spent in the country offered me the most beautiful memories: I
grew up in the open air, among animals and plants, beholding
boundless fields of wheat, oats, barley, and maize... earth and religion
were the two divinities of my childhood.” (George Enescu)

His father was a farmer, a priest’s son (and his mother was a priest’s
daughter), a robust man with beneficial energy who liked to live a simple life.
Enescu’s family was well-off. They had servants from among the villagers who
were very well paid in the Enescu house.

George Enescu was a beloved child, being the 8 from a series of siblings
who had all died of diphtheria. He was excessively protected by his parents and
supported by his family in all his professional endeavours - “an affectionate,
dreamy and stubborn boy, who had seen the light of day in the Romanian plain,
a savage that nothing could discipline completely, an independent who ran
from people and did not like constraints”.

He interacted with music for the first time in the village where he was
born, hearing traditional folk songs and gipsy music. At 3 years old, after
listening to a gipsy band, he tried to make his own violin with a few threads
and a piece of wood. A little later, as a reward for his good behaviour, he
received from his parents a 3-string violin which he threw into the fire, offended
to have been gifted a toy. After he finally received the real instrument, he
started teaching himself how to play, proving the talent that would later
confirm his qualities as a performer.

Because in his native Liveni he was as lost as Franz Liszt had been 75
years ago in the distant village of Raiding in Hungary, at the age of 5 he was
taken to Iasi and introduced to Eduard Caudela, who recommended him to
learn music notation and to cease using the “approximate” fiddler style that he
had heard from the gypsies of his native area. Several years after this moment,
Enescu’s family brought a piano to their house and he started composing
instinctually, without rules, without any knowledge of harmony and
counterpoint.

At the age of 7 he moved to Vienna to learn music; beside the study of
art, he learnt French, German, and English.

At the age of 11 Enescu already was already writing ouvertures inspired
from Wagner’s music; music theatres presented a lot of music by Wagner, who
was seen as the genius of the European music of the time (Tannnhauser,
Lohengrin, The Flying Dutchman, and The Ring of the Nibelung).
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contemporaneitdtii europene (Tannnhduser, Lohengrin, Vasul Fantoma si
Tetralogia);

Desi era foarte tandr, Enescu a fost admis la conservator (al doilea
candidat sub varsta de 10 ani acceptat la Conservator, primul fusese Fritz
Kreisler) la clasa profesorului Joseph Hellmesberger, fiul directorului
Conservatorului, care I-a primit in gazda pe micul Enescu. Astfel c4, la o varsta
foarte frageda, a putut trai alaturi de cel care ii era profesor, interpret de
exceptie si sef de partida la Opera din Viena.

Taxele de la Conservator erau foarte mari, dar tatal lui a vandut o mosie
ca sa il poata intretine la Viena si sa-i pldteasca studiile in totalitate.

Avea o memorie extraordinara: ,,imi trece prin minte multd muzica si nu
uit niciodatd nicio notd; fara indoiald, cel mai mare har pe care mi l-a dat
Dumnezeu este sa pdstrez in amintire toate armoniile care mi-au trecut candva
prin minte; acesta este punctul meu comun cu Mozart” (Enescu).

Dupa 6 ani petrecuti la Viena, in 1894, Enescu pleca spre Paris pentru
perfectionare in compozitia muzicald. Intra la clasa de compozitie a lui
Massenet. Franta muzicala a sfarsitului de secol XIX trecea prin ,a doua
Renastere”. Timp de mai bine de un secol Viena fusese capitala Europei
muzicale, insa Brahms Imbadtranea si cu el se stingea traditia romantica. Parisul
se impunea astfel din ce In ce mai mult: Gabriel Fauré, Maurice Ravel, Paul
Dukas, teatrul liric care avea din ce In ce mai mult succes. La Paris Enescu 1l
intalneste pe Alfred Cortot, cu care ramane prieten pe viata. Tot acolo a studiat
cu Fauré, unde l-a avut coleg pe Maurice Ravel.

La 13 ani avea deja scrise 3 simfonii, era capabil sa cante foarte bine la
vioara si pian, compunea si cunostea bine armonia si contrapunctul. Vioara l-a
ajutat sa devina independent financiar. A concertat ca interpret, dar a fost mai
dedicat sufleteste compozitiei.

A practicat meseria de profesor, dar i-a displacut intotdeauna. A dat ore
si cu 80 de franci si cu 5 franci (echivalentul unei mese bune). A fost profesorul
lui Yehudi Menuhin: ,Menuhin canta nu numai cu o tehnica admirabila, dar si
ca un adevarat poet, cu patima care aproape ca-1 facea sd cada in transa.”

Printesa Maria Cantacuzino, prietena apropiata a Reginei Maria, a fost
sotia lui Enescu. Pentru ea a scris opera Oedip, alaturi de ea s-a invartit in
societatile regale vreme de aproape 10 ani. Enescu si-a dorit sa ramana simplu,
chiar dacd a trdit printre mondenitati cu suflu regal. Tot datoritd acestei relatii, a
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In spite of his young age, Enescu was accepted at the conservatory (the
second candidate under the age of 10 to be accepted - the first had been Fritz
Kreisler) in the class of professor Joseph Hellmesberger, the son of the
Conservatoire’s director, who offered the little Enescu lodging as well.
Therefore, at a very early age, he had the chance to live with the one who was
his teacher, an exceptional performer and the first hofkapellmeister at the Vienna
Court Opera.

The tuition fees were high, but his father sold a property in order to be
able to pay for his board and lodging and his complete education in Vienna.

He had an extraordinary memory: “A lot of music goes through my
brain and I never forget a note; without any doubt, the greatest gift that God has
given me is to remember all the harmonies that have ever gone trough my
mind; this is what I have in common with Mozart” (Enescu).

After 6 years spent in Vienna, in 1894 Enescu departed for Paris in order
to improve his skills of music composition. He entered Massenet’s composition
class. The musical life of the late 19" century France was going through “a
second Renaissance”. For over a century, Vienna had been the capital of the
musical Europe, but Brahms was getting old and the Romantic tradition was
dying with him; Paris, on the other hand, was becoming increasingly important:
Fauré, Maurice Ravel, Paul Dukas, the lyrical theatre which was becoming more
and more successful.

In Paris he met Alfred Cortot, who would be his friend for life, studied
with Fauré, and was Maurice Ravel’s colleague.

At the age of 13 he had already completed 3 symphonies, could play the
violin and the piano very well, composed and mastered harmony and
counterpoint. The violin helped him to become financially independent. He
gave violin concerts but was more dedicated in his soul to composition.

He also worked as a teacher, but he always disliked it. He gave music
classes with 80 francs and also with 5 francs (the price of a good meal). He was
Yehudi Menuhin’s teacher. On his first meeting with the little Menuhin, whom
he admired ever after, he discovered that: “Menuhin played not only with an
admirable technique, but also like a true poet, with a passion that almost made
him fall into a trance.”

Princess Maria (Maruca) Cantacuzino, a close friend of Queen Maria,
was Enescu’s wife. He wrote his opera Oedip for her and in her company he
frequented the royal milieu for almost 10 years. Enescu wanted to remain
simple, even if he lived among high society and royalties. Due to these
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scris impreund cu Regina Elisabeta (Carmen Sylva) un ciclu de lieduri in limba
germana.

Ultimii ani din viata lui Enescu au fost intunecati de sanatatea precara si
de sardcie. Familia lui Menuhin si Regina Elisabeta a Belgiei au incercat sa-1
ajute financiar, dar s-au lovit de doua probleme - Enescu nu accepta sa fie ajutat,
iar sotia lui, printesa Cantacuzino-Enescu, obisnuia sa cheltuie toate economiile
din casa.

Cand Enescu a ajuns pe patul de moarte, paralizat, sotia i-a vandut toate
manuscrisele pentru a putea procura tratamentele necesare bolii.

A fost premiat de doud ori de Conservatorul din Paris (1898, 1899),
ocazie cu care a primit o vioard bernardel inscriptionatd cu numele siu. In semn
de pretuire a mai primit titlul de ofiter si cavaler al Legiunii de Onoare a Frantei
(1913, 1936), membru de onoare al Academiei Romdne din Bucuresti, Académie des
Beaux Arts din Paris (1929), Accademia Nazionale di Santa Cecilia din Roma (1931),
Institut de France din Paris (1936) si Academia de Arte si Stiinte din Praga (1937).

In calitate de interpret a iInfiintat si condus, la Paris, doua formatii de
muzica instrumentala: un trio cu pian (1902) si un cvartet de coarde (1904). A
organizat turnee cu pentru aceste formatii in Germania, Ungaria, Spania,
Portugalia, Marea Britanie si SUA.

In 1913 a instituit si sustinut din fonduri personale Premiul national de
compozitie George Enescu. A fost membru fondator (1920) si presedinte (1920 —
1948) al Societdtii Compozitorilor Romani din Bucuresti.

2.5. Franz Liszt
(1811-1886)

Unul dintre cei mai renumiti pianisti ai tuturor timpurilor, compozitor,
dirijor, profesor, antreprenor, capelmaistru, Liszt a scris peste 700 de compozitii
in care a anticipat curentele stilistice ale secolului XX. Cea mai notabila
contributie a lui a fost inventarea poemului simfonic. In tinerete, Liszt s-a impus
ca un pianist virtuoz, insetat de aclamatiile si reactiile publicului si de

7 https://enescufestival.tradicious.ca/2019/03/10/george-enescu-biography-and-work-ii/
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relationships, he wrote together with Queen Elisabeta (Carmen Sylva) a cycle of
art songs in German.

The last years of Enescu’s life were burdened by poor health and
poverty. Y. Menuhin’s family and Queen Elisabeth of Belgium tried to help him
financially, but had two problems to overcome: Enescu did not accept help (he
never asked for anything), and his wife, princess Cantacuzino-Enescu, used to
spend everything she found in the house.

When Enescu ended up on his death bed, paralysed, his wife sold all of
his manuscripts in order to buy all the necessary treatments.

He was awarded two prizes by the Conservatoire of Paris (1898, 1899)
and received a Bernardel violin with his name inscribed on it. As signs of
appreciation, he received the titles of Officer and Chevalier of French Legion of
Honor (1913, 1936), Honorary Member (1916) and Active Member (1933) of the
Romanian Academy in Bucharest, Correspondent Member of the Fine Arts
Academy in Paris (1929), National Academy of Santa Cecilia in Rome (1931),
Institute of France in Paris (1936), and Arts and Sciences Academy in Prague
(1937)".

As a performer, he established and managed, in Paris, two ensembles of
instrumental music: a trio with piano (1902) and a string quartet (1904). He
organized tours for these ensembles in Germany, Hungary, Spain, Portugal,
Great Britain and the USA.

In 1913 he established and financed with personal funds The George
Enescu national composition prize. He was founding member (1920) and president
(1920 — 1948) of the Society of Romanian Composers in Bucharest.

2.5. Franz Liszt
(1811-1886)

Franz Liszt was one of the best known pianists of all times, at he same
time being composer, conductor, teacher, enterpriser, and kappelmeister. He
wrote over 700 compositions in which he anticipated the stylistic trends of the
20t century. His most notable contribution was the invention of the symphonic
poem (= an orchestral piece that illustrates a poem, a story or a painting). In his
youth Liszt became known as a virtuoso pianist, who craved the audience’s

7 https://enescufestival.tradicious.ca/2019/03/10/george-enescu-biography-and-work-ii/
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popularitate. A cantat pentru printi, regine, tiganii Ungariei, a fost prezent in
toate mediile sociale inalte.

A fost foarte rational, intelegand repede cd munca perseverentd si
adaptarea la tot ce cere realitatea este o conditie obligatorie pentru a te mentine
pe pozitii vizibile in societate. Desi poarta nume unguresc, Liszt n-a vorbit
niciodatd maghiard, a fost format si cunoscut in Austria, Franta, Rusia, Italia,
Anglia unde si-a petrecut ultimii ani din viatd in Germania.

In epoca in care a trait, Liszt nu a fost un compozitor agreat.

Tatal sdau, Adam, un muzician amator care si-a castigat existenta din
contabilitate, la curtea familiei Esterhaszi, a cdutat toate mijloacele de a-l
exploata pe Liszt; I-a dus in fata lui Beethoven care la acea vreme (1821) era
complet surd si foarte irascibil.

La varsta de 8 ani Liszt incepe orele cu Czerny. In primii ani Liszt nu a
cantat spectaculos la pian, nu era perseverent si avea probleme mari de
digitatie, dar era talentat isi dorea sda continue. Atat Czerny cat si Salieri
(compozitie) I-au invatat muzica pe gratis.

Liszt a crescut cu muzica lui Haydn, Mozart, Beethoven, dar totodata a
fost inconjurat de muzica populara a tiganilor din comunitatile unguresti de la
care a Invatat ce inseamnad sd fii cu adevarat pasionat. Stilul lui original a
combinat strictetea literaturii muzicale germane cu energia folclorului unguresc.

A plecat la Paris pentru a participat la concursul de admitere la
Conservator unde fost respins pe motive de nationalitate.

Inainte ca Liszt s& implineascd 16 ani, tatal lui, cel care il impresariase
pana in acel moment, moare brusc de febra tifoida. Tanarul Liszt se vede astfel
pus in fata unei realitati pe care nu stia cum sa o gestioneze. Mentorul si
managerul sau disparuse brusc. Afectat de situatia cu care se confrunta este pe
punctul de a renunta la muzica. Doborat de depresia cumplitd, Liszt ia in
considerare varianta unei cariere preotesti. Concomitent dd peste o serie de
materiale de filosofie care 1i zdruncina credinta, moment in care decide ca
meseria de preot n-ar fi tocmai cea mai buna alegere. Se reechilibreaza dandu-si
seama cd este nevoit sa 1si ajute familia si, deci, sd isi organizeze singur
evenimentele. Reincepe prin a da concerte de pian si ore private oamenilor
bogati din Paris.

In 1831 il aude la Paris pe Paganini. Aceastd intalnire il inspirs,
propunandu-si sd ajunga la acelasi nivel de virtuozitate.

La scurt timp, initiaza o actiune cu totul nouad, transcriptiile pentru pian.
Incepe cu lucrarile lui Berlioz (incluzand Simfonia Fantasticd) contribuind astfel
la popularizarea unor nume importante pentru viata muzicald a acelei perioade.
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acclamations and positive reactions. He was thirsty for popularity, played for
princes, queens, Hungarian gypsies, and frequented the upper class.

He was a very rational man who understood that perseverant work and
adaptation to all that reality requires is an obligatory condition for someone
who wishes to hold a visible position in society. In spite of his Hungarian name,
Liszt never spoke Hungarian, he was educated and became known in Austria,
France, Russia, Italy, England, and spent the last years of his life in Germany.

Liszt was not a appreciated as a composer in his time — on the contrary,
he was avoided in general.

His father, Adam, an amateur musician who earned his existence
working as an accountant at the court of the Esterhazy family, sought every
possible way to exploit his son; he even brought him to Beethoven, who at that
time (1821), was already completely deaf and utterly irascible.

At the age of 8, Liszt started studying with Czerny. In the first years,
Liszt’s piano performance was not spectacular, he was not perseverant, had
fingering problems, but was talented and eager to continue. Czerny, as well as
Salieri (composition) taught him free of charge.

Liszt grew up with Haydn’s, Mozart’s, Beethoven’s music, being at the
same time surrounded by the traditional folk music played by the gypsies in the
Hungarian communities — whence he learned what it meant to be truly
passionate. His original style combined the strictness of the German music
literature with the energy of the Hungarian folklore.

He travelled to Paris to take an entrance exam at the Conservatory, but
was rejected due to his nationality.

Before Liszt’s 16t birthday, his father, Adam, who had been his agent up
to that moment, suddenly succumbed to typhoid fever. Thus, the young Liszt
was placed before a reality that he did not know how to manage. His mentor
and manager had suddenly disappeared. Shocked by his situation, he was on
the point of giving up music altogether. Experiencing a profound depression,
Liszt started considering a religious career. However, at the same time he
stumbled upon philosophical writings that shook his faith and led him to the
decision that priesthood might not be the best choice. He soon regained his
poise, realizing that he had to support his family and, thus, to organize his own
events. He started by giving piano concerts and private classes to rich people in
Paris.

In 1831 he heard Paganini play in Paris. This meeting inspired him and
he proposed himself to reach the same level of virtuosity.
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Revine in mijlocul unor personalitdti ale vremii (George Sand, Hector
Berlioz, Henri de Balzac, Victor Hugo, Frederic Chopin) cu care se imprieteneste
si unde isi oferd contributiile in materie de arta, politica, societate.

In 1840 Liszt era din nou in atentia publicului cu reprezentatii
spectaculoase. Poetul Heinrich Heine a declarat acea perioada , Lisztomania”. In
acest timp, intre Chopin si Liszt se leaga o prietenie consistentd si o admiratie
reciproca (Liszt era incantat de stilul de compozitie al lui Chopin, astfel ca
ajunsese sa 1i Invete toate studiile).

La 21 de ani Liszt este vazut pentru prima datd de Contesa Marie
Catherine Sophie D’Agoult (28 de ani) care se indragosteste de el. Cei doi
amanti fug Impreuna in Elvetia. Cu aceastd femeie Liszt va avea 3 copii,
Blandine, Cosima, Daniel, cu care insd nu reuseste sa lege nicio relatie. In primii
8 ani din viata copiilor, Liszt s-a ocupat exclusiv de turneele muzicale. A
concertat pentru bani pana in jurul varstei de 35 de ani, neglijandu-si complet
copiii si familia.

Incepand cu anul 1840, Liszt a dezvoltat categoria unui nou public
»publicul dornic sa plateasca bilet pentru concertele instrumentale”. Liszt a
devenit rapid o celebritate internationald, un Michael Jackson al timpului sau.
Era un nonconformist, de la felul in care arata pana la repertoriul pe care il
alegea. S-a folosit de aceasta imagine ca sa schimbe mentalitatea in societate, sa
sublinieze importanta artei In lumea reald, incercand sa ridice statutul
muzicienilor de la ,servitori” la ,nobili” cu rol marcant pentru educarea
culturald a maselor.
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In 1833 he started a wholly new action - the piano transcriptions. He
started some works by Berlioz (including the Symphonie fantastique), thus
contributing to the popularization of important names in the musical life of the
time.

He returned to a group of contemporary personalities (George Sand,
Hector Berlioz, Henri de Balzac, Victor Hugo, Frederic Chopin), with whom he
became friends and contributed in matters of art, politics, society.

In 1840 Liszt was once again in the spotlight, giving spectacular
performances. The poet Heinrich Heine declared that period the “Lisztomania”.
A very close friendship and a reciprocal admiration bloomed between Chopin
and Liszt (Liszt was delighted with Chopin’s compositional style and
eventually learnt all his Etudes).

At the age of 21 Liszt was seen by countess Marie Catherine Sophie
D’Agoult (28 years) who fell in love with him in spite of the fact that she was
married. The two lovers eloped to Switzerland. They had 3 children together
(Blandine, Cosima, Daniel) with whom he maintained no relationship. In the
first years of his children’s lives, he was fully occupied with his musical tours.
He performed for money until around the age of 35, completely neglecting his
children and family.

Starting from 1840, Liszt developed a new audience category: “the
audience willing to pay for a ticket to an instrumental concert”. Liszt rapidly
became an international celebrity, a Michael Jackson of his time. He was a
nonconformist from his appearance to his repertoire. He used this image to
change social mentalities, to enhance the importance of art in the real world,
trying to raise the status of the musicians from “servants” to “noblemen” with a
major importance in the cultural education of the masses.
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Capitolul 3

Tipologii de manageri

3.1. Caracteristicile managerilor

Prima si cea mai importanta trasatura pe care ar trebui sa o aiba un
manager este puterea asupra celorlalti, incepand de la nivelul de socializare
pana la autoritatea pe care o exercita asupra grupului.

Notiunea de putere este definita de literatura de specialitate ca fiind
,capacitatea unei persoane de a determina un individ sau un grup sa realizeze
un anumit lucru.”®

Un manager se poate impune prin autoritate:

- formala — oferita de statut si functia pe care o ocupa intr-o organizatie

- informald - care se impune oriunde datoritd competentelor si
trasaturilor native.

Inteligenta este necesard conducatorilor pentru a sesiza si intelege
problemele institutiei, a asigura o viziune de ansamblu si a lua deciziile cele mai
corecte.

Flexibilitatea in gandire ofera perspective multiple asupra viitorului. Ea
este un element deosebit de important, intrucat ajuta la o receptare optima si
diversificatd a potentialului inovativ, a tehnologiilor noi si a tendintelor
reformiste.

Observarea activa contribuie la analiza realitatii si formare imaginilor
care vor contribui la selectarea si remedierea factorilor care cauzeaza conflictele,
pierderile, productivitatea scazuta etc.

Dubla profesionalizare este esentiala in orice functie de conducere.
Niciun manager nu poate avea succes deplin dacda nu cunoaste in detaliu
domeniul pe care il manageriazd, la fel cum niciun carierist de top nu poate
conduce fara a asimila anumite competente specifice activitatilor manageriale
(ca de pilda capacitatea organizatoricd, alocarea si combinarea resurselor umane

8 Fred Luthans, Organisational Behavior, McGraw — Hill International Editions, 1992, p.
427.
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Chapter 3
Types of Managers

3.1. Manager’s features

The first and most important quality a manager should possess is the
power over the others, starting with the level of socialization and ending with
the authority they exert within the group.

The notion of power is defined in the literature as “a person’s capacity to
determine an individual or a group to accomplish a certain task.”®

A manager can impose themselves through:

- formal authority — offered by their status and the position they occupy
within an organization

- informal authority — they stand out anywhere due to their inborn
competences and qualities

Intelligence is necessary for leaders in order to perceive and understand
the organization’s problems, to provide a comprehensive overview and to make
the most appropriate decisions.

A flexible thinking offers multiple perspectives on the future. It is an
extremely important element, as it helps in shaping an optimal and diversified
reception of innovative potentials, new technologies, and reforming tendencies.
An active observation contributes to a consistent analysis of reality and to
envisioning the images that will be helpful in the selection and remediation of
factors that cause conflicts, losses, low productivity, etc.

Multiple qualifications are essential in any managerial position. No
manager can be fully successful unless they posses a detailed knowledge of the
field they are managing, and no top careerist can be a manager without
assimilating certain competences specific to practical management activities
(such as organisational skills, allocation and combination of human resources in
an optimal manner, so as to fulfil the organization’s plans with a minimal
quantity of effort).

8 Fred Luthans, Organisational Behavior, McGraw — Hill International Editions, 1992, p.
427.
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intr-un mod optim, in asa fel incat sa se realizeze planurile institutionale cu cat

mai putin efort).

Tinuta morala si intelectuala participa la intregirea profilului psiho-

socio-profesional al managerului. A exercita o functie de conducere inseamna a
reprezenta imaginea institutiei, a relationa cu oamenii din diverse medii, a
formula si a adapta vocabularul diverselor conjuncturi, a adopta un stil de
muncd ordonat, o tinutd adecvata si un nivel optim de educatie si cultura.

Profilul psiho-socio-profesional al managerului®

TRASATURI ABSOLUT NECESARE DE
SPECIFICARE NECESARE DORIT
Inteligenta ok kK
Memorie ok kK
Spirit de observatie | *****
Viziune de ARk
y perspectiva
CALITATI Flexibilitate a ok kK
gandirii
Caracter ok Kk
Temperament ok Ak
puternic echilibrat
Profesionale ok kK
De conducere ok kK
CUNOSTINTE Economice oAk
Juridice ok A Ak
De psihologie oA Ak
In conducere ko
, Profesionald ok Kk
EXPERIENTA T orofilul e
institutiei
Sociabilitate kA Kk
Principialitate Bidalele
Receptivitate ok ok
COMPORTAMENT Politete TR
Tinuta corecta kA kK
Moralitate oA kK
SANATATE Buni ook

? Ioan Lazar, op. cit, p.226
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The moral and intellectual status complete a manager’s psychosocial
and professional profile. To occupy a managerial position means to represent
the organization’s image, to relate to people from various milieus, to formulate
and adapt one’s discourse to various circumstances, to adopt an orderly work

style, an appropriate conduct and an optimal level of education and culture.
A manager’s psychosocial and professional profile®

SPECIFICATION | QUALITIES ABSOLUTELY NECESSARY | DESIRABLE
NECESSARY
Intelligence kK
Memory oAk
Spirit of oAk
observation
Wide-ranging oAk
QUALITIES perspective
Flexibility of oAk
thinking
Character oA Ak
Very well balanced R
temper
Professional oAk
Managerial oAk
KNOWLEDGE Economic R
Legal ok ok ok ok
Psychological R
In management R
EXPERIENCE In the profession R
In the field AKX
Sociability ok kK
Based on principles ok A Ak
Receptivity ok kK
CONDUCT Politeness ok Ak
Correct conduct oAk
Morality ok kK
HEALTH Good oAk x

Ioan Lazdr, op. cit., p. 226
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In functie de felul in care se combin caracteristicile personalititii cu
abilitatile sociale si cunostintele/aptitudinile de conducere si a influentei pe care
acestea le au in activitatea curentd, literatura de specialitate sesizeaza mai multe
tipologii de manageri:

1. Stephane Chalvin 1i fimparte 1In: organizatorii, participativi,
intreprinzatori, realisti, birocrati, demagogi, tehnocrati, oportunisti,
utopisti moderni.

2. Starosciak: autocrati si democrati

3. Reddin: negativi, altruisti, promotori, oscilanti.

Specialistii de la Centrul de Management si Transfer de Tehnologie au
sintetizat caracteristicile prezentate de teoreticieni si au realizat cateva
stereotipuri manageriale:

1. Managerul Incompetent
Multumeste pe toata lumea, poate fi corupt usor, lipsit de curaj si
initiativd, nu-i plac schimbadrile, nu are o strategie realista.

2. Managerul Populist
Ofera prioritate rezolvarii solicitdrilor salariale, nu are un management
strategic, tergiverseaza disponibilizarea de personal chiar dacd situatia o
impune

3. Managerul Autoritar
Personalitate impundtoare, foarte competent profesional, corect, serios,
cu experienta anterioard bogata, isi da demisia dacd nu reuseste sd-si aplice
stilul managerial, complet dezinteresat de problemele sociale, evalueaza tot din
directia pozitiei sale, se impune prin dominare, nu prin calitati si cunostinte, nu-
si delega autoritatea si nu consultd niciodata subalternii in luarea deciziilor, face
exces de controale si recomandari, inhiba initiativa si creativitatea angajatilor.

4. Managerul Participativ-Reformist

Adopta strategii clare, este creativ, are spirit inovator, comunicativ,
lucreaza mai mult In parteneriat cu salariatii si nu de pe pozitie de conducere,
rezolva usor situatiile de criza si conflictele de munca.

5. Managerul Participativ-Autoritar

Delega atributiile, consulta subalternii, dar cu nuante de autoritate, are
curaj In abordarea tuturor problemelor institutiei.
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Depending on the manner in which their personality traits combine with
their social abilities and knowledge and on the influence that they have in their
current activity, the literature identifies several types of managers:

1. Stephane Chalvin divides them into: organizers, participants,
enterprisers, realists,  bureaucrats, demagogues,  technocrats,
opportunists, modern utopists.

2. Starosciak: autocrats and democrats

3. Reddin: negative, altruistic, oscillating, promoters.

The specialists of the Centre for Management Technology Transfer
synthesized the features presented by the theorists and drafted several
managerial stereotypes:

1. The incompetent manager
pleases everybody, can be easily corrupted, lacks courage and initiative,
dislikes changes, has no realistic strategy.

2. The populist manager
gives priority to solving matters connected to salaries, has no strategic
management, postpones dismissals even if the situation requires it.

3. The authoritative manager

has an imposing personality, is very competent professionally, correct,
reliable, highly experienced, completely uninterested in social problems; resigns
if he/she cannot apply his/her managerial style, evaluates everything from a
personal point of view, imposes authority through domination, not through
qualities and knowledge, does not delegate authority and never consults with
the subordinates in making decisions, uses excessive controls and
recommendations, inhibits the subordinates” initiative and creativity.

4. The participative-reforming manager
is creative, communicative, has an innovative spirit and clear strategies;
works in a partnership with the employees rather than supervise them from a
managerial position, solves crisis situations and work conflicts easily.

5. The participating-authoritative manager
Features: delegates tasks, consults the subordinates in a rather
authoritative manner, has courage in approaching all the organization’s
problems.
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6. Managerul Conciliator
Manipuleaza sindicatele, face compromisuri pentru a linisti conflictele,
performante medii, transparenta redusa.

7. Anticonducatorul
Reactioneaza violent si exploziv la orice intrebare a subalternilor, este
arogant si se considerd atotstiutor, vesnic nemultumit, nu se ataseaza de nimeni.

3.2. Leadershipul si muzica

Leadershipul este un set de abilitati sociale prin care un conducator
empatizeaza cu grupul de oameni pe care il coordoneaza.

Un lider se detaseaza de grup prin autoritate, integritate, putere,
influenta, viziune, inspiratie, transformare, curaj, capacitatea de a rezolva
conflicte, de a vorbi in numele grupului, de a lua initiative, de a rezolva intuitiv
situatii de urgenta.

Cum identificam un lider?

- Este cel care stabileste si conduce subiectul unei conversatii

- Este acceptat de grup ca fiind coordonatorul discutiei/activitatii

- Este motivat sda evolueze. Depune efort pentru a se dezvolta
consecvent, evitd riscurile, inspira incredere, are o atitudine pozitiva.

Desi se considera ca abilitatile de lider sunt inndscute, ele pot fi
dobandite si prin Invatare:
- La nivel muzical: prin dezvoltarea unor competente suplimentare
care tin de muzicalitate, expresie, tehnica etc.
- La nivel extra-muzical: prin dezvoltarea increderii in sine,
entuziasmului, comunicarii etc.

Modele de lideri in domeniul muzical
Dirijorii:
- Indeplinesc un prim rol de mentor, in timpul repetitiilor, prin

organizarea timpului si aplicarea unui instrumentar simbolic de
comunicare pentru atingerea obiectivelor (gesturi, expresivitate)
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6. The conciliating manager
manipulates the unions, makes compromises in order to appease
conflicts, medium achievements, low transparency.

7. The anti-leader
reacts violently and explosively to any question from the subordinates,
is arrogant and thinks he/she knows everything, is forever discontent, has no
close relationships to anyone.

3.2. Leadership and music

Leadership is a set of social abilities by which a leader empathizes with
the group of people they coordinate.

A leader stands out within the group through authority, integrity,
power, influence, vision, inspiration, transformation, courage, capacity to solve
conflicts, to speak for the group, to take the initiative, to intuitively solve
emergency situations.

How do we identify a leader?

- He/she is the one who decides and leads the topic of a conversation

- He/she is accepted by the group as the coordinator of the
discussion/activity

- He/she is motivated to evolve, makes efforts for consistent self-
development, avoids risks, inspires trust, has a positive attitude.

Even though it is thought that leading abilities are inborn, they can also
be acquired by learning:
- In the field of music: by developing supplementary competences that
belong to musicality, expression, technique, etc.
- Outside the field of music: by developing self-confidence, enthusiasm,
communication, etc.

Models of leaders in the field of music
The conductors:
- They fulfil a prime role as mentors, during rehearsals, by organizing

time and applying a symbolic set of communication tools in order to
achieve goals (gestures, expressivity)
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- Siun rol de mediator (in timpul concertelor) intre ansamblu, lucrarea
interpretata si public.

Tipologii de lideri:

1. Liderul Autoritar — impune regulile, obiectivele si manierele in care se
ajunge la ele.

2. Liderul Semi-autoritar — are viziuni clare, dar nu impune metodele de
lucru pentru atingerea obiectivelor; creeaza o falsa impresie de libertate
in randul grupului

3. Liderul indiferent — care lasa lucrurile sa se intample de la sine, ignorand
progresele grupului din care face parte

4. Liderul democrat — care stabileste o serie de obiective, determina traseele
necesare pentru atingerea lor, dar nu o face autoritar, ci prin consultare
permanentd cu grupul pe care il coordoneaza

5. Liderul vizionar — este cel care este capabil sa mobilizeze, sd ,vanda”
vise

6. Liderul exemplar — care conduce prin puterea exemplului.

Tom Peters & Nancy Austin, 1985

Lideri Nonlideri
- Confortabil cu oamenii cu care - Inconfortabil cu oamenii cu care lucreaza
lucreaza - Ajunge tarziu si pleaca devreme

- Soseste devreme si pleaca tarziu -

Stie sa asculte
Modest
Tolerant in fata opiniilor deschise

Are convingeri puternice

Are incredere in oameni si delega
atributiile importante
Recunoaste meritele altora

Ajuta la remedierea problemelor

Pune accent pe dezvoltarea
grupului pe care il reprezinta
Recunoaste valoarea si i
promoveaza pe cei capabili

Stie sa vorbeasca

Arogant

Intolerant fata de discutiile in
contradictoriu

Ezita cand trebuie sa ia decizii

Nu are incredere in oameni si mentine
decizia finald pentru sine

isi atribuie toate rezultatele

Acuza si blocheaza oamenii in situatii de
criza

Pune accent exclusiv pe dezvoltarea
personala si ignora nevoile grupului
fi elimina pe cei care-i pot ameninta
pozitia
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They also fulfil the role of mediators (during concerts) between the
ensemble, the performed piece, and the audience

Leader types:

The authoritarian leader — imposes the rules, the goals, and the manner
to abide by them.

The semi-authoritarian leader — has clear visions, but does not impose
work methods for the accomplishment of tasks, creating a false feeling of
freedom within the group

The indifferent leader — lets things happen on their own, ignoring the
progresses of the group he/she belongs to

The democrat leader — sets a range of goals, determines the necessary
ways to reach them, however not in an authoritative manner, but
through a permanent dialogue to the group he/she coordinates

The visionary leader — the one who is capable to mobilize, to “sell”
dreams

The exemplary leader — who leads by the power of example.

Tom Peters & Nancy Austin, 1985

Leaders

Non-leaders

Comfortable with the people they
work with

Arrive early and leave late

Know how to listen

Modest

Tolerant to open opinions

Have strong convictions

Trust people and delegate
important tasks

Acknowledge the merits of others
Help to remedy problems

Stress the development of the
group they represent
Acknowledge value and promote
the capable subordinates

Uncomfortable with the people they work
with

Arrive late and leave early

Know how to speak

Arrogant

Intolerant during controversial discussions
Hesitate when they have to make
decisions

Do not trust people and reserve final
decisions for themselves

Take credit for all outcomes

Accuse and block people in crisis situations

Stress personal development exclusively
and ignore the group’s needs

Eliminate the ones who can threaten their
position
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Un lider are abilitatea de a face oamenii sa fie multumiti de munca lor, isi
ajuta echipa si recunoaste realizarile si succesele tuturor celor cu care lucreaza,
influenteaza comportamentul, credintele si sentimentele membrilor grupului
intr-o directie intentionata.

Leadershipul este o relatie reciproca intre cei care aleg sa conduca si cei care
aleg sa urmeze, un set de abilitati, comportamente si practici reglate cu precizie,
care pot fi invdtate indiferent daca persoana in cauza este sau nu intr-o pozitie
manageriala. Un lider ii poate convinge pe ceilalti sd faca ceea ce nu doresc sa
faca.

Notiunea de putere este definitd de literatura de specialitate ca fiind
»capacitatea unei persoane de a determina un individ sau un grup sa realizeze
un anumit lucru.”1

Leadershipul se rezuma la atitudinea pozitivda pe care o inspiram
oamenilor cu care lucram, pentru a ajunge Impreuna la un succes care ne
produce satisfactii tuturor. Bucuria de a fi lider in domeniul muzical nu vine
exclusiv din propriile rezultate, ci din faptul ca reusim sa facem ca povestile
altor oameni s3 fie auzite. In conceptia leadershipului, coordonarea nu este
impusa grupului, ci este sugerata. De aceea, liderul are menirea de a deschide si
crea spatiul in care oamenii cu care lucreaza sa fie motivati si energici. Controlul
si autoritatea intervin ocazional si delicat, numai cand lucrurile nu se mai misca
fara interventie.

10 Fred Luthans, Organisational Behavior, McGraw — Hill International Editions, 1992, p.
427.
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Leaders have the ability to cause people to feel happy with their work, they
help their team and acknowledge the accomplishments and successes of
everyone they work with, they influence the behaviour, the beliefs, and the
feelings of the group in an intended direction.

Leadership is a mutual relationship between the ones who choose to lead
and the ones who choose to follow them, it is a set of accurately regulated
abilities, behaviours, and practices, which can be learned whether or not the
person in question is in a managerial position. A leader can convince the others
to do what they do not want to do.

The notion of power is defined by the literature as “the capacity of a person
to determine an individual or a group to accomplish something.”1

Leadership is, in short, the positive attitude we inspire to the people we
work with, so that together we may achieve success and satisfaction for all of us.
The joy of being a leader in the field of music does not come from one’s own
outcomes, but also from the fact that we can make other peoples” stories be
heard. In the ideology of leadership, coordination is not enforced on the group,
but rather suggested to it. That is why the leader is meant to open and create the
space in which the people they work with are motivated and energetic. Control
and authority emerge occasionally and delicately, only when things do not
move without external intervention.

10 Filip Luthans, Organisational Behavior, McGraw — Hill International Editions, 1992, p.
427.
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Capitolul 4

Managementul anxietatii de performanta

4.1. Combaterea anxietatii de performanta

Anxietatea de performantd este o stare de ingrijorare, de tensiune, de
neliniste, adesea insotitd de palpitatii, care are legdtura cu un eveniment din
viitorul apropiat, intalnita in literatura de specialitate sub denumirile ,teama de
esec”, ,frica de aparitie in fata publicului”.

Persoanele care suferd de anxietate de performanta sunt apreciate de
ceilalti ca fiind perfectioniste, ambitioase, muncitoare, serioase etc. Aceste
caracteristici superlative genereazd o presiune permanentd si favorizeaza
dezvoltarea patologiilor cu efect negativ. Cea mai frecventd atitudine rezultata

Muzicianul tinde sd se evalueze exclusiv din perspectiva rezultatului
final obtinut, ignorand satisfactiile care sunt aduse de procesele de invatare si
asimilare. Un prim pas in terapia anxietdtii de performanta este controlul
cognitiv, respectiv modelarea expectantelor in relatie cu procesul de pregatire al
performantei.

Concert,
spectacol
(1-3ore)
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Chapter 4

The Management of Performance Anxiety

4. 1. Fighting performance anxiety

Performance anxiety is a state of apprehension, of tension, of
restlessness, often accompanied by palpitations, in connexion to an event
located in the near future, found in the literature under such names as “fear of
failure”, “fear of performing in front of an audience”.

The people suffering from performance anxiety are evaluated by others
as perfectionist, ambitious, hard-working, serious, etc. These superlative
features generate a permanent pressure and favour the development of
pathologies, leading to negative effects. The most frequent attitude resulting
from the influence of competitiveness is uncertainty and loss of self-esteem.

The musician tends to self-evaluate exclusively from the viewpoint of
the final result obtained, ignoring the satisfaction brought by the processes of
learning. A first step in treating performance anxiety is the cognitive control,
namely the modelling of expectations in relationship to the process of

performance preparation.

Concert,
performance
(1 to 3 hours)
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Data fiind cantitatea de timp si eforturile investite In procesul de
pregdtire, o primad interventie logica este constientizarea si activarea procesului
care sta la baza performantelor finale, respectiv seria de satisfactii care se pot
obtine incd din primele ore de studiu.

Este asadar important sd se depund eforturi constiente, ca sa se
valorizeze bucuria muncii si progresele minore, inca din primele momente de
pregatire, astfel incat produsul artistic care urmeaza sa fie livrat in spectacol sa
fie rezultatul satisfactiilor achizitionate in perioada studiu.

Frica de aparitie in fata publicului

Simptome somatice:

- Modificarea respiratiei, palpitatii, transpiratii reci, inhibarea salivei si
senzatia de gura uscatd, probleme digestive manifestate prin dureri si
greata

Simptome comportamentale:

- Dificultati de mentinere a posturii, greseli tehnico-motrice, tremurat

Simptome psihologice:
- Frica, rusine, furie, vinovatie, supdrare.

Conform studiilor exista 3 categorii de anxietate de performanta:

1. Anxietatea reactiva — rezultata din studiul insuficient; situatie in care
este indicat sa se insiste asupra muncii pentru acumularea
materialelor necesare aparitiilor in public

2. Anxietatea adaptiva — generata de contextele deosebite, de nivel
inalt, situatie in care inductiile cognitive de tipul motivatiilor si
concentrarii trec dincolo de pragul maxim si se transformd in
tensiuni coplesitoare

3. Anxietatea inadaptivd — generata de situatii slabe valoric care tind
sd-i deconcentreze si demotiveze pe interpretii cu potential mare.

11 Sweeney G. A., Horan J. J., Separate and Combined Effects of Cue-Controlled Relaxation
and Cognitive Restructuring in the Treatment of Music Performance Anxiety
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Given the time and efforts invested in the rehearsals, a first logical
intervention is to acknowledge and activate the process that underlies the final
performances, namely the range of satisfactions that can be obtained in the first
hours of study already.

It is therefore important to make conscious efforts, to enhance the joy of
work and of minor progresses already in the first moments of individual study;
the artistic product that is to be delivered in the performance must be the
product of daily satisfactions throughout the study period.

The study in itself should bring along feelings of satisfaction,
accomplishment, achievement!

The Fear of Performing before an Audience

Somatic symptoms:

- Altering of the breath, palpitations, cold sweat, inhibition of saliva and a
dry mouth feeling, digestive problems manifested through pains and
nausea

Behavioural symptoms:

- Difficulties of maintaining posture, technical-motor mistakes, shaking
Psychological symptoms:

- Fear, shame, fury, guilt, annoyance

According to research!! there are 3 categories of performance anxiety:

1. Reactive anxiety - resulting from insufficient training; in this
situation it is recommended to insist upon training, in order to
gather the material necessary for public performance

2. Adaptive anxiety — generated by particular, high-level contexts; in
this situation the cognitive inductions such as motivation and
concentration exceed the maximal threshold and turn into
overwhelming tensions

3. Inadaptive anxiety — generated by low-value situations, which tend
to reduce the concentration and motivation of performers with
higher potentials.

1 Sweeney G. A., Horan J. J., Separate and Combined Effects of Cue-Controlled Relaxation
and Cognitive Restructuring in the Treatment of Musical Performance Anxiety
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Factorii care influenteaza anxietatea de performanta:

Personale de sex feminin sunt mai predispuse la anxietate

Nivelul de experientd creste invers proportional cu anxietatea; pe masurd ce
cresc anii de practica, scade teama de aparitie in fata publicului

Nevoia de a fi In atentia celorlalti, de a nu fi judecati si de a primi o evaluare
pozitiva

Trasaturile de personalitate pot influenta performantele; introvertitii sunt
mai predispusi la teama de esec decat extrovertitii. Persoanele sociabile si
comunicative se simt confortabil in fata unui public numeros. De asemenea,
perfectionistii sunt preocupati la modul exagerat de defecte si greseli, fiind
in general concentrati pe o auto-criticda durd, amplificand ce a mers rau si
eliminand aproape complet din analizd aspectele pozitive

Numarul de spectatori din sald este de asemenea un factor perturbator.

Strategiile de control si reducere a anxietatilor de performanta

Terapia cognitiv-comportamentald propune expuneri dese la situatii
similare celor cu care interpretii se intalnesc in concert, adica organizarea
unor sesiuni de interpretare suplimentare, in fata grupurilor de prieteni,
familie etc., pana se ajunge la o stare de confort si atitudine generala
pozitiva. De asemenea, se insista pe constientizarea tuturor semnalelor care
apar inainte de aparitiile in public nu pentru a le elimina, ci pentru a le oferi
un alt tip de valoare; de exemplu, adrenalina care se instaleaza prin
palpitatii si respiratie sacadatd poate fi vdzutd ca un raspuns care are
capacitatea de a potenta interpretarea.

Terapia prin auditii muzicale se poate utiliza pentru a induce starea de
relaxare.

Alexander technique (poarta numele actorului australian care a descoperit-
o, Frederick Matthias Alexander). Scopul acestei metode este de a
constientiza si corecta postura corpului si de a mentine naturaletea liniei
dintre cap, gat si coloana vertebrald, control care poate elimina contractiile si
tensiunile involuntare ale muschilor.

Exercitiile de respiratie:

Abdominale — prin coborarea diafragmei si umflarea abdomenului (pentru
control se aseazd o mana pe piept, cealaltd pe abdomen, se inspira lent 5
secunde, se retine aerul 5 secunde, se expira lent 5 secunde — se repeta pana
la instalarea starii de relaxare)

60



Oana Balan-Budoiu — Introduction to Artistic Management - I

Factors that influence performance anxiety:

Women are more predisposed to anxiety

The level of experience grows in inverse proportion to anxiety; as the
number of practice years increases, stage fright decreases

The need of receiving the attention of others, of not being judged and of
receiving a positive evaluation

Personality traits can influence performances; introverts are more prone to
fear of failure than extroverts. Sociable and communicative people feel
comfortable before a numerous audience. Perfectionists are exaggeratedly
preoccupied with flaws and errors, being in general focused on a harsh self-
criticism, amplifying what went wrong and almost completely eliminating
everything that went well

The number of people in the concert hall is also a disturbing factor.

Strategies for controlling and reducing performance anxiety

The cognitive-behavioural therapy proposes frequent exposures to
situations similar to the ones that performers face in concerts, namely the
organization of supplementary performance sessions, in front of a group of
friends, family, etc., until a state of comfort and a positive general attitude
are reached. Also, it is useful to insist on becoming aware of all the signals
that appear prior to public performances, not in order to eliminate them, but
in order to offer them another type of value; for example, the adrenaline
produced by palpitations and abnormal breathing patterns can be seen as a
response that can support performance.

Music listening therapy can be used to induce a state of relaxation.

The Alexander technique (bears the name of the Australian actor who
discovered it, Frederick Matthias Alexander). The purpose of this method is
to become aware of and correct the body posture and to maintain the
naturalness of the line between head, neck, and vertebral column, which can
eliminate the involuntary contractions and tensions of the muscles.
Breathing exercises:

Abdominal breathing — by lowering the diaphragm and swelling the
abdomen (for control place a hand on the chest and the other on the
abdomen) - breathe in slowly (for 5 seconds) keep the air in (for 5 seconds),
breathe slowly (for 5 seconds) — repeat until a state of relaxation sets in
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- Emisferice — pentru stimularea ambelor emisfere cerebrale, se executa
acelasi exercitiu prezentat mai sus, prin acoperirea alternativa a fiecdrei
nari

5. Exercitiile de meditatie

- Meditatiile prin concentrare — se realizeazd prin focalizarea atentiei pe
respiratie sau pe un sunet constant (ex.: ticditul ceasului)

- Meditatiile prin analiza obiectului — prin observarea in cele mai mici detalii
si orientarea gandirii spre caracteristicile intuite (culoare, textura, miros,
temperatura etc.) ale unui lucru din apropiere (ex.: o carte de pe o masa
alaturata)

- Meditatia prin inducerea sentimentului pozitiv din amintirile care exista (un
moment fericit) care se va reactiva constient pentru a instala starea de liniste,
calm si bucurie.

4.2. Managementul succesului si programarea neurolingvistica (NLP)

Teoria NLP a luat nastere in California (1976) ca metoda de
autoperfectionare si constientizare a experientelor de interpretare. NLP-ul ne
invatd sd ne proiectam mental succesul si sd il potentam prin eforturi de
gandire.

Programarea neurolingvisticd este modul unic in care fiecare individ
foloseste sabloane de comunicare si arhivare a experientelor pozitive si

negative.
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Exista o legdturd intre limbaj, comportamente de invdtare si mintea
omului, care poate fi modificata si poate aduce cu sine o calitate superioara in
atingerea succesului In cariera: ,NLP-ul este studiul trairilor subiective, avand
ca obiect descoperirea (elicitarea) si modificarea structurilor (programelor) care

2 Imagine preluatd https://optimalhealthsolutions.ca/alternative-medicine/neuro-

linguistic-programming/
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Hemispheric breathing — for the stimulation of both brain hemispheres,

perform the same exercise as above, by alternatively covering each nostril.

5. Meditation exercises

- Meditation through concentration — done by focussing attention on
breathing or on a constant sound (such as a clock ticking)

- Meditation through object analysis — by observing an object in its smallest
details and orienting thinking towards intuited features (colour, texture,
scent, temperature, etc.) of an object in the neighbourhood (such as a book
on a nearby table)

- Meditation through inducing a positive feeling from existing memories (a

happy moment) which will be consciously reactivated to create a state of

peace, calmness, and joy.

4. 2. Management of Success and Neuro-Linguistic Programming (NLP)

The NLP theory came to life in California (1976) as a method of self-
improving and becoming aware of performing experiences. NLP teaches us to
envision success mentally and to enhance it by means of mental efforts.

The neuro-linguistic programming is the unique way in which each
individual uses patterns of communication and archiving of positive and
negative experiences.
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There is a connection between language, learning behaviours, and the
human mind, which can be altered to bring with it a higher quality in achieving
success in one’s career. “NLP can be defined as the study of subjective
experiences, aiming at the discovery (elicitation) and modification of the

12 Image from https://optimalhealthsolutions.ca/alternative-medicine/neuro-linguistic-

programming/
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iau nastere din interactiunea complexa dintre creier/sistem nervos (neuro),
limbaj (, lingvistic”) si mediul inconjurdtor”.!3
Elementele NLP:

1. Harta mentald — modul unic prin care vede si filtreaza realitatea. Realitatea
asadar devine subiectivd, fiind influentata de credintele si valorile
individuale. Hartile se formeaza prin influenta educatiei, experientei,
ideilor, situatiilor trdite etc., de aceea fiecare individ va avea propria harta
care 1i va influenta permanent deciziile si comportamentul.

2. Controlul subconstientului — este instrumentul cu care lucreaza teoriile NLP.

De ce este importantd programarea neurolingvistica?

Noua stiinta vrea sd sublinieze ca omul, prin structurd, are toate
resursele pentru a reusi. Gandurile negative paralizeaza si limiteaza capacitatea
umanad de a se mobiliza in situatii de stres, precum cantatul in public, individul
tiind capabil sa isi controleze reactiile si sa le indrepte spre zona pozitiva, de
incredere.

Harta interioara Filtre

Imagini Valori

Sunete Credinte/convingeri

Sensatii Limbj <«
Mirosuri Memorie

Gysturl - ‘ Codificare temporala -«—
Discurs interior Metaprograme

|C—=UO—|—:Urn—||

_|—> Comportament
Rezultate )

Fiziologie

14

Intre minte si corp se formeaza fiziologic un circuit prin care se
influenteaza reciproc atat gandurile care ne transportd in situatii somatice

13 https://ro.wikipedia.org/wiki/Programare neuro-lingvistic%C4%83
14 David Molden, Management cu NLP, Editura Curtea Veche, Bucuresti, 2013, p. 51
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structures (programmes) that emerge from the complex interaction between
brain/nervous system (neuro), language (“linguistic”), and the environment.”"3

The mental map — the unique way in which each of us sees and filters

becomes subjective, being influenced by individual

faiths and values. Maps are drawn through the influence of education,
experience, ideas, experienced situations, etc., that is why each individual

which permanently influences their decisions and

The NLP elements:
1.
reality. Thus reality
has their own map
behaviour.
2.

theories.

The control of the subconscious — it is the instrument employed by NLP

Why is neuro-linguistic programming important?

The new science wants to stress that man, through his structure, has
everything necessary in order to succeed. Negative thoughts paralyse and limit
the human capacity to mobilize in stressful situations, such as performing in
public, as man is capable of controlling his reactions and direct them towards

the positive trust zone.
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A physiological circuit builds between mind and body, which influences
the thoughts that transport us to unpleasant somatic situations as well as, in

13 https://ro.wikipedia.org/wiki/Programare neuro-lingvistic%C4%83

14 David Molden, Management cu NLP, Editura Curtea Veche, Bucuresti, 2013, p. 51
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neplacute, cat si invers, miscdrile, respiratia, gesturile, postura, care pot sd ne
influenteze modul de a gandi.

,Muzica pe care o aude orchestra nu este cea pe care o aude publicul”.’®
Realitatea subiectiv-individuala nu este aceeasi cu realitatea obiectiva. 10% din
reflectiile noastre sunt preluate din mediul obiectiv, restul de 90% fiind
influentate de ganduri, experiente la care ne raportam, stari emotionale etc.
»Imaginile mentale devin puncte de referintda pentru comportamentul nostru,
determinandu-ne sa ludm deciziile corecte, de zi cu zi, care ne conduc catre
directia dorita”.1

Fiecare individ este responsabil pentru gandurile lui si pentru rezultatele
pe care le obtine raportandu-se la tiparele fizice si mentale pe care si le-a
formulat de-a lungul timpului. ,Cele mai importante informatii despre o
persoana le oferd comportamentul sau.”?”

15 Jdem, p. 69.
16 Idem, p. 82.
17 Idem, p. 186
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reverse, our movements, breathing, gestures, posture, which can in their turn
influence the way we think.

“The music the orchestra hears is not the music the audience hears.”’
The subjective-individual reality is not the same as the objective reality. 10% of
our reflections are taken from the objective environment, the other 90% being
influenced by thoughts and experiences we relate to, emotional states, etc.
“Mental pictures provide signposts for our behaviour, directing us to make the
right decisions from day to day that move us in the direction we wish to go.”

Each individual is responsible for his/her own thoughts and the results
obtained in relation to the physical and mental patterns he/she has built over
time. “The most important information about a person is their behaviour”.'”

15 Jdem, p. 69.
16 Idem, p. 82.
17 Idem, p. 186
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Capitolul 5

Drepturile de autor si drepturile conexe

Drepturile de Autor in Romania sunt reglementate prin Legea nr.8/1996
cu completdrile ulterioare. Ele fac referire la persoana autorului (compozitor,

muzicolog, interpret, solist, dirijor etc.) si comporta atribute de ordin moral si
patrimonial

Autorul este orice creator sau grup de creatori, artisti executanti,
interpreti (cantareti, muzicieni, dansatori, instrumentisti, dirijori): ,Se prezuma
a fi autor, pand la proba contrard, persoana sub numele cdreia opera a fost
adusa pentru prima data la cunostinta publicd” (extras Legea 8/1996).

Obiect al drepturilor de autor sunt creatiile intelectuale, traducerile,
adaptarile, adnotdrile, lucrdrile documentare, aranjamentele muzicale,
compozitiile.

Obiect al drepturilor conexe sunt propriile interpretdri, Inregistrari
sonore, propriile emisiuni radio-tv.

Opera colectivda este o creatie prin care executiile/interpretarile
individuale formeaza un tot (ex.: lucrarile orchestrale).

,In vederea exercitdrii drepturilor exclusive privind autorizarea previzuti la
art. 98, artistii interpreti sau executanti care participd, in mod colectiv, la aceeasi
interpretare ori executie, cum ar fi membrii unui grup muzical, ai unui cor, ai unei
orchestre, ai unui corp de balet sau ai unei trupe teatrale, trebuie si mandateze, in scris,
dintre ei, un reprezentant, cu acordul majorititii membrilor.” (extras Legea 8/1996)

Atat in cazul , drepturilor de autor” cat si in cazul , drepturilor conexe”,
legislatia formuleaza doua tipologii de protectii: morale si patrimoniale

Drepturile de autor Drepturile conexe
(muzicologi, compozitori) (instrumentisti, dansatori, cantareti,
dirijori)
Drepturi - Dreptul de a decide dacd, in ce mod | - Dreptul de a pretinde recunoasterea
morale si cand va fi adusd opera la paternitdtii propriei interpretdri sau
cunostinta publica executii
- Dreptul de a pretinde - Dreptul de a pretinde ca numele sdu
recunoasterea calitatii de autor al sa fie comunicat la fiecare spectacol
operei - Dreptul de a pretinde respectarea
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Chapter 5
Author’s Rights and Related Rights

Author’s rights in Romania are regulated by Law no. 8/1996, as
amended. They refer to the author’s person (composer, musicologist, performer,

soloist, conductor, etc.) and involve attributes of a moral and patrimonial
nature.

The Author is any type of creator or group of creators, artists, performers
(singers, musicians, dancers, instrument players, conductors): “The presumable
author, until proven otherwise, is the person under whose name the piece of
work was first brought to the public’'s knowledge”. (excerpt from, Law no.
8/1996)

The author’s rights object are the intellectual works, translations,
adaptations, annotations, documentary work, musical arrangements,
compositions, etc.

The related rights” object are one’s own performances, recordings, radio
or television programmes.

The collective work is a piece of work through which individual
performances make up a whole (ex.: orchestral pieces).

“In order to exert exclusive rights in regard to the authorization provided for in
art. 98, performing or executing artists who participate, collectively, in the same
performance or execution, such as the members of a music group, of a choir, of an
orchestra, of a ballet or theatre ensemble must appoint, in writing, from among
themselves, a representative, provided that the majority agree.” (excerpt from, Law
no. 8/1996)

In the case of “author’s rights”, as well as in the case of “related rights”,
the law formulates two types of protection: moral and patrimonial

Author’s rights Related rights
(musicologists, composers) (instrument players, dancers, singers,
conductors)

- The right to decide whether, in - The right to claim the recognition of
Moral which way and when the piece of one’s paternity in relationship to one’s
rights work will be brought to the public’s | performance or execution

knowledge - The right to claim that one’s name be

- The right to claim the recognition announced every time the piece is
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- Dreptul de a decide sub ce nume va
fi adusa opera la cunostinta publica

- Dreptul de a retracta opera

. Mostenire: durata
nelimitata

(mostenitorilor sau organismului de
gestiune colectiva care a administrat
drepturile autorului)

calitatii prestatiei sale si de a se opune
oricarei deformari, falsificari sau
oricdrei modificdri substantiale

. Mostenire: duratd nelimitata
(mostenitorilor sau organismului de
gestiune colectiva care a administrat
drepturile autorului)

Drepturi
patrimoniale

(de utilizare)

- Dreptul asupra reproducerii,
inchirierii, distribuirii, iTmprumutului
operei

- Comunicare publica prin orice
mijloace, inclusiv prin punerea la
dispozitia publicului, astfel incat sa
poate fi accesatd in orice loc si orice
moment

- Dreptul de a incasa o cotad din pretul
de vanzare obtinut la orice
revanzare, ulterioara primei
instrdindri de catre autor

* Mostenire: dureaza tot timpul vietii
autorului, iar dupa moarte se
transmit prin mostenire, pe o
perioada de 70 de ani.

Daca nu exista mostenitori se
procedeazd ca in cazul drepturilor
morale.

- Dreptul de a autoriza sau interzice:
inregistrarea, reproducerea,
distribuirea, inchirierea, imprumutul,
radiodifuzarea operei sau importul in
vederea comercializarii

- Comunicare publicd prin orice
mijloace, inclusiv prin punerea la
dispozitia publicului, astfel incat sa
poate fi accesatd in orice loc si orice
moment

- Dreptul de a incasa o cota din pretul
de vanzare obtinut la orice revanzare
* Mostenire: dureaza 50 de ani de la
momentul prezentarii.

Daca nu exista mostenitori se
procedeaza ca in cazul drepturilor
morale.

Cesiunea este o forma juridica de cedare a drepturilor de autor pe baza

unui contract, partial (,,cesiune neexclusiva”) sau total (,,cesiune exclusiva”).
Cesiunea drepturilor se poate realiza in schimbul unor remuneratii
negociate in sume fixe sau in procente din vanzarile obiectului asupra caruia se

face referire.

Cesiunea se poate face numai in relatie cu drepturile patrimoniale.

Contractul de executie muzicala este un act prin care titularul de drept

cedeaza unei persoane fizice sau juridice dreptul de a reprezenta sau executa in
public o opera care-i apartine, in schimbul unei plati.
Contractul trebuie sa contina:

70




Oana Balan-Budoiu — Introduction to Artistic Management - I

of one’s quality as author of the
piece of work

- The right to decide under what
name the piece of work will be
brought to the public’s knowledge
- The right to withdraw the piece of
work

. Heritage: unlimited
duration

(for the heirs or the collective
administration body which
administered the author’s rights)

performed

- The right to claim that the quality of
the performance be maintained and to
oppose any deformation, falsification or
substantial modification

. Heritage: unlimited duration
(for the heirs or the collective
administration body which administered
the author’s rights)

Patrimonial
rights

(rights to use)

- The right to reproduce, rent,
distribute, lend the piece of work

- Public communication by any
means, including by making it
available to the public, so that it can
be accessed at any place and time

- The right to receive a share of the
price paid at any resale that takes
place after the first alienation by
the author

* Heritage: they last throughout the
author’s life, and after death they
are handed down for a period of 70
years

If there are no heirs, the same
procedure applies like in the case of
moral rights.

- The right to authorise or forbid the
recording, reproduction, distribution,
rental, lease, broadcasting of the piece
of work or its import for trading
purposes

- Public communication by any means,
including by making it available to the
public, so that it can be accessed at any
place and time

- The right to receive a share of the
price paid at any resale

* Heritage: the rights are handed down
for a period of 50 years after its
premiere

If there are no heirs, the same
procedure applies like in the case of
moral rights.

The cession is a legal form of ceding the author’s rights based on a

contract, partially (“non-exclusive cession”) or totally (“exclusive cession”).
The rights’ cession can be done in exchange for remunerations
negotiated in stable amounts or in percentages of the sales of the object referred

to.

Cession can occur only in relationship to patrimonial rights. Moral rights
cannot be alienated.
The music execution contract is a deed by which the rightful holder
cedes a natural or legal person the right to present or execute in public a piece of

work that they own in exchange for payment.
The contract must comprise:
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- datele de identificare ale titularului de drept si ale perioadei pentru care
se cesioneaza dreptul asupra operei (cesionar)

- termenul in care va avea loc premiera

- caracterul exclusiv sau neexclusiv al cesiunii

- teritoriul

- nivelul remuneratiei autorului

- perioadele de comunicare a situatiei incasdrilor din vanzari (nu mai
putin de o data pe an)

Cesionarul este obligat sa:

- permita autorului sa controleze executarea operei si pastrarea conditiilor
tehnice adecvate pentru o interpretare optima a lucrarii

- sd comunice periodic numarul de reprezentatii sau executii muzicale,
precum si situatia Incasarilor.

Organismele de gestiune colectiva au ca obiect gestiunea drepturilor de

autor si actioneaza 1In interesul membrilor pe care 1i reprezinta.
UCMR-ADA drepturi de autor pentru .
- . . ) Protectia operelor
(Asociatia pentru Drepturi de categoria autorilor de opere .
o . muzicale
Autor a Compozitorilor) muzicale
CREDIDAM ) .
R drepturi conexe pentru Protectia
(Centrul Roman pentru . o . ) ‘.
- ) categoria artistilor interpreti interpretarilor
Administrarea Drepturilor : !
- X sau executanti muzicale
Artistilor Interpreti)
UCIMR drepturi conexe pentru Protectia
Uniunea de Creatie Interpretativa | categoria artistilor interpreti interpretarilor
a Muzicienilor din Romania sau executanti muzicale
_ Ay . drepturi conexe pentru Protectia
Asociatia Romana pentru Artisti P . L P ) . . e
. ) categoria artistilor interpreti interpretdrilor
Interpreti si Executanti ; .
sau executanti muzicale
. ) N L . drepturi conexe pentru Protectia
Uniunea Nationald a Artistilor din P . L P ) . ) S
A categoria artistilor interpreti interpretdrilor
Romania . .
sau executanti muzicale
UPFR drepturi conexe pentru .
. . . .. Protectia
(Uniunea Producatorilor de categoria producatorilor de
. A fonogramelor
Fonograme din Romania) fonograme
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- The identification data of the rightful holder and of the time span during
which the rights are ceded

- The time period within which the premiere will take place

- The exclusive or non-exclusive character of the cession

- The territory

- The level of the author’s remuneration

- The dates on which the situation of the net receipts from sales must be
communicated (not less than once a year)

The cessionary must:

- Allow the author to control the execution of the piece and the
maintenance of the appropriate technical requirements for its optimal
rendering

- To communicate periodically the number of musical performances or
executions as well as the situation of the receipts

Bodies for the collective administration of author’s rights deal with the
administration of author’s rights and act in the interest of the members they
represent.

ORDA Regulatory authority
: ) ) It accredits all bodies of
1 | (Romanian Author’s Rights subordinated to the . o .
. collective administration
Office) Government
UCMR-ADA . . .
, . Author’s rights for authors | Protection of musical
2 | (Composers’ Association for .
- of musical works of art works of art
Author’s Rights)
CREDIDAM .
: Related rights for . )
(Romanian Centre for the ) . Protection of musical
3 - . . performing or executing
Administration of Performing ) performances
o artists
Artists’ Rights)
UCIMR Related rights for ) )
. . ) ) Protection of musical
4 | (Romanian Musicians’ Union for performing or executing
. : performances
Creative Performance) artists
. . Related rights for Protection of musical
Romanian Association for . .
5 ) ) ) performing or executing performances
Performing and Executing Artists :
artists
. . . Related rights for Protection of musical
National Union of Romanian . )
6 . performing or executing performances
Artists .
artists
UPFR
i Related rights for .
7 | (Union of Phonogram Producers g Protection of phonograms
) . phonogram producers
in Romania)
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Calitatea de titular de drepturi de autor se poate mosteni si cesiona.

Operele comune se pot utiliza exclusiv cu acordul tuturor coautorilor
acestora acesteia.

NU pot beneficia de protectia dreptului de autor: ideile, teoriile,
procedeele, metodele de functionare, stirile de presa.

Comunicarea publica este aducerea la cunostintd publicd unde martorii
prezenti depdsesc cadrul membrilor unei familii si al cunostintelor acestora
(comunitate cu martori impartiali)

Opera derivata este traducerea, adaptarea sau transformarea unei opere
preexistente.

Utilizarea operei fara consimtdmantul autorului se poate face in urmatoarele

conditii:

- cand se folosesc scurte citate in scop de analizd, cu titlu explicativ

- In scopuri didactice, in institutiile de invatamant

- pentru informare, in biblioteci, fonoteci, muzee

- cand nu exista niciun avantaj comercial si nu se atinge lezarea morala a
autorului

- pentru uz personal sau pentru cercul normal al familiei

- transformarea privata (care nu este pusa la dispozitia publicului) sau
pentru invatamant.

Remuneratiile cuvenite prin contractele de cesiune se stabilesc de comun
acord cu titularii de drepturi si se calculeaza fie in suma fixa, fie in procente din
incasari.

Autorii operelor audiovizuale sunt: regizorul, scenograful, autorul muzicii
de fundal.

Rezultatele cercetarii sub forma articolelor pot fi folosite de autori sub orice
forma, daca nu exista conventii contrare.

Contractul de editare este actul prin care autorul cedeaza editorului, in
schimbul unei remuneratii, dreptul de a produce si a distribui opera, in anumite
limite si conditii.

Titularii drepturilor conexe sunt artistii interpreti sau executanti care sunt

recunoscuti ca autori de drepturi in relatie cu propriile interpretdri: cantaretii,
dansatorii, dirijorii, regizorii.
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The quality of author’s rights holder can be inherited and ceded.

The works with multiple authors can be used solely based on the
agreement of all of their authors.

Ideas, theories, procedures, functioning methods, news are NOT subject
to author’s rights protection.

The public communication is a public presentation outside of a family
circle and their acquaintances (a community with impartial witnesses).

The derived work is the translation, adaptation or transformation of a
pre-existing piece of work.

A piece of work can be used without the author’s consent in the
following circumstances:

- When short quotations are used for analysis, as explanations

- For didactic purposes, in education institutions

- As a source of information in libraries, record libraries, museums

- When there is no commercial advantage and the author suffers no moral
injury

- For personal use or use in the usual family circle

- For private transformation (without being presented to an audience) or
for teaching

The remunerations due based on cession contracts must be established
in agreement with the rights’ holders and are calculated either as a fixed
amount or as a percentage of the profits.

The authors of audiovisual works are: the director, the scenographer,
the soundtrack author.

The publication of research results in the form of articles can be used by
authors in any form if there are no contrary provisions.

Publishing contract/agreement = a deed through which the author cedes
to the editor, in exchange for a remuneration, the right to produce and
distribute the piece of work, under certain conditions.

The holders of related rights are the executing or performing artists who
are recognized as rights” authors in relation to their own performances: singers,
dancers, conductors, directors.
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Capitolul 6

Instrumente de analiza in Management

6.1 Analiza SWOT si obiectivele SMART
in managementul carierei artistice

Stiinta managementului ne pune la dispozitie un set de instrumente
pentru analiza problemelor critice.

La baza formuldrii obiectivelor strategice in managementul carierei
artistice se afld diagnoza SWOT.

Numele SWOT este acronimul a patru cuvinte provenite din limba
engleza:

Strength = putere (puncte tari)

—_ Weaknesses = defect (puncte slabe)
T __ Opportunity = oportunitate (ocazie favorabil3)

"= Thregt = amenintare

Analiza SWOT este necesara in orice proces de dezvoltare, fiind un
foarte bun instrument de reflectie (personal sau institutional), care clarifica
aspectele legate de problema care trebuie rezolvata si factorii care pot influenta
evolutia.

Pentru utilizarea eficienta a analizei SWOT se impune respectarea unor
etape de elaborare:

1. Formularea obiectivului SMART
Orice progres este de dorit sa se proiecteze in functie de o tinta

specifics,
—.__masurabil3,
..........______adaptaté,
........_.____.I_'Ealist{a,
= bine incadrat3 in timp

fara de care strategia de dezvoltare nu poate fi concreta si eficienta.
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Chapter 6

Analysis tools in management

6.1. SWOT Analysis and SMART Goals
in the management of artistic careers

The science of management provides us with a set of instruments for the
analysis of critical problems.

At the basis of strategic management determination in the management
of artistic careers lies the SWOT analysis.

SWOT is the acronym of four English words: Strength, Weaknesses,
Opportunity, Threat

Strength
Weakness
Opportunity
Threat

The SWOT analysis is necessary in any development process, being a
very good reflection tool, (personal or institutional), which clarifies aspects
connected to the problem that has to be solved and the factors that can influence
evolution.

For the efficient use of the SWOT analysis certain elaboration stages must
be complied with:

1. SMART Goals determination
Any progress should be designed depending on a target that should be
specific, measurable, adapted, realistic, well-timed

Specific
Measurable
Apdaptedportunity
Realistic
Well-timed

and without which the development strategy cannot be concrete and efficient.
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Exemplu de obiectiv SMART pentru cariera artistica:
,Deschiderea propriei companii private, la finalul anului 2021, dedicata
cursurilor de initiere in balet clasic, in Brasov”.

Pasul 1: Formulati in detaliu
viziunea privind planurile
legate de profesia dvs. Care
este tinta? Cum va vedeti
peste 3-5 ani?

2. Analiza punctelor tari

Aceste caracteristici pozitive se gasesc in interiorul obiectului de analiza, sub
control direct. In cazul carierelor artistice vorbim despre:

- Avantajele individuale (talent, trasaturi de personalitate, atitudini pro-

active)

- Competente

- Conduite favorabile progresului

- Valori personale

- Atribute pozitive tangibile si intangibile

- Experiente utile evolutiei.

3. Analiza punctelor slabe

Punctele slabe se regdsesc, de asemenea, in structurile interioare, in general
aflate in relatie de opozitie cu punctele tari. Datorita controlului direct care
poate fi exercitat asupra lor, respectiv potentialul de schimbare, este important
sd se identifice, cu cea mai mare corectitudine, toate acele lipsuri (aspecte
negative) care ne impiedica sd ajungem, In momentul analizei, la obiectivul
dorit:

- Lipsa de experienta

- Lipsa abilitatilor de comunicare si leadership

- Accesul limitat la resurse (bani, timp, ajutor)

- Anxietate, timiditate, emotivitate exagerata

— Interior (pot fi modificate)
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An example of a SMART Goal for an artistic career:
“Setting up a private company at the end of year 2021, dedicated to
initiation courses in classical ballet in Brasov”.

Step 1: Lay down in detail your
vision of your professional
plans. Which is the target? How
do you picture yourself in 3 to 5
years?

2. Strong points analysis

These positive features are located inside the analyzed object, under

direct control. In the case of artistic careers we talk about:

- Individual advantages (talent, personality traits, proactive attitudes)

- Competences

- Conducts favourable to progress

- Personal values

- Tangible and intangible positive attributes

- Experiences useful for evolution

3. Weak points analysis

Weak points can also be found inside the inner structures, usually in an
opposed relationship to strong points. Due to the direct control that can be
exerted upon them and their potential for change, it is important to identify, as
correctly as possible, all those shortcomings (negative sides) which hinder us
from reaching, at the time of our analysis, the desired goal:

- The lack of experience

- The lack of communication and leadership abilities
- Limited access to resources (money, time, help)

- Anxiety, timidity, exaggerated emotional sensitivity
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Exterior (nu pot fi modificate)

4. Analiza oportunitatilor

Oportunitatile sunt elemente externe, pozitive, care pot influenta evolutia si
pot produce un avantaj concurential. Oportunitatile trebuie fructificate in
favoarea indeplinirii obiectivului, prin identificarea:

- Situatiilor favorabile in care ne aflam (capacitate financiara, pregatire de
specialitate, dezvoltarea unei anumite industrii producdtoare de
spectacole etc.)

- Relatiei cu persoane sau institutii, care pot sprijini dezvoltarea

- Anumitelor politici/reguli care vin in sprijinul obiectivului

- Existentei unui avantaj tehnologic si informatic pentru progres (ex:
tutoriale de creatie, retele de promovare, informatii despre
sustenabilitate unei idei de afacere in domeniul artistic)

- Participarii la turnee, mobilitdti internationale, proiecte neasteptate, care
pot extinde reteaua de colaboratori

5. Analiza amenintarilor
Factorii negativi, externi, care ne pot influenta evolutia profesionald trebui

identificati si evitati. Construirea unor planuri de risc, care sa intervind atunci
cand aceste amenintdri se manifestd, este un aspect ce nu trebuie neglijat nici
chiar intr-o faza incipientd a unui plan de dezvoltare. Cu toate acestea, ca in
majoritatea situatiilor care presupun masurarea unor fenomene externe,
predictibilitatea unor astfel de influente este, in buna masurd, limitata.

Este asadar necesara o reactie flexibild, calma care sa ne ofere conditiile
optime din punct de vedere psihic pentru a identifica cele mai bune solutiile.

Exemple de amenintari in dezvoltarea carierei artistice:

- Concurenta

- Existenta unor regulamente care fac imposibild o anumitd colaborare

Retinem aici ca fiecare entitate, din dorinta de a se organiza, isi formuleaza
propriile modalitati de functionare. Nu trebuie deci sd para surprinzator ca un
ansamblu de festivaluri sau competitii, care aparent au acelasi obiect de
activitate, se desfasoara in mod diferit si, implicit, apeleaza la criterii distincte
de eligibilitate.
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Exterior (cannot be changed)

4. Analysis of opportunities

Opportunities are external, positive elements which can influence

evolution and can produce an advantage in competition. Opportunities should
be fructified in favour of reaching one’s goal, by identifying:

The favourable situations we find ourselves in (financial capacity,
specialized training, developing a certain entertainment-producing
industry, etc.)

To persons or institutions that can support the development

Certain politics/rules that support the goal

The existence of a technological and informational advantage for
progress (ex.: creation tutorials, advertising networks, information about
the sustainability of a business idea in the field of arts)

Participation in tours, international mobilities, unexpected projects
which can extend the collaborators” network.

Analysis of threats
The negative, external factors that can influence our professional

evolution had better be identified and eliminated. Devising risk plans that we

can resort to when these threats emerge is an aspect that should never be
neglected — not even in the first stages of a development plan. Nevertheless, like
in any situation that requires the measurement of external phenomena, the
predictability of such influences is to a great extent limited.

It is therefore necessary to have a flexible, calm reaction that will offer us

optimal conditions in psychological terms, so that we may identify the best

solutions.

Examples of threats in developing an artistic career:

The competition

The existence of rules that render a certain collaboration impossible

We must mention here that each entity, out of a desire to organize, sets

up its own modes of functioning. It must therefore not be surprising that an
ensemble of festivals or competitions, which apparently share the same scope of
activity, develop differently and, implicitly, resort to distinct eligibility criteria.
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- Influenta mediului/ comunitdtii in functie de valorile pe care le
promoveaza (fiecare tara are o cultura diferitd, o scala particulara de
valori si un anumit mod de manifestare)

- Alti factor necontrolabili (de exemplu, vreme nefavorabila pentru un
eveniment proiectat in aer liber)

Diagnoza SWOT are rolul de a oferi o radiografie precisa cu privire la
elementele care cer imbundtatire, oportunitatile ce meritd sa fie fructificate si
proiectarea anumitor strategii de adaptare, in eventualitatea aparitiei unor
situatii de criza.

Renasterea doctrinelor filosofice vechi

Urmadrind traseul pe care il impune acest tip de analizd, respectiv faptul
cd sunt valorificate valente precum virtutea (punctele tari) si autocontrolul
(schimbarea punctelor tari in puncte forte, fructificarea oportunitatilor, evitarea
situatiilor critice), adica dobandirea acelui spirit calm in conditii de presiune,
prin analizd, rationalizare si programarea progresului, ne ducem cu gandul la
principiul self-help-ului antic grecesc, respectiv la scoala stoicilor din anul 300
1.Hr.

Principiile pe care le propaga filosofia stoicd se concentreaza in jurul
muncii cu propria persoand, obligandu-ne sa fim constienti cd nu putea avea
control asupra tuturor fenomenelor, insda ne putem antrena reactiile si
atitudinile in raport cu anumite situatii cu care ne intalnim.

Virtutile stoicilor sunt aproape aceleasi pe care le propune analiza
SWOT, orientandu-se pe dezvoltarea acelui caracter sdndtos din punct de

vedere psihic-moral, pentru a forma si mentine un standard inalt de viata:

- Intelepciunea practici pentru formarea de competente care ne pot ajuta
sd rezolvam probleme intr-un mod informat si logic

- Moderatia, pentru a exercita autocontrolul si disciplina care duce la
insanatosirea punctelor slabe

- Curajul de a exploata situatiile cu potential (oportunitatile)

- Acceptarea amenintdrilor prin pozitivarea reactiilor (Epictet: ,nu
conteazd ceea ce ti se intdmpld, ci felul in care reactionezi la ceea ce ti se
intampld”).
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- The influence of the environment / community depending on the
promoted values (each country has a different culture, a particular scale
of values, and a certain mode of manifestation)

- Other uncontrollable factors (for example, weather that is unfavourable
for an open-air event)

The SWOT is meant to offer a precise image of the elements that require
improvement, of the opportunities worth fructifying and the devising of certain
adaptive strategies in case of emergency situations.

The rebirth of old philosophical doctrines

In following the track required by this type of analysis, namely the fact
that one takes into consideration such issues as virtue (strong points) and self-
control (changing weak points into strong points, fructifying opportunities,
avoiding critical situations), in other words the attainment of a calmness of
mind under pressure, by analyzing, reasoning, and programming progress, we
may find a resemblance to the ancient Greek principle of self-help developed by
Stoicism in the 3 century B. C.

The principles propagated by Stoic philosophy focus around the work
with the self, forcing us to be aware that we cannot have control over all
phenomena, but can however train our reactions and attitudes in the face of
certain situations we encounter.

The Stoics” virtues are almost the same proposed by the SWOT analysis,
pursuing the development of a healthy character in mental and moral terms
which can shape and maintain a high life standard:

- Practical wisdom for the formation of competences that can help us
solve problems in an informed and logical manner

- Moderation, in order to exert the self-control and the discipline that can
lead to the remediation of weak points

- Courage, in order to take the best advantage of opportunities

- Acceptance of threats by turning reactions positive (Epictetus: “It's not
what happens to you, but how you react to it that matters”).
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6.2 Functiile managementului si strategiile de planificare in cariera

Lucrdrile stiintifice dedicate managementului au apdrut abia la inceputul
secolului al XX-lea. Unul dintre cei mai importanti teoreticieni, Henri Fayol
(inginer francez), considerat a fi pdrintele ,managementului operational”, a
descris in lucrarea sa Administration industrielle et générale (1916) functiile care
stau la baza functionalitatii si succesului managerial.

1. Planificarea = prevederea sau previziunea

Este prima si cea mai importantd functie in management. De ea depinde
intregul circuit de dezvoltare, respectiv identificarea celor mai importante cdi de
actiune si anticiparea eventualelor blocaje. Aceasta etapa presupune investirea
unui amplu efort de gandire, pentru identificarea problemelor, articularea
misiunii, obiectivelor, activitdtilor, rezultatelor asteptate si strategiilor de
dezvoltare; se stabileste ,,ce”, ,cand”, ,,cum”, ,de ce”, ,cat” se va face?

2. Organizarea presupune definirea contextului potrivit care sa permita
desfasurarea activitatilor intr-un sistem specific, potrivit preocupdrilor
individuale. In aceast3 etapa este de dorit s se fixeze cadrul structural in care se
realizeazd implementarea, sa se anticipe necesarul de resurse materiale,
financiare, umane, logistice, tehnice si informationale de care este nevoie pentru
a se ajunge la obiectivul dorit.

3. Coordonarea este functia care tine de competenta decizionald,
definitd prin transmiterea si transformarea deciziilor in actiuni, delegarea de
sarcini, conceperea de regulamente.

4. Controlul este un instrument de verificare a gradului de realizare a
obiectivelor planificate si nivelului de eficacitate al instrumentelor de decizie.
Masuratorile de control se stabilesc in functie de structurile individuale, de
cantitatea de efort si timp, de materialul care trebuie asimilat. Monitorizarea si
aprecierea progresului trebuie sa fie o0 modalitate de impulsionare eficienta si

permanenta.

Controlul trebuie:

- sa fie general

- sa aduca rezultate pozitive

- sd genereze corecturi

- safie realizat cu tact si masura.
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6.2. Functions of management and career planning strategies

The first scientific papers dedicated to management appeared only at
the beginning of the 20t century. One of the most important theoreticians, Henri
Fayol (a French engineer), regarded as the father of “operational management”,
described in his paper Administration industrielle et générale (1916) the functions
that build the foundation of managerial functionality and success.

1. Planning = foresight or prevision

This is the first and most important function in management. It controls
the entire circuit of development, namely the identification of the most
important means of action and the anticipation of any possible blockages. This
stage requires the investment of an extensive effort of thinking necessary in
order to identify the problems, to enunciate the mission, the goals, the activities,
the expected results and the developmental strategies; it establishes “what”,
“how much” will be done and “when”, “how”, “why” it will be done.

2. Organization requires a definition of the right context that will enable
activities to unfold within a specific context, according to individual concerns.
This is the stage when we should set the structural framework in which the
implementation is accomplished, anticipate the fund of material, financial,
human, logistical, technical, and informational resources necessary for fulfilling
the desired goal.

3. Coordination is a function related to decisional competence and is
defined by the transmittal and transformation of decisions into actions, the
assignment of tasks, the making of regulations.

4. Control is a tool meant to check the degree to which the planned goals
have been fulfilled and the efficiency level of the decision tools. Control
measurements depend on the individual structures, on the quantity of time and
effort, on the material to be assimilated. The monitoring and evaluation of
progresses must be an efficient and permanent method of stimulation.

Control should:

- Be general

- Bring positive results

- Generate corrections

- Be exerted with diplomacy and adequacy.

85



Oana Balan-Budoiu — Management Artistic — Notiuni Introductive - 1

Un grad inalt de motivatie ne va da putere sd trecem mai usor peste
obstacole, sa fructificdm mai bine oportunitatile, ajutandu-ne sa luam cele mai
bune decizii si sd ne adaptam mai usor la orice fel de schimbadri vor apdrea in
mediul in care ne dezvoltam.

Managementul strategic este alcatuit dintre-o serie de planuri tactice pe
care le formuldm pe termen scurt, mediu si lung, luand in considerare resursele

si evaluarea contextului in care se va realiza evolutia. Un management strategic
solicita o cantitate mare de intuitie In aprecierea si folosirea la potential maxim a
mijloacelor disponibile si a situatiilor favorabile existente.

Managementul Strategic se formuleaza pornind de la Analiza SWOT si
de la alcdtuirea obiectivelor (dorintelor) pe care fiecare individ le are pe termen
scurt (imediat), mediu (viitorul apropiat) si lung (care vizeazd intreaga viatd,
atingerea unui anumit nivel in profesia pe care ne-am ales-0).

6.3 Managementului timpului

Necesitatea gestiondrii optime a timpului se reflecta in calitatea planurilor
manageriale, fie ca este vorba despre propria carierd sau despre conducerea
entitatilor'® artistice. Aplicarea strategiilor de management al timpului contribuie
la cresterea randamentului muncii si, implicit, apropie obiectivele de succesul
asteptat.

Inainte de a aborda tacticile sugerate de literatura de specialitate, este
necesar sa constientizam ca, in lupta cu sarcinile manageriale, exista o serie de
factorii de influenta care trebuie evitati:

- formularea neclard a prioritatilor

- lipsa de delegare

- existenta factorilor perturbatorii de comunicare electronica (telefon,
internet)

- lipsa unor competente tehnice necesare muncii (de exemplu:
stapanirea programelor uzuale de calculator)

- amanarea sarcinilor complexe.

Dinamizarea raportului cu ,timpul efectiv” se realizata prin: prioritati,
culturd, structura personalda, varstd, relatiile cu ceilalti, nivelul de self-
management, gradul de procesare al informatiei (activitatea neuronala).

8 Denumim generic ,entitati” = orice institutie artistica, eveniment si ansambluri de
profil care presupun coordonare si organizare.
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A high degree of motivation will give us strength to overcome obstacles
more easily, to take better advantage of opportunities, helping us to adapt faster
to any changes that might emerge in the environment where we act.

Strategic management consists of a series of short, medium, and long

term tactical plans, taking into consideration the resources and the evaluation of
the context in which the evolution will take place. A strategic management
requires a large amount of intuition in appreciating and making the best use of
the available means and the existing favourable situations.

The Strategic Management starts from the SWOT analysis and the
establishment of the goals (wishes) that each individual has in the short term
(immediately), the medium term (near future) and the long term (which refers
to our whole life, to reaching a certain level in our profession).

6.3. Time management

The necessity to optimally administer time is reflected in the quality of
the managerial plans, whether they are meant for one’s own career or for the
management of artistic entities's. The application of time management strategies
contributes to the growth of work productiveness and, implicitly, takes goals
closer to the expected outcome.

Before approaching the tactics suggested by the literature, it is necessary
to be aware that in the fight with managerial tasks there is a range of
influencing factors which must be avoided:

- The unclear specification of priorities

- The absence of delegation

- The existence of disturbing electronic communication factors (telephone,
internet)

- The absence of certain technical competences necessary for work (ex.: a
knowledge of usual computer programmes)

- The postponement of complex tasks.

The dynamization of the relationship to the “effective time” is done by
means of: priorities, culture, personal structure, age, relationships to others, self-
management level, degree of information processing (neuronal activity).

18 We use the general term “entities” to refer to any artistic institution, event and
specialized ensemble which require coordination and organization.
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Perceptia timpului este subiectiva si diferitd de la o persoana la alta.
Unitatea de mdsura in aprecierea timpului este de asemenea subiectiva, astfel ca
o persoand cu experientd de peste 30 de ani va resimti scurgerea orelor mult mai
alert decat una cu 2-3 ani de experienta.

Consistenta timpului este direct legata de activitatile pe care le derulam; in
general sarcinile noi si accesibile aduc cu sine sentimente de satisfactie, utilitate,
acumulare, dandu-ne senzatia cd momentele pe care le traim se dilatd si reusesc
sd cuprinda mai multd informatie decat in mod normal.

Dar in administrarea optima a timpului este necesar sa se selecteze lucrurile
cu adevarat importante, in functie de care sa se calculeze si sa se dozeze efortul
optim.

Povestea borcanului cu pietre

Un fost profesor de filosofie a fost rechemat la catedrd pentru a se intdlni cu fostii
studenti care, intre timp, deveniserd oameni importanti, cu functii de conducere in
companii de renume. Rugat sd tind un curs festiv, in care si cuprindi toatd experienta
lui de viatd, profesorul a ales si le demonstreze celor prezenti rezultatele unui
experiment.

A introdus intr-un borcan pietre mari pdnd la refuz.

- Credeti cd este suficient de plin?, i-a intrebat pe cei din sald

- DA!

Profesorul scoase din buzunar un sdculet cu pietricele mai mici, pe care le turnd
peste cele mari, scuturind usor borcanul.

- Acum?

- DA, acum cu sigurantdi!

Insd in momentul in care profesorul adidugase nisip si lichid in acelasi recipient, se
dovedise cd aparentele de umplere a spatiului erau eronate.

Ce a dorit sd demonstreze profesorul?

Cu conditia unei prioritizari judicioase, spatiul, indiferent de natura lui, poate fi
administrat mult mai eficient decdt lasd si se inteleagd la inceput.

Pietrele mari reprezintd lucrurile importante cu adevdrat, pietrele mici sunt
lucrurile care conteazd dar nu sunt indispensabile, nisipul si lichidul sunt acele
fenomene nesemnificative, care ne completeazd viata dar de care ne-am putea lipsi in
orice moment.

Dacd borcanul ar fi fost umplut intdi cu nisip si lichid, cantitatea de pietre ar fi
fost imposibil de introdus in totalitate.
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Time perception is subjective and different from one person to another.
The unit of measure in appreciating time is also subjective, so that a person with
over 30 years of experience will perceive the passage of the hours much more
alertly than one with 2 or 3 years of experience.

Time consistence is directly linked to the activities we perform; in
general, new and accessible tasks bring with them feelings of satisfaction,
usefulness, accumulation, giving us the feeling that the moments we are
experiencing dilate and manage to encompass more information than in usual
circumstances.

However, for an optimal time administration it is necessary for us to
select the truly important things, according to which we should calculate and
distribute effort optimally.

The story of the rocks, pebbles and sand in a jar

A former philosophy professor was invited to meet his former students who in
the meantime had become important people, with managing positions in famous
companies. Being asked to give a formal speech on the occasion, which should
summarize his entire life experience, the professor chose to demonstrate to the audience
the results of an experiment.

He filled a jar with rocks up to its brim.

- Do you think the jar is full enough now?
- YES!

The professor pulled out of his pocket a small sack of pebbles, which he poured

over the rocks, slightly shaking the jar.
- Now?
- YES, now definitely!

Nevertheless, when the professor eventually poured sand and liquid in the same
container, he managed to prove that prior to that moment the space had been only
apparently full.

What did the professor want to demonstrate?

Provided that space is judiciously prioritized, regardless of its nature, it can be
administered much better than it appears at first.

The large stones represent the truly important things, the small stones are the
things that matter but are not indispensable, the sand and the liquid are those
insignificant phenomena which complete our lives but we could do without at any time.

If the jar had been filled with sand and liquid from the very first, all those stones
would never have fit in it.
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6.4 Matricea Eisenhower

(Dwight Eisenhower)
Unul dintre cele mai folosite instrumente de management al timpului este
Matricea Eisenhower (matricea prioritdtilor), inventata la inceputul secolului XX
de fostul presedinte SUA, general suprem NATO, Dwight David Eisenhower
(1890-1969).
Sistemul sprijina luarea de decizii prin ordonarea ierarhica a
responsabilitatilor in baza a doua criterii: important si urgent.

URGENT

MAI PUTIN URGENT

++ (important si urgent)
- Responsabilitati prioritare

care trebuie rezolvate
imediat
PRIORITATEA |
IMPORTANT

+ (important dar mai putin urgent)

- Responsabilitati care trebuie programate
pentru a beneficia de cele mai bune solutii
(programare/calendar)

PRIORITATEA 11l
IMPORTANT

- Responsabilitati care pot fi
delegate pentru a fi
rezolvate de altii
PRIORITATEAII
-+ (urgent dar mai putin
important)
NEIMPORTANT

- Responsabilitati care se pot rezolva mai
tarziu sau se vor elimina.

PRIORITATEA IV
- (mai putin important si mai putin urgent)

NEIMPORTANT

Cea mai simpld modalitate de a pune In practica aceasta matrice este

realizarea unei liste de sarcini si aprecierea fiecarei atributii:

1= foarte urgent, trebuie rezolvat imediat
2 = urgent, trebuie delegat si rezolvat cat se poate de repede

3 =de programat
4 =se amana

Matricea Eisenhower contribuie la cresterea productivitatii si gestionarea
optima a timpului.
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6.4. The Eisenhower Matrix

(Dwight Eisenhower)
One of the most frequently employed time management schemes is the
Eisenhower matrix (the priority matrix), invented at the beginning of the 20t
century by the former US president, the Supreme Allied Commander, Dwight
David Eisenhower (1890-1969).
The system supports decision making by means of a hierarchical
ordering of responsibilities based on two criteria: important and urgent.

URGENT LESS URGENT
++ (important and urgent) + (important but less urgent)
- Priority responsibilities that - Responsibilities  which  must  be
must be taken care of programmed so that the best solutions can
immediately be found for them (programming/calendar)
PRIORITY | PRIORITY IlI
IMPORTANT IMPORTANT
- Responsibilities that can be - Responsibilities that can be taken care of
delegated to others who later or eliminated
will take care of them
PRIORITY II PRIORITY IV
- + (urgent but less important) - (less important and less urgent)
UNIMPORTANT UNIMPORTANT

The easiest way to put this matrix into practice is to draft a list of tasks
and write down each assignment:

1= very urgent, must be taken care of immediately

2 =urgent, must be delegated and taken care of as soon as possible

3 = must be programmed

4 = can be postponed

The Eisenhower matrix contributes to a growth of productivity and to an
optimal time management.
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6.5. Principiul Pareto

'z
124

(Joseph Juran)

Cunoscut ca ,regula 80/20”, Principiul Pareto (denumit dupa
economistul italian Vifredo Federico Damasco Pareto) a fost propus la inceputul
secolului al XIX-lea de Joseph Juran pentru a expune distributia inegald intre
efort si efect. Acest principiu este folosit In managementul timpului pentru a
demonstra cd, in general, rezultatele obtinute (adica 80% efecte) sunt reflectate
de o cantitate minima de efort (20% cauze), subliniind, in relatia cu matricea
Eisenhower, ca lipsa de prioritizare duce la pierderea eficientei: doing the right
things (a face ce trebuie) vs. doing things right (a face cum trebuie).

Joseph Juran a extins principiul la managementul calititii pentru a
evidentia cd, printr-o selectie atentd, 80% din cauze pot fi adesea ignorate, fara a
dauna obiectivelor prestabilite.

Principiul Pareto poate fi gasit peste tot unde o minoritate importanta si
utila duce la productivitate maximd. Constientizarea acestui aspect, in relatie cu
formularea de activitdti, poate optimiza semnificativ productivitatea. Selectarea
celor 20% din sarcinile cu adevdrat importante, care au probabilitate mare de
solutionare, produce o economie de energie care va contribui la cresterea
calitatii solutiilor si, implicit, la o rentabilitate mai mare.

Pasii de realizare a diagramei Pareto:

1. Realizarea unui tabel cu problemele existente si frecventa aparitiei
acestora

2. Ordonarea problemelor in functie de numarul de aparitii, de la cea mai
frecventd la cea mai putin frecventa

3. Totalizarea procentelor raportate la incidenta

Introducerea valorilor in grafic (diagrama de tip coloana)

5. Extragerea problemelor cu impactul cel mai mare.

L

6.6. Negocierea

Negocierea este procedeul prin care se cauta o solutie amiabild intre
parti, prin renuntarea partiala la obiectivele individuale (compromis), In mdsura
in care se pot evita situatiile conflictuale. Negocierea propriu-zisd este
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6.5 The Pareto Principle

(Joseph Juran)

Known as the “80/20 rule”, the Pareto principle (named after the Italian
economist Vilfredo Federico Damaso Pareto) was proposed at the beginning of
the 19 century by Joseph Juran in order to account for the unequal distribution
between effort and effect. This principle is used in time management to prove
that, in general, the results we obtain (i.e. 80% of effects) are reflected by a
minimal quantity of effort (20% of causes), stressing, in relationship to the
Eisenhower matrix, that the lack of prioritisation leads to the loss of efficiency:
doing the right things vs. doing things right.

Joseph Juran extended the principle to the quality management to brig out
the fact that, by an attentive selection, 80% of the causes can often be ignored,
without jeopardizing the set goals.

The Pareto principle can be found in all places where an important and
useful minority can lead to maximal productivity. Awareness of this aspect, in
relationship to the planning of activities, can cause a significant optimization of
productiveness. Selecting the 20% really important tasks, which have a high
probability to be solved, produces an economy of energy which will contribute
to a growth in the quality of solutions and, implicitly, to a higher profitability.

The steps of the Pareto chart:

1. Drafting a table of the existing problems and of the frequency with
which they emerge
2. Ordering problems depending on the number of times they appear, from
the most frequent to the least frequent
3. Summation of percentages in relationship to their occurrence
Introducing the values in the chart (column chart)
5. Extracting the problems with the greatest impact.

-

6.6. Negotiation

Negotiation is the procedure through which an amiable solution is
sought for all parties, by giving up some of each party’s individual goals
(compromise), so as to avoid conflict situations. The negotiation proper is the
acceptance of an understanding that defines the conduct of both parties in order
to accomplish a goal, based on certain successive stages.
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acceptarea unei intelegeri care defineste conduita ambelor parti negociatoare
pentru realizarea unui obiectiv, in baza unor succesiuni de etape.

Elementele importante in negociere:

- Cunoasterea si informarea reciproca
- Manipularea

- Comunicarea

- Competitia

- Acordul reciproc

- Interesele personale

Tipuri de negociere:

1.

Negocierea Distributiva — este realizata intre adversarii cu conceptii
complet opuse, situatie In care nu se aduce in discutie compromisul
Negocierea Integrativa - este realizata in favoarea partenerului, tinandu-
se cont de interesele acestuia

Negocierea Rationala — implica atat compromisul, cat si rezolvarea unor
conflicte care au dus la anumite situatii de dialog tensionat

Din perspectiva strategiei de realizarea:

Negociere structurald — cand fiecare Incearca sa modifice atitudinea
celuilalt in propria favoare

Negociere nestructurala — dialogul este intamplator

Conduita ideala in negociere:

Evitarea conflictelor

Rationalizarea dialogului si promovarea obiectivitatii in decizii
Intelegerea reciproc

Corectitudinea

Rezultatele negocierii:

1.

Dezacordul total — situatie de neintelegere fara dorinta de a elimina sau
reduce conflictele dintre participanti.

Compromis — renuntdri bilaterale In favoarea unui rezultat minimal
pozitiv de ambele parti

Consensul — adeziune totald la solutia gasita de comun acord
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The important elements of a negotiation are:
- Reciprocal knowledge and information

- Manipulation

- Communication

- Competition

- Reciprocal agreement

- Personal interests

Types of negotiation:

Distributive negotiation — done between opponents with completely
opposed views, where compromise is not an option

Integrative negotiation — done in the partner’s favour, taking their
interests into account

Rational negotiation — involving both compromise and the resolution of
conflicts that led to certain controversies

From the viewpoint of their strategy of fulfilment:

Structural negotiation — when each party tries to change the other party’s
attitude in their personal favour

Non-structural negotiation — the dialogue is accidental

The ideal conduct in a negotiation:

Avoidance of conflicts

Rationalisation of dialogue and promotion of objectivity in decision
making

Reciprocal understanding

Correctness

The results of negotiation:

Total disagreement — a situation of dissension without a desire to
eliminate or reduce the conflicts between participants

Compromise — bilateral concessions in favour of a minimal positive
result for both parties

Consensus — total adhesion to the mutually agreed solution
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Aplicatie: ,Castiga cat de mult poti”

Obiectivul aplicatiei este de a forta membrii echipelor sa ia o decizie
comund precum si de a testa atmosfera specifica negocierii. Dupa cum expune
algoritmul, doar o situatie permite obtinerea unui rezultat favorabil pentru toate
echipele implicate (Situatia 4), insa tentatia de tradare este foarte ademenitoare
datoritd Situatiei 3, ideea micilor abateri putand oferi echipelor neloiale un
punctaj mult mai mare decat oricare alta situatie.

Descriere:

Exercitiul impune formarea a 4 echipe de minimum 3 persoane care vor
functiona in sistem competitiv pentru atingerea unor rezultate favorabile lor.
Fiecare dintre aceste echipe va primi 2 cartonase, unul cu litera X, altul cu litera
Y si un algoritm in baza cdruia trebuie sa aleaga varianta cea mai avantajoasa
echipei pe care o reprezintd. Situatiile care se pot crea la rundele de licitatie
sunt:

Situatia 1 - toate echipele liciteaza cu X
XXXX, 4x = -1 euro

Situatia 2 — trei echipe liciteazd cu X, una cu 'Y
XXXY, 3x=+1euro, 1Y =-3 euro

Situatia 3 — doua echipe liciteaza cu X, doua cu Y
XXYY, 2x =+ 2 euro, 2 Y=-2 euro

Situatia 4 — o echipa liciteaza cu X, trei cu Y
XYYY, Ix=+3 euro, 1Y =-1euro

Situatia 5 — toate echipele liciteazd cu Y
YYYY, 4Y =+ 1 euro

In total sunt 10 runde de licitatie cu 4 sesiuni de negociere
- Inainte de runda 4 (sesiune de negociere obligatorie)

- Inainte de runda 7 (sesiune de negociere facultativa)

- 1nainte de runda 9 (sesiune de negociere facultativa)

- 1nainte de runda 10 (sesiune de negociere facultativa)
Rezultatul fiecarei runde de negociere va fi multiplicat.
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Application: “Win as much as you can”

The goal of the application is to force the team members to make a
decision in common and to check the conduct specific to negotiations. As the
algorithm says, only one situation can lead to a favourable result for all the
teams involved (Situation 4), but the temptation to betray is very attractive due
to Situation 3, where the idea of a slight deviation from the agreement can offer
the disloyal teams a higher score than any other situation.

Description:

The exercise requires the formation of 4 teams of at least 3 people each
who will act competitively in order to obtain results that are favourable to them.
Each of these teams will get 2 cards, one with the letter X and one with the letter
Y and an algorithm based on which they must choose the most advantageous
variant for the team they represent. The situations that can be created in the
bidding rounds are:

Situation 1 — all teams bid with letter X
XXXX, 4x = -1 euro

Situation 2 — three teams bid with X, one with Y
XXXY, 3x=+1euro, 1Y =-3 euro

Situation 3 — two teams bid with X, two with Y
XXYY, 2x =+ 2 euro, 2 Y=- 2 euro

Situation 4 — 1 team bids with X, three with Y
XYYY, Ix=+3 euro,1Y =-1 euro

Situation 5 — all teams bid with Y
YYYY, 4Y =+ 1 euro

On the whole there are 10 rounds of bidding with 4 negotiation sessions
- Before round 4 (compulsory negotiation session)
- Before round 7 (facultative negotiation session)
- Before round 9 (facultative negotiation session)
- Before round 10 (facultative negotiation session)
The result of each negotiation session will be multiplied.
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Capitolul 7

Introducere in managementul resurselor umane

Cele mai importante roluri ale managerilor sunt de:

Conducere prin informatii (folosirea totalitdtii materialului informativ
pentru progresul institutiei)

Conducere prin decizii (selectarea optiunilor favorabile progresului
institutiei, in baza unui ansamblu de informatii, experiente, cunostinte)
Conducere prin intermediul relatiilor interumane.

In relatia dintre manager si subaltern (angajat) elementul care genereaz

si intretine succesul este_comunicarea. Optimizarea nivelului de comunicare
este strans legatd de parcurgerea unor etape. De cele mai multe ori, in relatiile
dintre oameni, trebuie pornit de la ideea ca o opinie diferitd nu este intotdeauna
un factor generator de conflict, de aceea managerul trebuie sa:

Asculte

Gandeasca

Prelucreze

Adapteze

Transmita

Redreseze (la nevoie)

Monitorizeze

informatia care vine si se intoarce la angajat.

Datoria managerului este de analiza, cat mai detasat cu putintd,

psihologia interlocutorului si de a formula solutii care sa:

Corespunda starii afective in care se afla angajatul

Demonstreze ca situatia a fost inteleasa asa precum o percepe angajatul
Induca directia corecta astfel incat sa nu lezeze

Sa convinga angajatul cd atitudinea corectd (propusa de manager) este in
fapt alegerea lui.

Managerul trebuie sa fie suficient de abil pentru a-1 determina pe

subaltern sa-i adopte stilul de gandire, fara a agrava starea de frustrare in care,
cel mai probabil, se afla angajatul.
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Chapter 7

Introduction to Human Resource Management

A manager’s most important roles are:

To lead through information (using the entire informational material for
the entity’s progress)

To lead through decisions (selecting the options favourable to the
organisation’s progress, based on an ensemble of information,
experiences, knowledge)

To lead through inter-human relationships.

In the relationship between a manager and a subordinate (employee),

the element that generates and maintains success is communication. The
optimization of the communication level is closely related to the completion of

certain stages. Most of the times, in inter-human relationships, we must start
from the idea that a different opinion is not always a conflict-generating factor -
that is why a manager should:

Listen to

Think of

Process

Adapt

Transmit

Rectify (if necessary)

Monitor

the information that comes from and returns to the employee.

The manager’s duty is to detachedly analyse the interlocutor’s

psychology and to come up with solutions which:

Correspond to the employee’s affective state

Demonstrate that the situation has been understood in the way that the
employee perceives it

Lead to the correct direction so that he may not harm anyone

Convince the employee that the correct attitude (proposed by the
manager) belongs in fact to him/her.
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Pentru organizarea resurselor umane, ca de altfel in toate procesele

manageriale trebuie sa avem in vedere aplicarea functiilor managementului:

Planificarea

Organizarea
Coordonarea/ conducerea
Monitorizarea/ controlul

Etapa de planificare presupune:

1.

Expunerea in detaliu a misiunii entitatii; ce se doreste de fapt? Care sunt
produsele si serviciile? Sunt acele produse finite, prefabricate sau impun
procese suplimentare de creatie?

Formularea analizei SWOT, obiectivelor SMART, activitatilor si
rezultatelor asteptate

Intocmirea organigramei

Distribuirea cantitatii de efort, distribuitd pe departamente, respectiv
realizarea unor proceduri de functionare, in care sa se prezinte setul de
responsabilitdti care revin unitatii.

Alocarea de resurse umane direct proportionale numeric cu lista de
atributii distribuite pe subunitati de lucru (ex: in Secretariatul muzical
avem nevoie de minimum 3 oameni, unul care se ocupd de programare,
altul care se ocupa de redactarea caietului de prezentarea a
evenimentelor, altul care se ocupd de design si logisticd)

Etapa de organizare

1.

Pentru fiecare pozitie de muncd (,post”) se intocmeste o listda de
responsabilitati

Pentru fiecare set de responsabilitdti se formuleaza ,portretul ideal” al
angajatului (experientd, competente, abilitati)

Pozitionarea ,postului” in raport de subordondri si colabordri cu
departamentele conexe si conducerea institutiei in functie de natura
muncii (cu cine ar trebui sa colaboreze?)

Realizarea recrutadrilor (anunt, interviu, concurs, rezultate)

Integrarea resursei in organizatie (perioada de adaptare).
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The manager should be skilful enough to determine the subordinate to

adopt their style of thinking, without aggravating the state of frustration that

the employee is most likely experiencing.

In order to organize the human resources, like in all other managerial

processes, we must consider the application of the management functions:

Planning

Organization
Coordination/Leadership
Monitoring/Control

The planning stage requires:

The detailed depiction of the mission undertaken by the entity we are
leading: What do we actually want to do? Which are the products and
the services? Are they finite, prefabricated products or do they require
supplementary creative processes?

Developing the SWOT analysis, the SMART goals, the expected activities
and results

Drafting an organisation chart

Distributing the quantity of effort to various departments and devising
working procedures that present the set of responsibilities assigned to
each unit.

Allocation of human resources directly proportional in terms of numbers
to the list of assignments corresponding to each subunit (ex.: in the
Musical Secretariat we need at least 3 people, one in charge of
programming, another in charge of event presentation materials, another
in charge of design and logistics).

The organisational stage

For each work position (“post”) a list of responsibilities should be
drafted

For each set of responsibilities there should be an “ideal portrait” of the
employee (experience, competences, abilities)

The location of the “position” in terms of subordination and
collaborations with the related departments and the organisation’s
management depending on the nature of the work (With whom should
they collaborate?)

Making recruitments/selections (advertising, interview, contest, results)
The integration of the resource in the organization (adaptation period).
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Arta rafinata a relatiilor cu oamenii

Se realizeaza cu rabdare, diplomatie, comunicare pozitiva si inteleapta

Reguli

1.

9.

Un om mare isi demonstreaza maretia prin felul in care ii trateaza pe
semenii mai mici. Respectati-vd subalternii! Fiecare om pe care il
intalnim ne este superior intr-o anumita privinta.

Critica este inutild si periculoasa, demoralizeaza si atacd stima de sine.
incurajarea comportamentului bun, in schimb, este in favoarea
progresului; recompensati orice dovada de evolutie! Nu vorbiti
niciodatd pe nimeni de rdu, informatiile negative vor fi, mai devreme
sau mai tarziu, folosite impotriva dvs.

Puneti-va in locul celuilalt! Incercati si i intelegeti punctul de vedere
tinand cont de situatia in care se afla. Vedeti lucrurile din perspectiva
omului din fata dumneavoastra.

Nu reactionati impulsiv! Costa! Abordati cu blandete si tact. Nu spuneti
niciodata , te inseli”

Dacad doriti un castig trebuie sd investiti incredere, munca si bani.

Treziti in angajatii dvs. dorinta/interesul pentru a progresa. Adoptati o
atitudine prieteneasca.

Oamenii se simt bine cand sunt ldsati sd gandeasca pe cont propriu si sa
isi exprime ideile. Satisfactia intelectuald si sociala este superioara
tuturor nevoilor primare. Cea mai acutd nevoie umana este ,dorinta de a
fi important”. Fiti buni ascultatori! Lasati interlocutorul sa vorbeasca
nestingherit. Dorinta cea mai mare a oamenilor este sa se simta
importanti.

Rapiditatea cu care uitam este uluitoare, cunostintele care sunt folosite
se pastreaza.

Modelati-va discursul in conformitate cu interlocutorul.

10. Adresati intrebari in locul ordinelor.

Etapa de monitorizare/control.

1.
2.

Evaluarea periodicd a contributiilor
Coordonarea actiunilor (oferirea de directii) — fac ce este corect? Sunt
motivati? Au competente necesare pentru a avansa? Dacda nu, ce le
oferim pentru a se forma/dezvolta?

Alte masuri speciale (care sunt puse in grija managerului)
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The Refined Art of Interhuman Relationships

relies on patience, diplomacy, positive and wise communication

Rules

A great man proves his greatness by the way that he treats his fellow
men from inferior social layers. Respect your employees! Each person
we meet is superior to us in certain ways.

Critique is useless and dangerous, it demoralizes and attacks self-
esteem. Encouraging good behaviour, o the other hand, leads to
progress! Reward any sign of evolution! Never speak ill of anyone, the
negative information will be (sooner or later) used against you.

Place yourself in the other person’s situation. Try to understand their
point of view, taking into account their situation. Take a look at things
from the perspective of the person who is in front of you.

Do not be impulsive! That will cost you! Approach every situation with
kindness and tact. Never say “You're wrong”.

If you want to gain something you must invest! (trust, work, money)
Stimulate in your employees the desire to/the interest in progress. Adopt
a friendly attitude.

People feel very good when they are allowed to think by themselves and
express their ideas. The intellectual and social satisfaction surpasses all
primary needs. The most acute human need is “the desire to be
important”. Be good listeners! Let your interlocutor speak unhindered.
Peoples’ greatest wish is to feel important.

We forget with amazing speed, the knowledge that is used is preserved.
Shape your discourse in accordance with your interlocutor.

Address questions rather than give orders.

The monitoring/control stage

The periodical evaluation of contributions.

The coordination of actions (offering directions) — Are they doing the
right thing? Are they motivated? Do they have the necessary
competences to move forward? If not, what do we offer them so that
they may get training and develop?

Other special measures (which are the manager’s task):
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Siguranta la locul de munca, dizolvarea oricdror forme de discriminare,
achizitionarea celui mai bun sistem informational — echipamente tehnice
(hard&soft) care sa sprijine muncile angajatilor, oferirea de spatii si instrumente
potrivite specificului muncii fiecarui angajat.

Aplicatie: Studii de rol
Situatia 1

Seful departamentului X se prezintd in audientd pentru a-i relata
managerului situatia conflictuald in care se afla cu colegii de departament.
Vizibil afectat de atmosfera tensionatd, 1i comunica managerului cd se simte
constrans, epuizat psihic in imposibilitatea de a redresa situatia si ca doreste sa
isi dea demisia. Motivele pe care le invoca sunt: lipsa de respect, atitudinea
retractild a colegilor cu care lucreazd, subminarea autoritdtii din partea altor
persoane din institutie. Stiind cd persoana in cauzd are 10 ani de experienta si
rezultate suficient de bune pentru institutie, adoptati cea mai buna atitudine ca
sa rezolvati problema.

Prototipul angajatului: om inteligent, informat, incdpdtanat, foarte
agitat si emotiv, epuizat psihic. Trdieste In permanentd cu sentimente de
suspiciune si neincredere.

Situatia 2

Un angajat al Departamentului TESA se prezinta in audienta, extrem de
afectat de faptul ca unul dintre colegii lui, care are acelasi grad si aceleasi
responsabilitdti de gestionat, a primit un spor de merit. Cu alte cuvinte, 1i cere
managerului sa 1i explice de ce colegul de birou a primit bani in plus, atat timp
cat el isi petrece fiecare ora de munca aldturi de el si nu intelege cu ce contribuie
in plus la obiectivul institutiei? Oferiti explicatii angajatului.

Prototipul angajatului: om limitat intelectual, usor agresiv, irascibil, cu
carente grave de relationare; a inteles una si buna: de ce colegul lui a primit bani
sielnu?
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Providing safety at the workplace, getting rid of any forms of
discrimination, purchasing the best informational system - technical
equipments (hardware & software) that can support the employees’ activities,
offering spaces and tools appropriate for the specific work of each employee.

Application: Role studies
Situation 1

The chief of department X comes to the manager’s office in order to tell
him about the conflict situation between him and his workmates in the
department. Visibly affected by the tense atmosphere, he communicates to the
manager that he feels under constraint and mentally exhausted and cannot find
a way to ameliorate the situation and that he wants to quit. The reasons he
invokes are: the lack of respect, the hostile attitude of his workmates, the
undermining of his authority by other people in the institution. Knowing that
the person in question has a 10-year experience and results that are satisfactory
for the institution, adopt the best attitude to solve the problem.

Employee’s prototype: an intelligent, knowledgeable, stubborn, very
agitated and emotional, mentally exhausted person. He experiences permanent
feelings of suspicion and lack of trust.

Situation 2

An employee from the administrative staff comes to the manager’s
office, extremely affected by the fact that one of his colleagues, who has the
same rank and the same responsibilities, has been granted a bonus for special
merits. In other words, he asks the manager to explain to him why his colleague
got extra money, since he spends every work hour with him and cannot
understand what kind of additional contribution his colleague has brought to
the institution. Offer explanations to the employee.

Employee’s prototype: a man with a limited intellect, slightly
aggressive, irascible, with serious interpersonal difficulties; he understood but
one thing: That his colleague got more money and he didn't.
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Situatia 3

Sunteti informat ca unul dintre angajatii dumneavoastra se foloseste de
resursele institutiei pentru a realiza activitati comerciale in beneficiu propriu.
Explicati cum rezolvati aceastd problema?

Prototipul angajatului: abil, smecher, care gaseste explicatii la orice situatie

Situatia 4

Dupad o lunga si istovitoare incercare de a redresa atitudinea unui dintre
angajatii dumneavoastrd, ajungeti la concluzia ca respectivul individ este
irecuperabil, nu-1 puteti convinge nicicum sa trateze cu seriozitate sarcinile care
ii revin, vd deranjeaza in mod deosebit atitudinea aroganta si zeflemitoare pe
care o manifesta in raport cu colegii de munca. V-ati saturat, vreti sa il dati
afara, il chemati in audienta

Prototipul angajatului arogant, impulsiv, infumurat, insensibil, foarte sigur
pe el insusi, predispus la a minti.

Situatia 5

Unul dintre angajatii dvs. a plecat intr-o calatorie lunga de interes de
serviciu in strainatate (2 luni). Desi se presupune cd lucreaza in interesul
institutiei acesta nu si-a informat superiorul si nu a fost delegat oficial de dvs. In
perioada In care a lipsit v-a fost destul de greu sa ii supliniti absenta si v-a
deranjat faptul ca erati fortat sa 1i acceptati situatia pentru ca, din informatiile
care v-au parvenit, ati inteles ca angajatul a colectat rezultate importante pentru
dezvoltarea institutionald. Imediat dupad intoarcere da buzna in biroul dvs.
pentru a va povesti cu entuziasm cum a fost in ,excursie”.

Prototipul angajatului: entuziast, exuberant, extrovertit.
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Situation 3

You are informed that one of your employees is using the institution’s
resources to perform trading activities for his/her own benefit. Explain how you
would solve this problem.

Employee’s prototype: skilled, cunning, the type that can find
explanations for any situation.

Situation 4

After a long and exhausting attempt to improve the attitude of one of
your employees, you come to the conclusion that the individual in question is
completely uncooperative, so that you cannot find a way to convince him to
treat his duties seriously. You are particularly bothered by the arrogant and
ironic attitude towards his workmates. You have had enough, you want to fire
him, you call him to your office.

Employee’s prototype: arrogant, impulsive, self-sufficing, insensitive,
very sure of himself, prone to lying.

Situation 5

One of your employees left on a long business trip abroad (2 months).
Although he was supposed to work for the institution he did not inform his
superior and was not officially delegated by you. During his absence it was
quite difficult for you to find a replacer and you were bothered by the fact that
you were forced to accept the situation because, from the information you
received, you understood that the employee had gathered important results for
the institution’s development. Right after his return he busts into your office to
tell you, quite enthusiastically, what the “excursion” was like.

Employee’s prototype: an enthusiastic, exuberant extrovert.
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Capitolul 8

Redactarea Proiectelor de Management

Etapa de justificare a proiectului presupune prezentarea problemei
identificate (ex.: anumite goluri in domeniul de specialitate, tematici insuficient
abordate — ce se Intamplad? De ce se intampla?)

Se vor analiza:

» Cauzele problemei

P Efectele problemei daca aceasta ar rimane nerezolvatd (care sunt aspecte
vitale pentru comunitate sau organizatie?) - consecintele nesolutionarii

P Progresele deja realizate

Pentru a creste sansele de succes este de dorit sa se ofere date certe

(informatii verificabile) care sda confirme existenta unor analize de masurare a
nevoii grupului tintd. Acest aspect demonstreaza maturitatea demersului
Ex.: rezultatele studiilor X demonstreaza ca .....
Din rezultatele cercetdrii intreprinse in cadrul .... (contextul).... s-a
ajuns la concluzia ca.....
In urma sondajului de opinie ....
Din rapoartele institutionale privind consumul cultural .....
Descrieti precis, bine argumentat, cum ati ajuns la concluzia ca

existd o problema care trebuie rezolvata.

Justificati alegerea locatiei si analiza nisei de piata
» Din punct de vedere geografic, din perspectiva nevoii consumatorilor
P Din perspectiva relatiei cu concurenta (explicati ce va ofera avantaj

competitiv? Cum va raportati la concurenta?)
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Chapter 8

Writing Management Projects

The project justification stage requires the presentation of the identified
problem (ex.: certain gaps in the field, themes that are incompletely researched —
What is happening? Why is it happening?)

We shall analyse:

P The problem’s causes

P The problem’s effects if it remains unsolved (Which are vital aspects for
the community or the organization?) — the consequences of not solving
the problem

P Already made progresses

In order to increase the chances of success, certain information is
required (verifiable information) which can confirm the existence of analyses
that measure the target group need = this aspect proves the maturity of the
attempt.

Ex.: the results of the X studies prove that...

Given the results of the research conducted in... (the context)... it
has been concluded that...

Given the survey...

From the institutional reports regarding the cultural
consumption...

Describe precisely, with solid arguments, how you came to the
conclusion that there is a problem that needs to be solved.

Justify the choice of location and the analysis of the market niche

» From a geographical point of view, from the perspective of consumers’
needs

» From the perspective of the relationship to the competition (Explain
what offers you a competitive advantage? How do you envision your
relationship to the competition?)
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In etapa de justificare se va tine cont de concurenta. In aceasta categorie
este inclus orice producator care tinde spre obtinerea acelorasi rezultate.

Formele posibile de concurenta

I. Monopol — situatie in care exista un singur vanzdtor al unui bun
economic (cel mai bun randament)

II. Oligopol — situatie in care exista un numadr redus de vanzatori ai unui
bun economic

III. Concurenta monopolistd — situatie In care existd mai multi vanzatori de
bunuri total diferite

IV. Monopson — situatie In care exista un singur cumparator al unui bun
economic

V. Oligopson — situatie in care existd un numar restrans de cumpadratori ai
unui bun economic

Identificarea grupului tinta si marketarea

P Persoane sau institutii care vor avea o legdturd directa sau indirecta cu
proiectul respectiv pe parcursul desfdsurarii proiectului si dupa
incheierea acestuia

» Grupul tinta si beneficiarii (varsta, categorie sociald, nivel de
pregatire/educatie)

P Argumentele selectarii grupului tinta din perspectiva impactului pe
termen lung

Terminologii

- Grupul tinta este entitatea direct implicatd si afectatd pozitiv de
implementarea proiectului (inclusiv angajatii)

- Beneficiarii sunt membrii comunitdtii, societatea in sens larg care
beneficiaza implicit si indirect de pe urma proiectului

- Partenerii sunt persoanele si companiile interesate in a participa direct la
implementarea proiectului

- Clientii sunt consumatorii produselor si serviciilor institutiei, cei care
vor plati pentru a beneficia de serviciile oferite (Cine sunt ei? Ce obiceiuri de

consum au? Care sunt canalele prin care comunica si se informeaza?)
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Analysis of the niche market (niche = a small sized segment defined by
the lack of strong competition; most of the times, a niche brings with it a small
group of consumers).

In the justification stage we shall take into account the competition. This
category includes any producer who tends towards the same outcomes.

I. Monopoly — a situation when there is only one seller of an
economic good (the best productiveness)

II. Oligopoly — a situation in which there is a small number of
sellers of an economic good

III. Monopolist competition — situation in which there are several
sellers of totally different goods

IV. Monopson — a situation in which there is only one buyer of an
economic good

V. Oligopson — a situation in which there is a small number of
buyers of an economic good

Identifying the target group and marketing

P Persons and institutions that will be directly or indirectly connected to
the project in question during the unfolding of the project and after its
conclusion

P The target group and the beneficiaries (age, social category, level of
training/education)

P Arguments for the selection of the target group based on the long-term
impact.

Terminology

- The target group is the entity directly involved and positively affected
by the project’s implementation (including the employees).

- The beneficiaries are the community members, the society, in a broad
sense, who will benefit implicitly and indirectly from the project

- The partners are the parties interested in directly participating in the
implementation of the project

- The customers are the consumers of the organization’s products and
services, the ones who will pay in order to receive the services offered. (Who are
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Perioada de desfasurare cuprinde etapa de planificare, implementare si

raportare/evaluare.

Scopul general este punctul in care se doreste a fi adusa problema majora

identificata prin interventiile propuse de proiect (reformularea problemei din

perspectiva pozitiva).

Obiectivele SMART

Contribuie substantial la rezolvarea problemelor, vizeaza imbunatatiri

de amploare pentru societate/comunitate/institutie etc. ,SMART” este un

acronim care corespunde urmatoarelor definitii:

Specific (obiectivele au legatura cu misiunea)

Masurabil (obiectivele au indicatori de masurare cantitativi si/sau
calitativi)

Posibil de atins/tangibil, in relatie cu resursele umane, logistice si
informationale ale organizatiei, inclusiv cu mediul extern

Realist (in temeni financiari)

incadrat in timp

Pentru fiecare obiectiv este necesar sa se stabileascda termene de

implementare.

Activitati, rezultate, indici de evaluare

Toate obiectivele proiectului au asociate un numar de activitati

Planul de activitati trebuie sa includa informatii si explicatii clare
Activitatile planificate au asociate rezultate cantitative

Activitatile trebuie sa respecte logica de timp a proiectului, sunt descrise
in cursivitatea curgerii lor logice

Fiecare activitate are o durata specifica.

DIAGRAMA GANTT este un instrument de reprezentare grafica a
progresului carierei artistice, respectiv de Incadrare a activitatilor de planificare

intr-o matrice impartitd in doud axe:

orizontala — durata totald a activitatii impartita pe zile, sdaptamani, luni
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the customers? Which are their consumption habits? Which are the customers’
channels of communication/information?)

The period of development comprises the planning, the implementation

and the reporting/evaluation stages.

The general goal is the point to which we wish to bring the major

problem identified through the interventions proposed by the project
(reformulating the problem from a positive perspective).

The SMART goals

They contribute substantially to problem solving, they aim to make

ample improvements for the society/community/organisation, etc.
“SMART” is an acronym that derives from the following definitions:

Specific (they are related to the mission)

Measurable (they have quantitative and/or qualitative measurement
indicators)

Achievable, in relationship to the human, logistic, and informational
resources of the organization and the external environment

Realistic (in financial terms)

Timely (each of them!)

Implementation deadlines must be set for each goal.

Activities, results, evaluation indexes

All project goals are associated to a number of activities

The activity plan must include clear information and explanations

The planned activities are associated to quantitative results

The activities must abide by the project’s time logic, they are described
in the cursiveness of their logical flow

Each activity has a specific duration.

The GANTT chart is a graphic mapping tool for progress in the artistic

career, namely a tool for including the planning activities in a matrix divided on

two axes:

the horizontal one — the total duration of the activity divided in days,
weeks, months
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verticald — lista cu activitdtile necesare indeplinirii unui anumit obiectiv

care urmdreste momentul de inceput si iIncheierea sarcinilor care

contribuie la indeplinirea obiectivelor.

Ex.:

lanuarie

Februarie

Martie

Aprilie

etc.

Activitatea 1

Activitatea 2

Activitatea N
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the vertical one — the list of activities necessary in order to accomplish a
certain goal which focuses on the starting date and the completion of the
tasks which contribute to fulfilling the goals.

Ex.:

January

February

March

April

etc.

Activity 1

Activity 2

Activity N
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Capitolul 9

Terminologii folosite in marketingul muzical

Marketingul este stiinta care Invatd managerul sa vina in Intampinarea
nevoilor si  dorintelor clientilor, prin analiza ,comportamentului
consumatorului”, pentru a contribui la proiectarea superioard, fezabild,
calitativa a produselor si serviciilor muzicale.

Consumatorii sunt cei care stabilesc standardele de calitate, managerii
avand datoria de a le identifica si indeplini.

Cunoasterea  publicului contribuie semnificativ la dezvoltarea
institutiilor muzicale. Actiunile de promovare trebuie construite rational, direct
proportional cu obiectul managerial si caracteristicile grupurilor tinta.

Nisa de piata (marketingul de nisa) se orienteazd spre un numar
restrans de consumatori, unde competitia este mica sau inexistentda, in care se
vand produse foarte specializate si unde existd un numar limitat de producatori
cu expertiza. Acest profil al pietei este des intalnit in domeniul muzical, datorita
specificitatii care impune un anumit grad de pregatire pentru productiile care se
comercializeaza.

Brandingul este alcatuit din acele resurse intangibile care dau sens
activitdtii manageriale si conecteaza consumatorii la tot ce Tnsemnd imaginea
obiectului managerial: identitate vizuald, nivel de incredere si apartenentd la
produs, simbolistica psihologica, apartenenta emotionala.

The Most Valuable Brand in Each Country in 2018
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Chapter 9
The Terminology of Musical Marketing

Marketing is the science that teaches the manager to meet the needs and
desires of the customers, by analysing the “consumer behaviour”, in order to
bring a contribution to a superior, feasible, and high-quality design of the
musical products and services.

The consumers are the ones who establish the quality standards which
the managers have to identify and cope with.

Knowing the audience brings a significant contribution to the
development of music organizations. Advertising should be planned rationally,
directly proportionally to the managerial goal and the features of the target
groups.

Niche markets address a small number of consumers, where the
competition is small or inexistent, selling highly specialised products made by a
limited number of expert producers. This market profile is frequently present in
the field of music due to its specific features which require a certain level of
training for the productions that will be marketed.

Branding refers those intangible resources which endow a manager’s
activity with meaning and connect the consumers to everything that belongs to
the managerial object: the visual identity, the level of trust and affiliation to a
product, the psychological symbol, the emotional connection.

The Most Valuable Brand in Each Country in 2018
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Promovarea este totalitatea actiunilor de sensibilizare care au ca scop
transmiterea mesajelor destinate cunoasterii produselor si serviciilor si
influentarea deciziei de cumparare in randul consumatorilor. Printre metodele
cele mai eficiente sunt actiunile care declanseaza: amuzament, surprizd,
sperantd, empatie, afectiune.

Metoda functionala de promovare in prezent este marketingul digital,
adica promovarea prin intermediul retelelor de socializare, canalelor de tip live-
stream si newsletters. Intrebuintarea materialelor imprimate cu imagini
promotionale se numeste merchandising,.

Publicitatea (advertising, reclame) este o parte a promovarii constand in
prezentarea comerciald a produselor si serviciilor, In mod oral si vizual, In
scopul inducerii dorintei de cumpdrare imediata. Tinta publicitatii este nevoia
consumatorului, problemele cu care se confruntd, trasdturile de personalitate
care pot influenta decizia de cumparare.

Publicitatea poate avea mai multe forme: publicitate de produse si
servicii, de idei, institutionald, noncomerciala (pentru actiuni caritabile),
informativa (folosita Inaintea produsului pe piata), de sustinere (pentru
produsele deja cunoscute).

Etapele publicitatii urmaresc: clarificarea obiectivului, stabilirea
bugetului disponibil pentru investitie, stabilirea mesajului publicitar, fixarea
mijloacelor de publicitate (televiziune, radio, presd, internet) si durata acestora.

Modelele de publicitate folosite in domeniul muzical sunt: afise, brosuri,
bannere, flyere, cataloage de promovare.

Sigla (marca, logoul) si sloganul (textul care iInsoteste sigla) sunt
elementele vizuale folosite pentru a grdbi interactiunea si impactul asupra
publicului. Este de dorit ca ambele sa fie simple si de efect si sa creeze
apartenenta din punct de vedere psihologic, de exemplu:

®

Because you’rg worth it Carrefour
I_’OREAL pentru o viatd mai buna =y - y=
PARIS ’m lovin’i

{@ Think different.
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Promotion includes all the actions used to raise awareness, which aim to
transmit messages meant to make the products and services known and to
influence the consumers’ decisions to buy. Among the most efficient methods
are the actions which trigger amusement, surprise, hope, empathy, affection.

The functional promotion method of our times is the digital marketing,
namely promotions carried out by means of social networks, live streaming, and
newsletters.

The use of printed materials with promotional images is called
merchandising.

Advertising is a part of promotion that consists in the commercial
presentation of the products and services, orally and visually, in order to induce
an instant desire to purchase. The target of advertising is the consumers’ need,
the problems they are facing, the personality traits that can influence the
decision to buy.

Advertising comes in many shapes and forms: advertising of products
and services or of ideas, institutional advertising and non-commercial
(charitable) advertising, informative advertising (used before the product
reaches the market), support advertising (for products already known).

The stages of advertising seek: to clarify the goal, to establish the budget
available for the investment, to decide on the ad’s message, the advertising
media (television, radio, written press, internet) and the duration of the
campaign.

The types of advertising used in the field of music are: posters, booklets,
banners, flyers, catalogues.

The logo and the slogan (the text that accompanies the logo) are the
visual elements used to speed up the interaction and the impact on the
audience. It is preferable that both are simple and efficient and that they cause a
feeling of psychological affiliation, such as:

®

Because you’rg worth it Carrefour
I_’OREAL pentru o viatd mai buna =y - y=
PARIS ’m lovin’i

t®® Think different.
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Piata este locul de intalnire al cererii si ofertei, unde producdtorii
(institutii muzicale, organizatori de spectacole) si consumatorii (clientii,
publicul) schimba servicii si produse in schimbul unui pret.

Pretul este valoarea de schimb iIntre cerere si oferta. Formularea acestuia
trebuie sa tind cont de: cuantumul investitiei de productie + profitul dorit, fara
insd a se ignora preturile concurentei.

Produsele si serviciile muzicale sunt creatiile oferite oamenilor, care se
definesc prin: calitate, varietate, impachetare si satisfactie si care pot fi
reprezentate: virtual (intangibil) sau fizic (tangibil).

Comportamentul consumatorului studiaza aspectele fundamentale
privind atitudinea, psihologia si decizia de consum si cumpdrare, cercetdrile de
tip motivational si posibilitatile de modelare a perceptiilor in relatie cu piata de
produse.

Consumatorul secolului XXI este atent si pretentios, are termene de
comparatie si o varietate de produse concurente pe care le poate alege.
Increderea in marketing se castiga prin claritate, calitate, concretete si eficienta.

Mediatorii de marketing sunt canalele de distributie care transporta
informatia de la producitori la consumatori. In sfera furnizorilor clasici sunt:
ziarele si revistele (care sunt tot mai putin lecturate, deci au o expunere redusa)
si canalele radio si TV (aflate in zona intermediara a eficientei). Epoca moderna
impune tot mai mult marketingul prin intermediul internetului, datorita
controlului mai fidel de care dispune. Spre deosebire de manierele clasice de
promovare, internetul furnizeaza informatia in timp real, cu capacitate de
adaptare la reactiile utilizatorilor.

Formele de promovare online sunt: web-site-urile, interstitialele,
newsletters si newsgroups, forumurile comerciale, flying ads (publicitate
plutitoare afisata in mod continuu deasupra paginii vizitate).

Mesajul publicitar se construieste tinandu-se cont de urmatoarele

coordonate:

- Axul psihologic — alcdtuit din problemele de natura psihologica (dorinte,
insatisfactii, nevoi) in baza cdrora se vor formula solutii cu putere de
cumparare (Indeplinirea dorintei, asigurarea satisfactiei)

- Tema - elementul de bazda al mesajului care promite rezolvarea

problemelor si induce sentimentul de pldcere, siguranta, liniste; pentru a
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The market is the meeting place of supply and demand, where the
producers (music organizations, organizers of artistic events) and the
consumers (the customers, the audience) exchange products and services for a
price.

The price is the exchange value between supply and demand. The
composition of the price must take into account: the amount of the investment +
the desired profit, without ignoring the competition’s prices.

The musical products and services are the outputs offered to the people,
defined by: quality, variety, wrapping, and satisfaction and are represented
either virtually (intangibly) or physically (tangibly).

The consumer’s behaviour studies fundamental aspects regarding the
attitude, the psychology, and the decision to consume and buy, the motivational
research and the possibilities to model perceptions in relation to the product
market.

The 21+t century consumer is attentive and pretentious, has a basis of
comparison and a variety of products offered by other producers to choose
from. The confidence in marketing can be won through clarity, quality,
concreteness, and efficiency.

The marketing mediators are the distribution channels which transport
information from producers to consumers. The classical distribution channels
are: newspapers and magazines (which are not read very much anymore, and
have a low impact) and radio and TV channels (which have a medium level of
efficiency). The modern age requires a high level of online marketing, due to the
more reliable control that it offers. Unlike the classical modes of promotion, the
internet delivers the information in real time, with a higher capacity to adapt to
users’ reactions.

The online forms of promotion are: the websites, the interstitials, the
newsletters, the newsgroups, the floating ads (ads displayed continuously over
the visited webpage).

The advertising message should be formulated taking the following
coordinates into account:

- The psychological side — made up of issues of a psychological nature
(desires, unsatisfaction, needs) based on which certain solutions
endowed with purchasing power should be developed (fulfilling wishes,
providing satisfaction)

- The theme — the fundamental element of the message, which promises to
solve problems and induce a feeling of pleasure, safety, peacefulness; in
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avea succes tema trebuie sa fie scurta, credibild, originala, creativa.

Componentele mesajelor publicitare sunt:

titlul — care trebuie sa comunice informatii de valoare, exacte si noi;
rolul titlului este decisiv, in functie de el clientul va fi convins, sau nu, sa
citeasca restul mesajului

forma de prezentare — unde se pot intrebuinta comparatii ,Inainte-
dupa” consumul produsului, metoda avizului (folosindu-se informatii
care demonstreaza ca produsul a fost testat si recomandat de o autoritate
profesionala), indemnul la actiune, folosirea textelor scurte si a
combinatiilor inteligente de culori si imagini (peste 80% din informatiile
vizuale sunt legate de culoare).

Cercetarile de marketing au demonstrat ca efectul culorilor este semnificativ

in deciziile de achizitie datorita impactului psihologic, subliniind cd 87% din
consumatori sunt impresionati de aspectul vizual al produselor. Conform
specialistilor, reactiile si perceptiile sunt formulate in primele 7 secunde de la
sesizarea ,ambalajului” produsului.

Utilizarea culorilor in materialele de promovare (afise, pagini web)

Alb = a cdrui calitate este evidentierea celorlalte informatii si culori;
efectul produs este de sigurantd, claritate si simplitate

Negru = simbol al elegantei, seriozitatii si rafinamentului; este o culoare
buna pentru contrast, se combina foarte bine cu alb, galben, rosu

Gri = culoare neutra care induce senzatia de fiabilitate si maturitate;
poate fi amestecat cu rosu, portocaliu, galben

Albastru = este una dintre cele mai intrebuintate culori in marketing, in
special in afaceri; reflecta libertate, armonie, stabilitate; se combind bine
cu gri si verde

Maro = transmite confort si intimitate; este compatibil cu portocaliu,
rosu, verde, albastru

Verde = simbolizeazad sdndtate, prospetime, relaxare; combinatiile des
intalnite sunt cu albastru inchis, galben, portocaliu

Rosu = este culoarea cu cea mai mare vizibilitate, se asociaza cu
sentimentele de pasiune si concurentd; este o culoare de accent care
scoate in evidentd imaginile si textul; se combina cu galben, portocaliu,
maro
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order to be successful a theme should be short, credible, original,

creative.

The components of the advertising messages are:

- the title — which should communicate valuable, exact and new
information; the role of the title is decisive, as depending on it the
customer will be convinced, or not, to read the rest of the message

- the form of presentation — where we can use such comparisons as
“before-after” the product’s consumption, the test method (using
information which proves that the product has been tested and
recommended by a professional authority), the urge to act, the use of
short texts and intelligent combinations of colours and images (over 80%
of the visual information is linked to colour).

Marketing research has proven that the effect of colours is significant in
the decisions to buy due to the psychological impact, stressing that 87% of the
consumers are impressed with the products’ visual aspect. According to
experts, reactions and perceptions appear within the first 7 seconds after seeing
the product’s “wrapping”.

The use of colours in advertising (posters, web pages)

- White = has the quality of enhancing the other colours and information;
the produced effect is safety, clarity, simplicity

- Black = a symbol of elegance, reliability, and refinement; it is a good
colour for contrast, it combines very well with white, yellow, red

- Grey = a neutral colour that induces a feeling of feasibility and maturity;
it can be mixed with red, orange, yellow

- Blue = it is one of the preferred colours in marketing, especially in
business; it reflects liberty, harmony, stability; it combines well with
grey and green

- Brown = inspires comfort and intimacy; it is compatible with orange,
red, green, blue

- Green = symbolizes health, freshness, relaxation; the frequently
encountered combinations are with dark blue, yellow, orange

- Red =is the colour with the highest visibility, it associates with feelings
of passion and competition; it is a highlight colour which brings out the
images and the text; it combines well with yellow, orange, brown

- Yellow = induces optimism, satisfaction, energy; it combines well with
blue, grey, orange

- Other colours: silver — technology (combined with gold and white), gold
— the colour of wealth and prestige (in combination with black, red,
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- Galben = induce optimismul, satisfactia, energia; se combina cu albastru,
gri, portocaliu

- Alte culori: argintiul — tehnologie (combinat cu auriu si alb), auriul,
culoarea bogatiei si prestigiului (in combinatie cu negru, rosu, violet),
violet — superioritate (In combinatie cu gri, verde), portocaliu —
independentd, caldura si succes (in combinatie cu verde si gri).

Ambalajul (cartea de vizita, eticheta) este ansamblul de elemente de
imagine care prezintd produsele si serviciile si care are un impact major in
atragerea clientilor. Ambalajul poate avea forme multiple, de la materiale de
tip afis pana la carcase de CD-uri. Arhitectura informatiilor care vor alcdtui
ambalajele trebuie foarte bine ganditd si prioritizata. Expertii in promovare
insistd pe selectarea nei singure imagini (sau text) care sa primeze si sa
creeze sentimentul dorit, prin exprimarea clara si concisa a intregului
ansamblu de informatii.
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purple), purple — superiority (in combination with grey, green), orange —
independence, warmth, and success (in combination with green and
grey).

The wrapping (the visit card, the label) is the ensemble of image
elements which presents the products and services and has a major impact
in attracting customers. The wrapping can take multiple forms, from various
kinds of posters to CD cases. The architecture of the information that will
contribute to the wrapping should be well pondered and prioritized. The
experts in advertising insist on selecting a single image (or text) that will
hold first place and create the desired feeling, by clearly and concisely
expressing the entire ensemble of information.
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Capitolul 10
Structuri si functii in institutiile artistice —

organizare si responsabilitati

Personalitate juridicd este aptitudinea unei entitdti de a dobandi drepturi
si de a-si asuma obligatii, incheind acte juridice, in calitate de subiect de drept,
prin reprezentantii sai legali.

1. Personalitatile juridice se pot crea prin asociere = ONG: asociatii,

fundatii, federatii

Organizatiile neguvernamentale (ONG) = persoane juridice constituite de
persoane fizice sau persoane juridice care urmdresc desfisurarea unor activitdti in
interes general sau in interesul unor colectivititi locale ori, dupd caz, in interesul lor
personal nepatrimonial.

A. Asociatia — persoand juridicd constituitd de trei sau mai multe
persoane care, pe baza unei intelegeri, pun In comun cunostintele sau
aportul lor In munca pentru realizarea unor activitdti in interes
general sau comunitar.

B. Fundatia — este o asociatie mai mare care are bunuri in gestiune, de
genul cladirilor, pe care le pune la dispozitia comunitatii.

C. Federatia — formata din doud sau mai multe asociatii sau fundatii cu
scop comun de activitate

2. Asociere pentru profit = societatile comerciale

A. SRL-D (societate cu raspundere limitatd — debutant, poate fi infiintata
pana la 35 ani)

B. SRL (societate cu raspundere limitatd) - companie care are raspundere
limitata in fata legii
Alte corporatii mari
SA (societatea pe actiuni) cu un capital minim de 25.000 euro.
SNC (societatile in nume colectiv), SCS (societatea cu comandita simpla),
SCA (societatea In comandita pe actiuni), SE (societate europeana)
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Chapter 10
Structures and Positions in Arts Institutions —

Organization and Responsibilities

The legal personality is an entity’s capacity to gain rights and assume
obligations, concluding legal documents, in its quality as rightful holder,
through its legal representatives.

1. The legal personalities can come into being through association =

NGOs: associations, foundations, federations

The non-governmental organisations (NGOs) = legal personalities constituted
by physical or legal persons who wish to perform activities of a general interest or act in
the interest of certain local communities or, as the case may be, in their own non-
patrimonial interest.

A. The association — a legal person founded by three or more people
who, based on an agreement, combine their knowledge or work
contribution for the development of activities performed in the
general interest or in the community’s interest.

B. The foundation — a larger association which administers goods, such
as premises, which it offers to the community.

C. The federation — made up of two or more associations or foundations
which have a mutual purpose of activity.

2. Association for profit = trade companies

A. SRL-D (limited liability company — for beginners, it can be started by
someone not older than 35)

B. SRL (limited liability company) — a company that has a limited legal
liability
Other big corporations
SA (stock company) with a minimal capital of 25.000 euro.
SNC (general partnership), SCS (limited partnership), SCA (Partnership
limited by shares), SE (European partnership).
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Institutii cu profil muzical din Romania

Printre institutiile cu profil muzical din Romania se numara:
filarmonicile, operele, teatrele muzicale, societatile producatoare de spectacole
(private), universitatile de specialitate, scolile de specialitate, centrele de
formare (precum scolile populare de artd) si altele constituite in scop comercial
(magazinele de instrumente muzicale, fabrici sau ateliere de reparatii ale
instrumentelor muzicale).

Structuri manageriale in institutiile artistice

1. Conducerea formata din: manager/director general, directorul
artistic/director adjunct, director administrativ, contabilul sef, comitet
consultativ (consiliu de administratie)

2. Personalul de specialitate format din orchestrd, artisti, cor, ansambluri,
interpreti, studenti sau elevi (dupa caz) etc.

3. Personalul auxiliar format din compartimentul juridic, departamentul de
resurse umane, compartimentul administrativ, compartimentul tehnic,
achizitiile publice, publicitatea si marketingul, biblioteca, regia, arhiva,
casa de bilete etc.

Responsabilitatile generale ale unui manager de institutie muzicala:

- Prezinta trimestrial situatia economico-financiard, respectiv modul in
care s-au cheltuit banii institutiei

- Aproba repertoriul, turneele, delegatiile in scopul formarii personalului
si dezvoltarii relatiilor parteneriale

- Asigura conditii corespunzatoare de munca, de prevenire a accidentelor,
se Ingrijeste de imbunatatirea activitatii institutiei;

- Urmareste indeplinirea obligatiilor profesionale ale angajatilor aflati in
directa coordonare

- Selecteaza, angajeaza sau concediaza personalul institutiei

- Aproba contractele individuale de munca si planurile de formare
profesionala

- Aproba planificarea concediilor
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Musical Organisations in Romania

The musical organizations in Romania are: philharmonics, operas,
musical theatres, (private) performance companies, music universities, music
schools, training centres (the so-called traditional art schools), and others which
perform trading activities (musical instruments stores, factories or musical
instrument repair workshops).

Managerial Structures in Arts Organizations

1. The management board consists of: the manager/CEO, the artistic
director/deputy director, the administrative director, the chief
accountant, the consultative board (administrative council).

2. The specialized staff comprising the orchestra, the artists, the choir, the
ensembles, the performers, the students, or, where applicable, the pupils,
etc.

3. The support staff who work in various departments: the legal, the
human resources, the administrative, the technical, the public
procurement, the advertising and marketing, the stage direction
departments, as well as the archive, the ticket office, the library, etc.

The general responsibilities held by the managers of musical
organisations

- They present an economical and financial situation about the
manner in which the institution’s money has been spent, at the end of each
trimester

- They approve the repertoire, the tours, the delegations for
employee training courses, and for the development of partnerships

- They provide the appropriate work and accident prevention
conditions, they implement measures meant to improve the organization’s
activity;

- They supervise the fulfilment of the professional obligations of the
staff whom they coordinate directly

- They select, hire or fire the organisation’s staff

- They approve the individual work contracts and the professional
training plans

- They approve the planning of holidays
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- Verificda aducerea la indeplinire a deciziilor bordului consultativ
(consiliului administrativ)

- Asigura administrarea, gestionarea si conservarea patrimoniului

- Aproba regulamentul intern

- Incheie acte juridice in numele institutiei

Consiliul Administrativ este un organism cu rol deliberativ al carui
componenta este stabilita de manager si este format din:

- Presedinte: managerul

- Membri: directorul artistic, directorul administrativ, contabilul sef,

juristul, sefii de departamente, delegatul Sindicatului.

Directorul Artistic coordoneaza indeaproape activitatea artisticd a
institutiei, concepe structura stagiunii, coordoneaza si aproba repertoriul
general si fiecare program de concert in parte, fiind responsabil de folosirea
maxima a potentialului artistic al institutiei.

Consiliul Artistic este un organism colegial, consultativ, format din
membrii orchestrei, corului, solistilor si secretariatului muzical, avand ca
activitati de baza: analizarea repertoriul propus pentru stagiunea anuala de
concerte si examinarea cererilor de colaborare cu interpretii si institutiile
externe.

Secretariatul Muzical, Compartimentul de Publicitate si Marketing sunt
departamente care alcatuiesc comunicate de presa, atrag sponsori pentru
institutie, actualizeaza site-ul institutiei, arhiveaza cronicile muzicale sau alte
materiale de presa, concep si implementeazd actiuni care Imbunatatesc
imaginea institutiei.
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- They check the implementation of the administrative board’s
decisions

- They are responsible for the administration, management, and
preservation of the patrimony

- They approve the internal regulations

- They conclude legal documents as representatives of the
organisation.

The administrative board is a body which has the role to deliberate,
whose structure is established by the manager based on an official decision. It is
usually composed of:

o A president: the manager

o Members: the artistic director, the administrative director, the chief
accountant, the legal consultant, the department chiefs, the
representative of the trade union.

The artistic director coordinates closely the institution’s artistic activity,
establishes the structure of the concert season, coordinates and approves the
general repertoire and each concert’s programme, being responsible for the
maximal use of the organisation’s artistic potential.

The artistic council is a collegial, consultative body made up of the
orchestra members, the choir, the soloists and the musical secretariat, whose
basic activities are: to analyse the repertoire proposed for the annual concert
season and to examine the requests for collaboration with external performers
and institutions.

The musical secretariat, the advertising and marketing department
issue press releases, attract sponsors for the institution, update the institution’s
site, archive the musical reviews or other written materials, devise and
implement strategies which improve the organisation’s image.
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Capitolul 11

Antreprenoriatul artistic prin prisma istoriei muzicii

O buna parte a istoriei ne prezinta arta muzicald sub ipostaza didactica.
Pana prin secolul al XVII-lea (d.Hr.) principalul scop al muzicii era de a servi
educatia In plan religios, moral si social, tentativele de a scoate cantatul din
cadrul traditional al bisericii esuand de cele mai multe ori.

In antichitate muzica era cantatd predominant colectiv, fiind
intrebuintata ca parte a serviciilor sacre, fara a se comunica numele interpretilor
sau al autorului. In cultura greaca intalnim cei dintai organizatori de competitii
dramaturgice, cunoscuti sub numele de arhonti (magistrati, conducatori) si
prima forma a turneelor muzicienilor, care isi fadcusera un obicei de a se deplasa
intre orasele-cetdti pentru a sustine spectacole

Ansamblurile asociate riturilor si manifestarilor religioase erau
manageriate de preoti. Scenele teatrale presupuneau pregatirea costumelor,
libretelor (povestilor), interpretilor etc.

In 534 LHr. (Grecia antici) — statul a infiintat primele sisteme de
sponsorizare ale festivalurilor, manifestarile artistice fiind de multe ori
finantate de oamenii bogati (choregoi). Datorita succesului pe care il aveau
reprezentatiile In Roma Anticd, statul a decis sd finanteze stagiuni anuale
(aproximativ 100 de evenimente artistice/an) — astfel cerintele managementului
artistic au devenit din ce In ce mai solicitante. Magistratii oraselor (domini)
primiserd In grija organizarea si monitorizarea activitdtilor de divertisment.
Odata cu declinul culturii antice, actiunile artistice s-au Intors pe langa biserici;
au Inceput sa se realizeze scenete biblice ca parte a actului liturgic.

Primele institutii care au gazduit practici muzicale au fost

TEMPLELE SINAGOGILE
@t

= i s S ﬁ
unde reprezentatiile erau puse in scena de instrumentisti si cantdreti in formatii
de 20 pana la sute de executanti.
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Chapter 11
The Music Entrepreneurship in the Light of Music History

A large part of history presents musical art in its didactic connotation.
Until the 17* century AD the main purpose of music was to serve education on
the religious, moral and social levels, and the attempts to remove singing from
the traditional church milieu usually ended in failure.

In the classical antiquity music was sung predominantly together, being
used as part of the sacred services, without communicating the name of the
performers or of the author. In Greek culture we meet the first organizers of
dramaturgical contests, known as archons (magistrates, leaders) and the first
form of musicians’ tours, who had acquired a habit of travelling to other cities
to give performances.

The ensembles associated to the religious rites and events were managed
by priests.

The theatre scenes required the preparation of costumes, librettos
(stories), performers.

In 534 BC (in Ancient Greece), the state established the first systems
meant for sponsoring festivals - the artistic events were many times financed by
rich people (choregoi). Due to the success that the shows enjoyed in Ancient
Rome, the state decided to finance annual seasons (approximately 100 artistic
events/year), so that the requirements of the artistic management became more
difficult. The cities’ magistrates (domini) had been entrusted with the
organisation and monitoring of the entertainment activities. With the decline of
the ancient culture, the artistic actions returned to the neighbourhood of
churches; they started staging short biblical plays as part of the liturgical
service.

The first institutions to host musical practices were
THE TEMPLES SINAGOGUE
- N

where the representations were staged by instrumentalists and singers in
ensembles ranging from 20 to hundreds of members.
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In timpul lui Pericle (Atena) apar odeoanele, sili de spectacol cu
dimensiuni reduse folosite pentru reprezentatii sau competitii muzical-poetice.

Jacques Chailley surprinde in ,40.000 de ani de muzicd” aspectele
financiare ale reprezentatiilor muzicale ale antichitatii: ,in 167 1.Hr. a aparut
pentru prima oara un grup de instrumentisti; publicul a ramas nedumerit si,
pentru a nu rdmane cu impresia ca au dat banii degeaba, le-au pretins sa cante
toti deodata si, dupa aceea, sa se batd cu pumnii ... “%°.

Un organizator de manifestari muzicale publice a fost Antoine Girard
(Verdun 1584 — Paris, 1629) cunoscut in istoria muzicii cu numele , Tabarin de
pe Pont-Neuf”, un comediant care punea in scend ,tablouri de balci [...pentru]
spectatorii care, ca niste simpli gurd cascd, se plimbau in voia lor in fata estradei
[...].”20 Tabarin a dezvoltat un tip de afacere care nu a placut publicului acelor
vremuri: imediat dupa terminarea reprezentatiilor el organiza cate o chetd cu
care, de cele mai multe ori, aduna fonduri substantiale. Desi era privit ca
prototipul sarlatanului si farsorului? acei ,gurd cascd” l-au intretinut pe
Tabarin ani de zile.

Tabarin a fost unul dintre primii si cei mai iscusiti manageri ai propriei
cariere.

In sec. al XIV-lea fluxul evenimentelor devenise din ce in ce mai greu de
gestionat (manifestarile ajunsesera sa aiba cate 300 de artisti).

In anul 1661 Jean Basptiste Lully a fost numit primul manager de
institutie artistica (administratorul Academiei Regale de Dans si Muzicd). In
aceasta perioada a Renasterii curtile italiene si germane incurajau mecenatul
artistic (sponsorizarea).

Lorenzo de’ Medici (cunoscut ca Lorenzo Magnificul) - 1449-1492
Florenta - pusese monopol pe puterea financiard si statala, protejand arta in
toate formele ei. De altfel, familia de' Medici este cunoscuta in istorie ca unul
intre cei mai puternici Patroni ai Artei.

De-a lungul istoriei muzicii s-au identificat schimburi monetare pentru
cumpadrarea spectacolelor de opera. Acest gen a fost utilizat exclusiv cu scop de

YJacques Chailley, 40.000 ani de muzicd, Editura Muzicald a Uniunii Compozitorilor,
Bucuresti, 1967, p.113.

2 Jacques Chailley, op.cit, p.115.

2, Tabarin, nom propre, devenu nom appellatif. Tabarin, valet de Mondor, charlatan sur le
Pont-Neuf du temps de Henri IV, fit donner ce nom aux fous grossiers [...]. Tabarine n’est pas
d’usage et ne doit pas en étre, parce que les femmes sont toujours plus décentes que les hommes”,
Voltaire, in Dictionnaire philosophique, Paris Chez I'edieur,

134


http://fr.wikipedia.org/wiki/Henri_IV_de_France

Oana Balan-Budoiu — Introduction to Artistic Management - I

In the age of Pericles (Athens) appeared the odeons, small-sized
performance halls used for representations or musical-poetic competitions.

Jacques Chailley states in his 40.000 ans de musique that the entrance to
the musical performances of the antiquity was always subject to a fee: “in 167
BC a group of instrumental players appeared for the first time; the audience was
taken aback, and, in order to feel that they had spent their money in vain, they
asked them to play all at the same time and then to fight with their fists.”1°

An organizer of public musical events was Antoine Girard (Verdun 1584
— Paris, 1629) known in the history of music by the name of “Tabarin of Pont-
Neuf”, a comedian who staged “performances in fairs [...for] the audience who,
like simple lookie-loos, would walk in front of the booth as they pleased [...].”2
Tabarin developed a type of business that the audience of the time did not like:
right after the representation was over, he passed the hat around and thus
usually collected substantial funds. Although they regarded him as the
prototype of a charlatan and farceur?! those “lookie-loos” supported Tabarin for
years in line.

Tabarin was one of the first and most skilful managers of his own career.

In the 14 century, the flow of events was becoming increasingly harder
to cope with, as some events had up to 300 artists.

In the year 1661 Jean Basptiste Lully was appointed the first manager
of an artistic organisation (the administrator of the Royal Academy of Dance
and Music). In this period of the Renaissance, the Italian and German courts
encouraged the artistic patronage (sponsorship).

Lorenzo de' Medici, known as Lorenzo the Magnificent - 1449-1492,
Florence - had at that time monopolized the financial and statal power,
protecting art in all its forms. The members of de' Medici family are known in
history as some of the most powerful patrons of the arts.

Examples of money exchanges for the purchase of opera performances
are not unknown in the course of history. This genre was used in its beginnings

19 Jacques Chailley, 40.000 ani de muzicd, Editura Muzicala a Uniunii Compozitorilor,
Bucharest, 1967, p. 113.

2 Jacques Chailley, op. cit, p. 115.

2 “Tabarin, nom propre, devenu nom appellatif. Tabarin, valet de Mondor, charlatan sur le
Pont-Neuf du temps de Henri IV, fit donner ce nom aux fous grossiers [...]. Tabarine n’est pas
d’usage et ne doit pas en étre, parce que les femmes sont toujours plus décentes que les hommes”,
Voltaire, in Dictionnaire philosophique, Paris Chez I'edieur,
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divertisment pentru casele princiare? sau, ca in cazul teatrului grec, legat e o
ceremonie religioasa.

In anul 1632, printii Barberini, nemultumiti de imbulzeala creati la
manifestarile operistice ocazionale, au construit la Roma un teatru muzical
permanent unde reprezentatiile puteau fi vdzute In schimbul achitarii
contravalorii biletului de intrare. Afacerea a avut un asemenea succes incat, la
scurt timp dupa initiere, cativa investitori (in Anglia: Sir William Davenant,
1639 si in Franta: Cambert si Perrin, 1669) au copiat ideea pentru a-si dezvolta
propriile proiecte. Jacques Chailley sesizeaza aici cu umor si momentul
evaziunilor, In care statul a trebuit sd intervind si sa redreseze inseldciunile
financiare pe care le faceau vanzatorii de bilete.

John Banister, un violonist al Iui Carol al II-lea, concediat la scurt timp
dupa o perfectionare facutd in Franta si lipsit de orice sprijin financiar, s-a vazut
nevoit sd organizeze serate muzicale contra cost. Cu trecerea timpului,
intalnirile organizate de Banister In grup restrans s-au dezvoltat intr-o mare
afacere.

In Baroc au apirut primele forme de contract muzical pentru
compozitori si interpreti, in relatie cu aristocratia, bisericile si institutiile de
spectacol muzical.

Impulsionat de actiunile lui John Banister, Thomas Mace (autorul Musick
Monument) apdrea cinci ani mai tarziu cu arhitectura unei sali de concert, un loc
care ardta diferit de scenele de opera, asemdnator unei camere de dimensiuni
foarte mari, fara scena, cu banci dispuse in cerc. Inc3 din faza de proiectare a
cladirii s-a specificat ca vizibilitatea in sald era diferita si ca directorul putea
astfel sa fixeze tarife diferite pentru biletele de intrare, mai scumpe pentru
locurile din fata si mai ieftine pentru cele din spate.

Proiectul lui Thomas Mace a fost model pentru Holywell Music Room din
Oxford, cea mai veche sala de concerte din Europa, incd functionald, construita
de Thomas Camplin in 1728.

Ulterior s-au inaugurat:

22 Opera isi are originea in vechile banchete medievale. Conform informatiilor oferite de
Jacques Chailley, in 1573 spectacolele de acest gen primesc mai multa atentie. Li se ofera
spatiu propriu de desfdasurare (sala de bal in locul camerei de oaspeti), invitati de
onoare, serbari somptuoase, balet la curte (la Henric al Ill-lea, in 1581) dar raman
,piese” de distractie comandate de marile curti.
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exclusively for the entertainment of royalties?? or was connected to a religious
ceremony, like in the Greek theatre.

In the year 1632, the Barberini princes, discontent with the hustle and
bustle occurring at the occasional operatic performances, built in Rome a
permanent musical theatre where the representations could be attended after
buying an entrance ticket. The business had such a success that, shortly
afterwards, several investors (in England: Sir William Davenant, 1639 and in
France: Cambert and Perrin, 1669) copied the idea and developed their own
projects. Jacques Chailley mentions in this respect, with humour, that the state
had to intervene in order to penalize the tax evasions perpetrated by the ticket
sellers.

The first concerts with paid tickets appeared in England.

John Banister, one of the violinists of Charles II, fired shortly after a
training he had attended in France and having no financial means, saw himself
forced to organize musical evenings against remuneration. In time, the meetings
organized by Banister for small groups developed into a large business.

The Baroque brought with it the first forms of musical contracts for
composers and performers in their relationships to the aristocracy, the churches
and the musical performance companies.

Inspired by John Banister’s actions, Thomas Mace (the author of Musick’s
Monument) came up five years later with the architectural plan of a concert hall,
a place that did not look like an opera stage, resembling a very large sized room,
without a stage and with benches placed in circles. It was made quite clear, in
the project phase already, that the visibility in the room was different and that
the director could therefore set differential fees for the entrance tickets, more
expensive for the front seats and cheaper for the back seats.

Thomas Mace’s project was a model for the Holywell Music Room in
Oxford, the oldest concert hall in Europe, built by Thomas Camplin in 1728,
which is still functional.

Other performance halls were erected later:

2 QOpera originates in the old medieval banquets. According to Jacques Chailley, in 1573
this kind of performances received more attention, were given their own space (such as
the ballet room instead of the guest room), had guests of honour, were accompanied by
sumptuous feasts and court ballets (at the Court of Henry III in 1581), but nevertheless
remained entertainment “pieces” ordered by the grand courts.
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*  Royal Opera House (Covent Garden) — Londra, 1732

* Operaregala din Berlin — 1742

* Opera regala suedeza — 1773

*  Scala din Milano (cu nume complet Nuovo Regio Ducal Teatro alla Scala di
Milano) — 1778

Pe langa orchestrele de la curtea aristocrata (Berin, Viena, Mannheim) au
aparut orchestre private precum Concert des Amateurs (Paris, F. J. Gossec). In
1780 s-au organizat primele festivaluri dedicate burgheziei: The Three Choirs
Festival (prezentau in principal lucrari de Purcel si Haendel).

in Franta, ,Academia de Muzica si Poezie a palatului” de pe vremea lui
Carol al IX-lea a fost ,clonata” pentru mediul privat. Pentru o reusita sigura
afaceristii au profitat de zilele religioase In care spectacolele de la curte erau
suspendate si au vandut asa-numitele concerte spirituale, pe tiparul programelor
de la Academie.

De la amatori la profesionisti, grupurile de muzicieni ambulanti si
asociatii mediului comercial au pus bazele unor societati specializate in
organizarea si vanzarea reprezentatiilor muzicale.

La sfarsitul secolului al XVIII-lea familia Mozart avea sa apara in peisajul
economic cu un arsenal de opere geniale, gata pentru a fi promovate si
comercializate. Dupa moartea lui Wolfgang Amadeus, sotia acestuia,
Consatanze Weber, impreund cu noul ei sot, Georg Nissen, au initiat o afacere
uriaga cu lucrdrile compozitorului, punand in rulaj o serie de concerte
memoriale, pe baza de bilete pldtite. Evenimentele se incheiau cu o expozitie
care aducea venituri suplimentare din vanzarea manuscriselor lui Mozart si
extrasele sale autobiografice.

In Romantism a dominat statutul muzicianului independent
(compozitor care si interpreteaza sau dirijeazd), publicul s-a dezvoltat din punct
de vedere social, preferintele pentru muzica de divertisment devenind tot mai
vizibile. Centrul muzical mondial s-a mutat la Paris, unde una dintre cele mai
profitabile industrii muzicale a rdmas, pentru multi ani, editarea de partituri.
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* The Royal Opera House (Covent Garden) — London, 1732

* The Royal Opera of Berlin — 1742

* The Swedish Royal Opera — 1773

* La Scala of Milan (full name: Nuovo Regio Ducale Teatro alla Scala di

Milano) — 1778.

Beside the orchestras of the aristocratic courts (Berlin, Vienna,
Mannheim) there were also private orchestras such as Concert des Amateurs
(Paris, F. J. Gossec). The first festivals dedicated to the bourgeoisie were
organized in 1780: The Three Choirs Festival (preponderantly with works by
Purcell and Handel).

In France, the “Academy of Poetry and Music” founded under king
Charles IX was “cloned” for the private environment. In order to be sure of
success, the businessmen took advantage of the religious holidays, when the
performances at the court were interrupted, and sold the so-called spiritual
concerts, abiding by the pattern of the Academy’s programmes.

From amateurs to professionals, the groups of itinerant musicians and
the members of the commercial environment set the bases of companies
specialized in the organisation and sale of musical performances.

At the end of the 18" century, the Mozart family appeared in the
economic landscape with an arsenal of brilliant works ready to be promoted
and sold. After Wolfgang Amadeus’ death, his wife, Constanze Weber, and her
new husband, Georg Nissen, started a huge business with the composer’s
works, organizing a series of memorial concerts with paid tickets. The events
ended with an exhibition which brought supplementary incomes by selling
Mozart’s manuscripts and autobiographical excerpts.

The Romanticism was dominated by the status of the independent
musician (a composer who also performed or conducted). The audience began
to include other social layers as well (there were preferences for entertainment
music). They started organizing tours of virtuoso musicians. The world musical
centre shifted to Paris, where one of the most profitable musical industries was,
for many years, the editing of scores.
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Capitolul 12

Coeziunea grupurilor prin Team-building

In relatie cu oportunititile pe care le aduce piata de consum,
coordonatorii de institutii sau evenimente artistice sunt nevoiti sa isi asume
riscuri pentru a crea produse noi. Datoritd raspunderii divizate, ,multimea”
tinde sd accepte mai usor riscurile decat indivizii izolati. Totodata, dat fiind
numarul mare de situatii de succes, care pot aparea in cazul ,deciziilor de
grup”, motivatia personald de a participa la actiuni si nevoia de invatare se
manifestd mai pregnant. Implicit creste si transferul de cunostinte, aducand
grupul intr-o faza net superioard indivizilor.

Conceptul de team-building este imprumutat din domeniul afacerilor,
marile companii folosindu-1 pentru a-i integra pe angajati in mediul firmei, a-i
face sa se cunoasca reciproc si sa colaboreze eficient.

Activitatile de team-building contribuie la performanta organizationald,
prin dezvoltarea relatiilor umane, in sensul acceptdrii si reprogramarii conduitei
individuale de pe pozitie de ,competitie” pe pozitie de ,cooperare”.
Teambuilding-ul 1i invatd pe oameni sa respecte si sa foloseascd experienta,
abilitatea, creativitatea colegilor in favoarea obiectivului comun.

Influenta pozitiva a eficientei echipei se rasfrange in primul rand asupra
calitatii deciziilor, aria de optiuni decizionale, analiza si selectarea acestora
putand fi extinse direct proportional cu numarul membrilor grupului.

Actiunile de tip team-building au ca scop formularea unor strategii de
progres, fatda de care se stabilesc tinte comune. Suplimentar, se impune
parcurgerea unor etape care au ca scop dezvoltarea sentimentului de
apartenenta organizationald, precum: identificare problemelor, stabilirea unor
obiective, delegarea de sarcini, depasirea obstacolelor, reactivitate rapida si
eficienta.

Efectele unei sesiuni de team-building nu pot fi masurate imediat, dar
sunt sesizabile ulterior, prin gradul de coeziune a grupului, respectiv al
dorintei membrilor de a munci impreuna.

Diversitatea cognitiva este importanta. Contactul cu omenii care ne sunt
inferiori intelectual, dar provin din alte medii si aduc cu sine un alt bagaj de
experiente este un fenomen care nu trebuie ignorat. Cu cat retelele sunt mai
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Chapter 12
Group Cohesion by Means of Team-Building

In relationship to the opportunities brought by the consumption market,
the coordinators of organizations or artistic events have to take some risks in
order to create new products. Due to the divided responsibility, the “crowd”
tends to accept risks more easily than isolated individuals. Also, due to the high
number of successful situations which can appear in the case of “group
decisions”, the personal motivation to take part in actions and the need to learn
are manifested more forcefully. Implicitly, the transfer of knowledge grows and
brings the group to a higher level than that of the individuals.

The concept of team-building is borrowed from the field of business,
where the grand companies use it to integrate their employees in the company’s
environment, to help them know each other better and collaborate efficiently.

The team-building activities contribute to the organisation’s
achievements, by developing human relationships with respect to acceptance
and shifting the individual conduct from the “competition” level to the
“cooperation” level. Teambuilding teaches people to respect and to use their
workmates’ experience, ability, creativity in favour of a mutual goal.

The positive influence of the team’s efficiency is reflected first of all on
the quality of the decisions, so that their analysis and selection and the range of
decisional options can be extended directly proportionally to the group
members number.

The team-building actions aim to devise progress strategies and to set
mutual goals accordingly. Moreover, it becomes compulsory to undertake
certain complementary steps in order to develop the feeling of organisational
affiliation: to identify problems, to set goals, to delegate tasks, to react rapidly
and efficiently.

The effects of a team-building session cannot be measured immediately
but can be sensed later, in the degree of group cohesion and the desire of its
members to work together.

The cognitive diversity is important. The contact with people placed on
an inferior intellectual level, who nevertheless bring with them a different type
of knowledge is a phenomenon which should not be ignored. The more
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complexe, cu atat devin mai valoroase. Ansamblurile formate din oameni foarte
inteligenti nu sunt la fel de eficiente ca cele mixte. Persoanele supradotate tind
sd semene In privinta abilitatilor. Integrarea indivizilor care poseda mai putine
informatii, dar care au experiente diferite, poate spori performantele echipelor.

Grupurile foarte omogene sunt intr-adevar foarte pricepute in munca
lor, dar evolueaza greu deoarece fiecare membru aduce din ce in ce mai putine
informatii. Avantajele echipelor mixte sunt multimile de solutii pe care le pot
identifica in raport cu perspectivele noi de dezvoltare, unde grupurile omogene
sunt predispuse la ,decizii omogene”.

Intelepciunea multimii - James Surowiecki?

Intr-o zi de toamnd a anului 1906, cercetitorul britanic Francis Galton pleca
din orasul Plymouth pentru a lua parte la un tdrg popular. Galton avea pe atunci 85 de
ani si incepuse sd 1si simtd vdrsta, insd nu isi pierduse acea curiozitate care-i adusese
faima si notorietatea, pentru vasta sa activitate in domeniul statisticii si al stiintei
ereditdatii. Iar in acea zi, curiozitatea lui Galton se intreptd catre un Targ pentru Pdsdri
si Animale Mari din West England, un targ regional in care fermierii si locuitorii
oragelor se adunau pentru a evalua calitatea vitelor, oilor, gdinilor, cailor si porcilor.

In cursul vizitei sale prin targ, Gallton a descoperit un concurs de evaluare a
greutdtii animalelor. Organizatorii expozitiei aleseserd un animal, iar fiecare membru al
multimii trebuia sd parieze pe greutatea acestuia. Mai bine spus, trebuia si estimeze
greutatea animalului dupd ce acesta fusese sacrificat si eviscerat. Pentru 6 penny puteai
cumpdira un bilet stampilat, cu numdr, pe care trebuia sd-ti scrii numele, adresa si
greutatea estimatd. Acela care era cel mai aproape de greutatea reald cdstiga premiul.

In concurs se inscriseserd 800 de persoane. Erau oameni de tot felul, multi
dintre ei erau mdcelari sau fermieri, teoretic experti in a estima greutatea unui animal,
insd printre ei se aflau si destul de multe persoane amatoare, care nu avuseserd niciun
contact cu cresterea vitelor.

Galton era interesat sd identifice abilitatile ,votantului tipic”, deoarce dorea si
dovedeasci faptul cid acesta era, in genere, foarte putin capabil. In consecintd, a
transformat competitia intr-un experiment ad-hoc. La sfarsitul concursului, dupd

2% James Surowiecki este editorialist la The New Yorker, unde este responsabil de
popularul supliment de business al acestei publicatii , The Financial Page”. Scrierile sale
au fost publicate in reviste de prestigiu precum The New York Times, The Wall Street
Journal,  Artforum, Wired si Slate. Pentru mai multe informatii accesati:
www.wisdomofcrowds.com
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complex the networks, the more valuable they become. The groups made up of
very intelligent people are not as efficient as the mixed ones. The overachievers
tend to resemble one another in terms of abilities. The integration of individuals
who possess less information, but have different experiences, can enhance the
overall performance of the team.

The very homogenous groups are indeed very skilled in their work, but
evolve with difficulty, as every member brings less and less information. The
advantages of the mixed teams are the multitudinous solutions that they can
identify in relationship to the new perspectives of development, whereas the
homogenous groups are predisposed to “homogenous decisions”.

The Wisdom of Crowds
By James Surowiecki?

“One day in the fall of 1906, the British scientist Francis Galton left his home in
the town of Plymouth and headed for a country fair. Galton was eighty-five years old
and beginning to feel his age, but he was still brimming with the curiosity that had won
him renown —and notoriety — for his work on statistics and the science of heredity. And
on that particular day, what Galton was curious about was livestock.

Galton’s destination was the annual West of England Fat Stock and Poultry
Exhibition, a regional fair where the local farmers and townspeople gathered to appraise
the quality of each other’s cattle, sheep, chickens, horses, and pigs. Wandering through
rows of stalls examining workhorses and prize hogs may seem to have been a strange
way for a scientist (especially an elderly one) to spend an afternoon, but there was a
certain logic to it. (...) As he walked through the exhibition that day, Galton came across
a weight-judging competition. A fat ox had been selected and placed on display, and
members of a gathering crowd were lining up to place wagers on the weight of the ox.
(Or rather, they were placing wagers on what the weight of the ox would be after it had
been “slaughtered and dressed.”) (...) Eight hundred people tried their luck. They were a
diverse lot. Many of them were butchers and farmers, who were presumably expert at
judging the weight of livestock, but there were also quite a few people who had, as it
were, no insider knowledge of cattle. (...) Galton was interested in figuring out what the
“average voter” was capable of because he wanted to prove that the average voter was

2 James Surowiecki writes for The New Yorker, where he is responsible for the reputable
business supplement “The Financial Page.” His writings have been published in
prestigious journals such as The New York Times, The Wall Street Journal, Artforum, Wired
and Slate.
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acordare premiilor, Galton a imprumutat biletele de la organizatori si a realizat citeva
statistici. Galton a ordonat biletele pornind de la cel mai exact la cel mai putin exact si
le-a introdus intr-un grafic pentru a vedea dacid formeazd o ,curbd bell.”” In
continuare, printre altele, a adunat toate cifrele si a calculat media estimdrilor. Am
putea spune cd numdrul obtinut reprezenta infelepciunea colectivi a multimii din
Plymouth. Dacd multimea ar fi fost o singurd persoand, acel numdr ar fi fost predictia sa
cu privire la greutatea animalului (...) Multimea estimase cd greutatea animalului,
ulterior sacrificdrii si eviscerdrii, va cantdri 542 kilograme. Greutatea reald, in urma
acestor procedee, a fost de 543 kilograme. Cu alte cuvinte, estimarea multimii fusese
practic impecabili (...)

Grupurile nu au nevoie sd fie conduse de o minoritate de oameni exceptionali de
inteligenti pentru a fi inteligente (...) Majoritatea dintre noi, fie cd suntem alegdtori,
investitori, consumatori sau manageri, credem ci acel gen de cunoastere valoroasi este
concentratd in mdinile (sau, mai degrabd, in capetele) a citorva oameni. Pornim de la
premisa ci secretul rezolvdrii unei probleme sau al ludrii unei decizii bune este gdsirea
acelei persoane care detine raspunsul corect. Chiar si atunci cand vedem cid o multime
numeroasi de oameni, dintre care multi nu sunt deosebit de bine informati, face ceva
extraodinar, suntem inclinati si atribuim acel succes citorva oameni inteligenti din
cadrul multimii si nu multimii in sine. Conform sociologilor Jack B. Soll si Richard
Larrick, simtim nevoia sd vanam expertul (...) Dacd alcituim un grup suficient de
numeros si eterogen de oameni si le cerem ,,sd ia decizii de interes general”, deciziile lor
se vor dovedi, in timp, ,superioare din punct de vedere intelectual individului izolat”,
indiferent de cat de inteligent sau bine informat este acesta®.

24, Curba Bell” este un grafic in formd de clopot (bell) in care populatia este segmentata
in functie de inteligentd, plasand marea majoritate a omenirii In dreptul inteligentei
medii.

2 James Surowiecki, [ntelepciune multimii, Editura Publica, Bucuresti 2011, p. 9-14

144



Oana Balan-Budoiu — Introduction to Artistic Management - I

capable of very little. So he turned the competition into an im-promptu experiment.
When the contest was over and the prizes had been awarded, Galton borrowed the tickets
from the organizers and ran a series of statistical tests on them. Galton arranged the
guesses (which totaled 787 in all, after he had to discard thirteen because they were
illegible) in order from highest to lowest and graphed them to see if they would form a
bell curve?* Then, among other things, he added all the contestants’ estimates, and
calculated the mean of the group’s guesses. That number represented, you could say, the
collective wisdom of the Plymouth crowd. If the crowd were a single person, that was
how much it would have guessed the ox weighed. (...) The crowd had guessed that the
ox, after it had been slaughtered and dressed, would weigh 1,197 pounds [542kg]. After
it had been slaughtered and dressed, the ox weighed 1,198 pounds [543 kgl. In other
words, the crowd’s judgment was essentially perfect. (...) Groups do not need to be
dominated by exceptionally intelligent people in order to be smart. (...) Most of us,
whether as wvoters or investors or consumers or managers, believe that valuable
knowledge is concentrated in a very few hands (or, rather, in a very few heads). We
assume that the key to solving problems or making good decisions is finding that one
right person who will have the answer. Even when we see a large crowd of people, many
of them not especially well-informed, do something amazing like, say predict the
outcomes of horse races, we are more likely to attribute that success to a few smart
people in the crowd than to the crowd itself. As sociologists Jack B. Soll and Richard
Larrick put it, we feel the need to “chase the expert.” (...) If you put together a big
enough and diverse enough group of people and ask them to “make decisions affecting
matters of general interest,” that group’s decisions will, over time, be “intellectually
(superior) to the isolated individual,” no matter how smart or well-informed he is.”?

2 A “bell curve” is a bell-shaped chart where the population is segmented according to
intelligence, in which the bulk of humanity is considered to have average intelligence.
2 http://wisdomofcrowds.blogspot.ro/2009/12/introduction
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